
 

 

 

MEETING NOTICE 
   

Village of Scarsdale 

 
 

A Work Session of the Scarsdale Village Board of Trustees is scheduled for 5:00 PM on 

Tuesday, February 6, 2024.  The meeting will be held in the 3rd Floor Meeting Room in 

Village Hall. Members of the public wishing to participate in the meeting remotely can 

do so via online link at https://zoom.us/j/93183703358, or call into the meeting using 1-

929-436-2866 and entering the Meeting ID 931 8370 3358.*   

 

 

 

Agenda 

      

1. Budget Discussions 

 

 

CS:   01-30-24 

 

E-MAIL: Journal News (Lohud) 

  Scarsdale 10583 

  Scarsdale Hamlet Hub 

  The Daily Scarsdale 

 

cc:  Lobby Bulletin Board 

 

 
*For a brief Zoom tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-

us/articles/205566129-Raise-Hand-In-Webinar. For other user questions, please visit the Zoom Help Center: 

https://support.zoom.us/hc/en-us. 

https://zoom.us/j/93183703358
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us
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A DECADE LOOK BACK AT THE VILLAGE
OF SCARSDALE STATE OF AFFAIRS



A DECADE LOOK BACK
Defunct Chamber

Scarsdale historically had an unengaged and ineffective chamber of commerce, whose primary
purpose was running an annual summer sidewalk sale. The chamber of commerce became defunct
in 2016.

Village Vacancies

Due to a shifting landscape (big box stores, internet, shifts in buyer behavior), there was high
merchant dissatisfaction, and the Village had its largest number of vacancies in history.

It took this past decade to build Scarsdale back to the vibrant downtown center it is today

Stakeholders were brought together (merchants, landowners, elected officials, village staff,
consumers). Studies surveyed merchant and consumer views and behavior. Best practices were
established.

Leadership groups were forged, marketing campaigns launched, and eventually, the Scarsdale
Business Alliance (SBA) was formed in 2018.



2014 - 2015

2016 - 2019

Volunteer Hours: 2400/yr

Volunteer Hours: 1500

2018 - 2023 Volunteer and Paid Hours: 2500/yr

HOURS TO BUILD THE SBA 

The Acceleration Project (“TAP”) launched the Buy Local study to
address challenges faced by Scarsdale businesses, and initiated
conversations with all stakeholders to enhance the vibrancy of
Scarsdale Village. 

TAP laid the foundation to identify and attract new tenants;
supported existing tenants; researched best practices for
chambers; met with property owners, Village officials, merchants,
community members; held focus groups with local merchants;
acted as the de facto chamber until 2018.

SBA Volunteer ED Hours: 1000/yr
SBA Board Volunteer Hours: 500/yr
SBA Paid Staffing Hours: 1000/yr

TOTAL HOURS: 
21,000+
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WHAT IS THE IMPORTANCE OF A VIBRANT
LOCAL ECOSYSTEM?



THE IMPORTANCE OF A VIBRANT LOCAL ECOSYSTEM

The SBA is critical to keeping Scarsdale Village a vibrant thriving ecosystem. A thriving Scarsdale Village
center keeps local business and tax revenues in the local economy. Local business and tax revenues
support Village residents, local causes, and other local businesses. 

For every $1 spent with a local business, over two-thirds ($0.68) stays in the local community to
support local families, local causes, and other local businesses. It's called the multiplier effect. By
contrast, for every $1 spent with a national retailer, only about 30% to 40% stays local, or $0.30 to
$0.40. American Express 2022 Small Business Economic Impact Study.

According to private research firm Civic Economics, local independent businesses and restaurants
generate a much higher rate of local recirculation of revenue than chain retailers and restaurants.
Civic Economics 

VIRTUOUS CYCLE OF A HEALTHY VILLAGE CENTER

http://www.civiceconomics.com/indie-impact.html


THE ﻿IMPORTANCE OF A VIBRANT LOCAL ECOSYSTEM

The commercial district offers convenience to neighboring residents by providing easy access and
reducing reliance on auto dependent shopping, while also producing fewer car emissions.
“Residents of neighborhoods with more local businesses log 26 percent less automobile miles.”
Sustainable Connections

Main Street lives in America's heart and is vital to our collective sense of well-being. “Building
thriving communities helps foster mental health and well-being for everyone.” Prevention Institute 

A healthy Main Street core protects property values in surrounding residential neighborhoods. “[A]
vibrant small business sector can help create a thriving local economy that raises area real estate
values.” Business News Daily, Nov. 8, 2023

VIRTUOUS CYCLE OF A HEALTHY VILLAGE CENTER

https://sustainableconnections.org/why-buy-local/
https://www.preventioninstitute.org/focus-areas/promoting-mental-health-wellbeing
https://www.businessnewsdaily.com/1583-small-business-real-estate.html
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WHAT IS THE SCARSDALE BUSINESS
ALLIANCE?



