MEETING NOTICE

Village of Scarsdale

A Work Session of the Scarsdale Village Board of Trustees is scheduled for 4:00 PM on
Tuesday, March 5, 2024. The meeting will be held in Village Hall. Members of the
public wishing to attend the meeting remotely can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting using 1-929-436-2866 and
entering the Meeting ID 931 8370 3358.* Upon opening the Work Session in public, it
Is anticipated that the Village Board will act upon a motion to convene in Executive
Session for items #3 and #4 below.

AGENDA

1. Discussion on request for a Business Improvement District — 3™ Floor
Meeting Room

2. Budget Discussions — 3" Floor Meeting Room

3. Personnel Matters — Trustees Room — Executive Session

4. Pending Litigation — Trustees Room - Executive Session

CS: 03-01-24

E-MAIL: Journal News (Lohud)
Scarsdale 10583
Scarsdale Hamlet Hub
The Daily Scarsdale

cc: Lobby Bulletin Board

*For a brief Zoom tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-
us/articles/205566129-Raise-Hand-In-Webinar. For other user questions, please visit the Zoom Help Center:
https://support.z-oom.us/hc/en-us.



https://zoom.us/j/93183703358
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us

January 18, 2024
Mayor and Trustees:

As you recall, the Forum’s Downtown Revitalization and Municipal Services Committees (Forum
Committees) issued a report in March, 2022 recommending that the Village explore the creation of a
Business Improvement District. In furtherance of this proposal, we produced a draft district plan as
required by New York State Law. This plan defines the BID in terms of boundary, budget, basis of
assessment, period of operation, and organizational structure. Ultimately, however, the Village must
enact the BID, secure approvals from the New York State Comptroller, collect and disperse the funds,
and work with the not-for-profit BID corporation. The Forum Committees would be pleased to help the
Village facilitate its creation as a follow-up to our March report.

In creating a BID there are a number of variables, primarily the boundaries, the funding mechanism, the
class of properties to be included, and the budget which in turn translates into the cost for the
participants. It should be noted at the outset that a voluntary BID is not feasible if individual property
owners have the opportunity to opt out.

We believe it would be useful to provide a synopsis of our recommendations:

e We believe it is better to start small, establish a track record, and then build upon success. Thus,
the budget proposed may seem low, but we wanted to have a service fee that would be generally
palatable: $0.26 per parcel square foot per annum. This will result in a budget of approximately
$100,000, subject to the final verification of properties and any fees the Village may charge for
collecting and dispersing the BID funds. At a preliminary meeting with Scarsdale Improvement
Corporation, they did not object to a hypothetical fee of $0.26.

e We opted for broadly defined boundaries encompassing the entire Village Center. This was done
to maximize income while minimizing per-property cost. A larger BID with a fixed budget
allows for a lower fee. Massaging the boundaries is possible, but making exceptions tends to
create more requests for exemptions, negating the value of the BID. The proposed boundaries
have defensible and logical lines.

e In creating a BID, it is possible to exclude certain classes of buildings. We opted to include all
non-government properties within the boundaries. Again, our logic is that when more properties
are included costs are lower for individual owners. This is appropriate because all properties
included in the boundaries will be direct recipients of the BID services and stakeholders in the
project.

e By state law, government properties such as those owned by the Village or the Post Office are
exempt from BID fees.

e Although multiple funding mechanisms exist, we chose a simple method based on the parcel
square footage. The fee does need to be based on publicly available data. While one wrinkle in
this funding mechanism is that the residential properties included will be represented by the



parcel ownership entity, not the owners of the individual condominiums or cooperative units, it
has the advantage of making collection more manageable.

Per state law, the BID funds are collected by the local government and then dispersed to the BID.
This collection may be accomplished in the manner the government feels most efficient and
appropriate. Typically, BID fees are added to a property tax bill and collected in that manner.

Upon the Village creating the BID, a new not-for-profit entity will need to be created to manage
the BID. Each property owner paying into the BID will be a member in the organization. The
membership will then elect its own Board of Directors. Nominations will be secured from the
membership and voting will be weighed similar to voting in a Cooperative Apartment
Corporation. The Village will participate with three ex-officio non-voting members of the BID
Board.