WHAT IS THE
SCARSDALE BUSINESS ALLIANCE?

The SBA has over 125 members (retail,
restaurants, property owners, service
providers, home-based businesses, non-
profit organizations and community
partners).

The SBA works with local businesses,
community members, government,
property owners, real estate brokers and
other community groups to help make
Scarsdale a thriving village.

The Scarsdale Business Alliance (SBA) is a non-profit organization that was formed in 2018 to
support and promote the local business community.

The SBA serves as the voice of the local
business community.

The SBA strives to raise awareness of
Scarsdale’s diverse amenities, boost foot
traffic and stimulate economic activity in
the Village center and foster a sense of
community engagement.
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WHY IS THE SCARSDALE BUSINESS
ALLIANCE IMPORTANT TO THE VILLAGE
OF SCARSDALE?



WHY IS THE SBA
IMPORTANT TO THE VILLAGE OF SCARSDALE?

The SBA serves as the voice of the local business
community.

The SBA’s programs, activities, and events cultivate
a vibrant and economically viable local business
ecosystem, delivering substantial community
benefits, including special events that improve local
quality of life and serve as focal points for
community gathering and social interaction.

The SBA’s programs and initiatives give relevance
and stature to Scarsdale Village, attracting the
support of large corporate entities and County
governmnent officials. 

The SBA serves as a thought leader for Village-related
issues and initiatives, e.g., traffic & safety, parking,
placemaking, and aesthetics.

The SBA’s initiatives make Scarsdale a more attractive
place to do business.

SBA activities and events align with and provide critical
support to the Village's strategic and financial planning,
quality of life issues, and economic development and
land use.



MEMORANDUM OF UNDERSTANDING

In 2022 and 2023, the Village of Scarsdale entered in an official MOU with the SBA, solidifying its partnership and
dedication to support their joint mission to assist local businesses and to infuse Scarsdale retail hubs with vibrancy. 

The MOU’s stated purpose is to formally recognize the SBA as a government- sponsored local organization,
because “it is in the public interest for the Village of Scarsdale to formally sponsor the SBA in such beneficial
programs, activities and events.” 

In connection with the partnership, members of the Village and the SBA meet and work together through The Task
Force, which was formalized under the 2023 MOU. The Task Force has been instrumental in responding to and
addressing critical Village issues and its work has led to new local laws, including those which permit year-round
sidewalk dining. 

The 2023 MOU authorizes a minimum of $10,000 per year, or such greater amount as the Village Board of
Trustees may authorize, in annual financial support to help defray costs incurred with organizing and
implementing programs, activities, and events of public interest and value. 

The MOU recognizes that “The SBA's programs, activities, and events cultivate a vibrant and economically viable
local business ecosystem, delivering substantial community benefits, including special events that improve local
quality of life and serve as focal points for community gathering and social interaction.”
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SBA’S INITIATIVES & ACCOMPLISHMENTS



SBA has been a key part in
making Scarsdale a desirable

place to do business. 

SBA has been a critical thought partner and leader. 

SBA forged a partnership with the Village of Scarsdale to help reduce red
tape, making it easier for new businesses to open and for current
businesses to operate with fewer restrictions.

SBA programs and initiatives bring people from throughout the tri-state
area to our Village. 

SBA’S INITIATIVES &
ACCOMPLISHMENTS



DINE THE ‘DALE TENT
To support Scarsdale Village
and its local merchants during
Covid, the SBA organized and
executed the Dine the ‘Dale
Tent Initiative by installing a
2500 square foot tent on
Spencer Place with picnic
tables placed under and
adjacent to the tent. 

This initiative created a safe
destination for multi-
generational community
members to gather, dine and
socialize, while bringing vitality
to our downtown center and
supporting local businesses,
including 27 participating
restaurants. 

The SBA organized live acoustic
music and hosted events in the
tent. The tent area was also
reserved by SBA members,
sponsors, local non-profit
organizations and community
groups for programming and
events. 

The success of the tent was proof of concept of the community’s
desire for more permanent placemaking. 



COMMUNITY EVENTS

Annual Summer Sidewalk Sale
The SBA Summer Sidewalk Sale is an annual event featuring fabulous sales and discounted deals

from local brick-and-mortar retail stores and outside vendors. 

Additional associated activities/initiatives with the Sidewalk Sale have included: 

Chalk the ‘Dale (2020, 2021 and 2022) - Scarsdale families were invited to create chalk art
on Boniface Circle. Created by the Scarsdale Youth Business Alliance (SYBA), Chalk the
‘Dale added vibrancy to our Village center, while fostering creativity. 

Family fun activities (2022 and 2023) - Families enjoyed activities on Saturdays during the
Sidewalk Sale, including a balloon artist, face painting, arts and crafts/games, and music.

Rock the ‘Dale (2021 and 2022) – Local bands performed in Chase Park on Saturday
afternoons of the Sidewalk Sale as a part of Rock the ‘Dale. 



COMMUNITY EVENTS

Scarsdale Music Festival
Scarsdale Music Festival (SMF) is an exceptional, family-friendly community event that brings

together thousands of people of all ages to celebrate their love of music, food and community.

In 2019, the SBA produced the first annual SMF, a grassroots community event which drew over 3000 attendees,
injecting vibrant energy to Scarsdale’s Village center. After a pause in 2020 due to the pandemic, an expanded
festival returned in full force in 2022. 

In 2023, over 6000 attendees from Westchester County and beyond gathered in Scarsdale to enjoy performances
by bands from the Tri-State region, a VIP tasting tent featuring elite wines and spirit cocktails, and a range of
family-friendly activities. 

Since its inception, the SBA has consistently contributed a portion of SMF’s proceeds to non-profit
organizations benefiting underprivileged and underserved families. The charitable beneficiary for 2024
is Daniel’s Music Foundation, which empowers individuals with disabilities through music education,
performance, and socialization. 



COMMUNITY EVENTS

Health, Beauty & Wellness Fair
The Health, Beauty & Wellness Fair (HBW)  Fair is a fun, festive, and educational day full of activities

surrounding key health and wellness resources. 

The first HBW Fair occurred in May 2019 with approximately 1000 attendees.

On Sunday, September 10th, 2023, the Scarsdale Business Alliance (SBA) hosted its 2nd Annual HBW Fair,
presented by White Plains Hospital. Local businesses and health care providers exhibited their services
and products, offered health screenings, and demonstrated wellness techniques. 



BUSINESS TO BUSINESS

EVENTS
The SBA runs approximately two-three Meet
& Greet Networking Events each year, which
are held at an SBA member’s business or
outside venue (Rothmans, Wilson & Son,
Great Stuff, Dine the ‘Dale Tent, SimCoe Beer
Bar, One Rare, Micheline). 

These events give members an opportunity to
network, share advice, and interact with local
government officials.

These events also give the SBA an opportunity
to recruit new members. 

Approximately 75-125 people attend these
popular events. 

Meet & Greet Networking Events



BUSINESS TO BUSINESS

EVENTS
The Business Series Presents event series,
which launched in 2023, is designed to
provide valuable insights and resources to
Scarsdale business owners and merchants.
This is an excellent opportunity for SBA
members and non-members to gain
knowledge and network with industry
experts. 

The first event attracted over 70 business and
community members and featured five
panelists: Mike Wilson, owner of Wilson &
Son Jewelers; Dalia Strum, founder of
RethinkConnect; Danielle Settembre, owner
of Hair & Saloon & Cafe; Liz Wood, founder of
Ryemarkable Moms; and Pamela Pekerman,
author & founder of Hustle Like a Mom.

Business Series Presents



SCARSDALE FARMERS’
MARKET

It historically has been very difficult to attract a
professional run farmers market in Scarsdale. Prior
efforts failed due to being held during the week and/or
run by inexperienced management.