Our plan provides parameters for the services to be provided, but ultimately this will be the work
of the BID corporation’s Board of Directors. It is important to note that the formation of a BID
does not replace or reduce any services offered by the Village. The BID is intended to provide
funds for additional services or enhancements. Our initial recommendation is that supplemental
cleaning services will be a priority, but in fact the BID Board will have broad powers to spend
the funds as they see fit.

The BID may also pursue other projects that do not rely on BID funding, such as grant-writing
and fund-raising which could expand its impacts. In establishing a work plan, it is critical that the
BID funds be spent “on the street” and not in administration. It is important to remember that the
BID has a shelf life of five years before it needs to be renewed. By that time, it will need to have
demonstrated its value.

The BID plan details the individual property tax accounts that are within its boundaries. It will be
important for the Village Assessor to verify this list.

The BID plan is governed by New York State law. It will be important for the Village Attorney to
verify this. Assuming the Village proceeds with a BID, the BID plan will need to be submitted to
the State Comptroller for review and approval.

In developing this proposal we opted to establish the program framework, but beginning with
only limited public outreach. We believe it would be better to have a fully developed concept to
present to the community than a piecemeal approach. We also believe it is important to create a
plan that meets your desires and expectations prior to public discussion. The community will
then be brought into the process. The State approval process requires a minimum of two formally
noticed public meetings, which would be accomplished as part of the Village legislative process.

We would be pleased to answer any questions.



March 20, 2022

THIS REPORT HAS BEEN PREPARED UNDER EXPEDITIOUS TREATMENT
PROCEDURE OF THE SCARSDALE FORUM INC. BY THE COMMITTEES WHOSE
MEMBERS' NAMES APPEAR BELOW. IT HAS BEEN APPROVED BY THE
EXECUTIVE COMMITTEE OF THE FORUM AND AUTHORIZED FOR RELEASE
TO THE PUBLIC, BUT IT HAS NOT YET BEEN SUBMITTED TO THE FORUM
MEMBERS FOR THEIR APPROVAL.

THE SCARSDALE FORUM INC.

Report of the Downtown Revitalization and Municipal Services Committees
On
Whether Scarsdale’s Village Center Should Become a
Business Improvement District

The Downtown Revitalization and Municipal Service Committees (the
“Committees’) propose the following Resolution and for adoption by the Forum:

RESOLVED, that the Report of the Committees, on whether the Village Center
should become a Business Improvement District, be approved.

MAJOR CONCLUSIONS AND RECOMMENDATIONS

1. The Board of Trustees of the Village of Scarsdale should form a working group to
consider the feasibility, geographical scope, project scope, budget, and related
considerations for a proposed Business Improvement District (“BID”) in the
Village Center.

2. A “Steering Committee” should be formed, to include, among others, Village
Center property owners, a representative from the Scarsdale Business Alliance
together with representative tenants, the Village Mayor, the Village Manager, the
Village Treasurer, a representative from the Downtown Revitalization Committee
of the Scarsdale Forum, a representative from the Old Scarsdale Neighborhood
Association and from the Overhill Neighborhood Association, and a representative
homeowner from the various downtown condos and co-ops (Chateaux, Christie
Place, 50 Popham, and others), to discuss the geographical scope, project scope,
budget, and related considerations for a proposed BID in the Village Center.

3. These preliminary steps would not commit any of the parties to create a BID, but

would be exploratory in nature and purpose solely to determine whether the
relevant parties would like to consider implementation and funding of a BID.
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DISCUSSION

BID Overview

Business Improvement Districts defined broadly are non-profit organizations
formed by private property owners and businesses within a legally constituted district in a
specific locality. Historically, Scarsdale has not had experience with BIDs as such, but
has engaged in the past in public/private partnerships, for example, the highly successful
Christie Place Garage, condominium and retail space.” As another example, in 1999 a
public/private partnership created a special group to upgrade the Village Center with
better-quality sidewalks and lighting.® In contrast, BID members pay a special tax to
cover the expense of providing their BID with services and capital improvements beyond
what the local government offers in their business environment.*