The SBA introduced the Sunday Farmers’ Market in
2023. With the support and collaboration of the Village,
we were able to provide proof of concept with a small
market of well-curated vendors, enabling us to attract
an established management company to take over
starting this spring 2024.
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EXCITING THINGS ON THE HORIZON



#DestinationScarsdale is an SBA and Village of Scarsdale proposed initiative designed to raise
awareness of Scarsdale's diverse amenities, increase foot traffic in the Village center, and
promote community engagement. 

The initiative will likely kick off as a pilot program this spring, starting in May and taking place
on Sundays.

 

Key components include: 
The revamped Scarsdale Farmers’ Market
Bicycle Sundays on the Bronx River Parkway
Family fun activities
Live musical performances
Local art displays

#DESTINATIONSCARSDALE

#DestinationScarsdale
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A CRITICAL JUNCTURE: ENSURING THE
SBA’S LONG TERM SUSTAINABIILTY



THE SBA IS AT A CRITICAL JUNCTURE

It has required full-time dedication from volunteer business owners, which is not a sustainable model. 

We have had a volunteer ED for the past several years; without salary , the SBA will not have an ED.

We hired part-time executive assistants at an annual cost of approximately $40K, yet had high
turnover with not appropriate skill set.

Without the Dine the ‘Dale tent, which generated $45K in profit in 2023, the SBA will lose a large
source of income.

The SBA must professionalize to meet its growth and expanded impact.  

Given the SBA’s increasing expenses to cover overhead, staffing, and its continued growth, the SBA
needs additional sources of revenue to remain viable.

THE SBA MUST HIRE A PROFESSIONAL EXECUTIVE
DIRECTOR IN ORDER TO SURVIVE

The current structure relies on business owners’ time and efforts and is unsustainable because
they must run their own businesses.

The SBA is losing members, as there are no resources assigned to member growth, satisfaction
and retention.

The SBA is unable to grow and expand its programming for businesses and the community.



B2B Events $0.00 $1,246.14 $145.88 $1,606.82 $500.00 $1,700.00

Business Series Presents $0.00 $0.00 $145.88 $313.91 $500.00 $500.00

Meet & Greet $1,246.14 $1,292.91 $1,200.00

Dine the 'Dale $43,459.95 $30,736.04 $60,200.00 $15,403.21 $0.00* $0.00*

Health, Beauty & Wellness $0.00 $0.00 $19,773.40 $20,179.16 $20,000.00 $20,000.00

Scarsdale Music Festival $105,103.87 $102,765.88 $124,720.77 $114,071.02 $137,000.00 $125,000.00

SMF Food Vendor Fees 2,058.70 2,334.66 2,000.00

SMF Merchandise 335 232.34 0

Total SMF Ticket Sales $27,709.50 $35,153.59 $35,000.00

Total SMF Sponsorship $75,000.67 $87,000.18 $100,000.00

Sidewalk Sale $5,501.26 $3,450.56 $5,022.05 $3,258.73 $5,000.00 $3,500.00

Membership Fees 33,897.70 33,232.02 30,000.00

Youth Services 436.18 $533.42

Bank & CC Fees 0.12 2.97 0.12 249 0.12 200

Professional Services $2,350.00 $10,800.00 $33,000.00

Accounting Services $2,350.00 $2,350.00 8,000.00

Media and Advertising
Services

9,050.00 25,000.00

Consulting Services $1,750

Marketing $1,759.28 $2,582.63 $2,500.00

Total Operating Expenses $9,292.04 $17,998.36 $22,400.00

Insurance 2,251.20 2,301.78 4,000.00

Supplies 209.8 7,004.25 4,000.00

Systems & Services 4,441.04 5,272.33 6000

Travel & Transportation 1,100.00 110 900

Website 1,290.00 3,310.00 4,000.00

Total Payroll Expenses $30,696.87 $41,591.07 66,000*

Income Expense Net

2024 $192,500.12 $270,800.00 -$78,299.88

2023 $243,094.24 $230,083.09 $13,011.15

2022 $188,399.08 $182,833.20 $5,565.88

INCOME

2022 2023 2024
INCOME INCOME EXPENSEEXPENSE EXPENSE

YEAR OVER YEAR

Payroll Expense
*2024 Payroll Expense budget is
based on 75% of an annual salary
of 80K (ED starting end of March)

SBA FINANCIAL DATA

*Dine the ‘Dale Tent Revenue:
2022 - net profit $12,723.91
2023 - net profit $44,796.79



REQUESTED VILLAGE FUNDING

 CASH FUNDING: $75K
IN-KIND FUNDING: $15K*

*Village of Scarsdale expenses related but not limited to DPW, SPD and SFD 
for SBA initiatives and community events. 2023 in-kind funding: $13,499.48

2024 SBA Operating Budget: $270,800.00

2024 Projected loss: -$78,299.88*

*due to the additional expenses for professional staffing 
and the loss of revenue from the Dine the ‘Dale Tent



If the SBA is not funded:

The SBA will not hire an outside executive director after 2024. 
With no ED and drastically-reduced business owner volunteer hours, no one will
devote time to the day-to-day business of the SBA and its members. 
SBA events and initiatives will fail to grow and will eventually die.
Without events and initiatives, the SBA will lose its relevance and stature, and will
lose the support of corporate sponsors and government officials.
The SBA will be reduced to a skeletal organization that at-best runs a sidewalk sale.
Given the past history of Scarsdale Village, the sidewalk sale may die as well. 

If the SBA is funded:

The SBA continues to offer current events and programming.
The SBA will have the opportunity to grow, including expanding its current events
and initiatives (which are still in proof of concept stage), and establishing new
initiatives, including #DestinationScarsdale. 
These new initiatives will raise Scarsdale Village’s profile throughout the tri-state
area, which will attract additional businesses/sponsors, consumers, and
governmental support.  
The additional sponsors will lead to additional funding to support the SBA’s
expenses and fulfill the MOU’s mission.

The SBA is at a critical juncture

SBA’S FUTURE WITHOUT AND WITH FUNDING



SCARSDALE
BUSINESS
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Department or Parks, Recreation and Conservation  

Proposed 5 Year Capital Plan  - 2024



Project Capital Beautification Parkland Trust Gift

Ballfield Renovation (Hyatt #1, Supply #1, Crossway #3) $                  200,000 

Middle School Tennis Court crack repair $                    60,000 

Crossway Tennis Court crack repairs $                  100,000 

Platform Tennis rehabilitation $                    30,000 

Supply Storage $                     100,000 

Greenacres Playground Renovation $                    115,000 

Willow Park Playground Renovation $                    200,000 

LED Lights at HS Tennis $                    250,000 

Crossway Fields 4 & 5 Perimeter Fencing $            100,000 

$            390,000 $               100,000 $              565,000 $        100,000 

TOTAL          $1,155,000

Fiscal Year 2024/25



Fiscal Year 2025/26

Project Capital Beautification Parkland Trust Gift

Platform Tennis $                    30,000 

Aspen Playground $                  200,000 

HS Tennis Crack Repair $                    75,000 

Brite Ave Tennis Railroad Tie and Fence 

replacement $                  200,000 

Fencing $                       50,000 

Corell Park entrance $                       50,000 

Colonial Acres Playground $                    200,000 

$                  505,000 $                     100,000 $                    200,000 $                        -

TOTAL   $805,000 



Fiscal Year 2026/27

Project Capital Beautification Parkland Trust Gift

Davis Park Playground $                  200,000 

Hyatt Park reataining wall (field study) $                  250,000 

Crossway Comfort Station (engineering) $                  100,000 

$                  550,000 $                      - $                            - $                        -

TOTAL $ 550,000 

Beautification Ideas

* Picnic tables and benches

* Backstop and chain link fence repairs

* Memorial Garden 

* Plantings

* Park entrances and signage



Fiscal Year 2027/28

Project Capital Beautification Parkland Trust Gift

Corell Park Playground $                  200,000 

Winston Retaining Wall (field study) $                  250,000 

Crossway Comfort Station $                  400,000 

Crossway Playground $                 200,000 

$                  850,000 $                           - $                 200,000 $                      -

TOTAL  $ 1,050,000 



Fiscal Year 2028/29

Project Capital Beautification Parkland Trust Gift

Unanticipated or deferred projects



Summary of Department of PRC 

Proposed 5 Year Capital Plan

Total = $3,560,000

Projects per Funding Source Totals

Capital = $2,295,000

Beautification = $200,000

Parkland Trust = $965,000

Gift = $100,000

Proposed project cost per category 

Tennis = $485,000

Playgrounds = $1,315,000

Safety = $1,700,000

Platform Tennis = $60,000
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