BIDs are not a new creation. They date back to the 1970s, when the vehicle was
created as a means to pay for capital improvements and provide additional services to
businesses in a given area lacking sufficient funding to meet their needs or desires.” In the
ensuing decades, BIDs have been used in nearly one thousand major cities and small
towns throughout the United States, with 76 in New York City alone.’ The New York
City BIDs are created in specified neighborhoods, with descriptive names such as Grand
Central Partnership, Bryant Park Corporation, Fordham Road, Washington Heights, and
DUMBO Improvement District, to name a few.” They vary in size, but some are quite
small, for example, the Meatpacking BID in Manhattan, measuring about .1 square mile.®

BIDs of Interest

There are numerous examples of BIDs in the tri-state area, neighboring villages in
Westchester County and the nation worth noting here.

! https://en.wikipedia.org/wiki/Business_improvement_district.

2 Qee article in Scarsdale10583, “Scarsdale Wins Award for Christie Place Development,” June 2, 2010 (Mayor
Carolyn Stevens reported, “Scarsdale was awarded First Place in the area of Economic Development for the Christie
Place development”) (https://scarsdale10583.com/section-table/102-shout-it-out/856-scarsdale-wins-award-for-
christie-place-development).

¥ Conversations with Scarsdale Forum, Downtown Revitalization Member Edward A. Morgan, Esq, Former Mayor
of Scarsdale, and Rush Wilson, President of Scarsdale Improvement Corporation, in February 2022.

* Project for Public Spaces, “A to Z of Business Improvement Districts” (Jan 1, 2009),
https://www.pps.org/article/bid-2, citing Starting a Business Improvement District, A Step-by-Step Guide (New
York City Dept of Small Business Services, c. 2002),

http://www.nyc.gov/html/sbs/downloads/pdf/bid_guide complete.pdf (hereafter “NYC BID Guide™).

® For a good overview, see https://en.wikipedia.org/wiki/Business_improvement_districts_in_the United_States;
and https://www.cityandstateny.com/politics/2019/10/are-business-improvement-districts-the-future-of-
nyc/176844/.

® NYC Small Business Services, https://www1.nyc.govi/site/shs/neighborhoods/bids.page.

" NYC Small Business Services, BID Directory, https://www1.nyc.govi/site/sbs/neighborhoods/bid-directory.page.
8 http://maps.nyc.gov/doitt/nycitymap/?z=3&c=GISBasic&f=BUSINESS IMPROVEMENT DISTRICT.
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For example, suburban Montclair, New Jersey received the 2015 Great American
Main Street Awards® for the innovative revitalization of its commercial district,
demonstrating what is possible using a BID. Although the village had existing
performance arts venues, it transformed unused, dingy spaces into exciting commercial
properties. Montclair focused on bringing restaurants and art to the area, and holding
frequent events, including during the evening. See Appendix A for an illustrated review
of Montclair’s downtown revitalization and additional examples of dynamic, vibrant
BIDs that transformed commercial activity in other U.S. villages.®

Another example is bucolic Canandaigua on the shores of its eponymous lake in
upstate New York, population around 10,000 — about half the population of Scarsdale,
which refashioned its historic downtown business district:

“The BID is managed by a not-for-profit organization, the Downtown
Canandaigua Business Management Association (DCBMA). Created to
promote and improve downtown for residents, property owners, merchants
and visitors. Created over 20 years ago, DCBMA is funded through
property tax assessment, contracted services agreement and fundraising
events. . . .The BID boasts an eclectic mix of more than 100 businesses
from specialty shops to clothing to ethnic restaurants to service
providers.”*°

There are several BIDs on Long Island worth reviewing, such as Greater Port
Washington on the North Shore,

“[T]he Greater Port Washington Business Improvement District (BID) was
awarded $50,000 in funding for street-scape improvements from the Nassau
County Office of Housing and Intergovernmental Affairs through the
County’s Community Redevelopment program. Combined with $160,000
raised by the BID through a bond issue in 2002, many physical
Improvements have been made around the town. This includes all of the
brick paving, tree wells, new trees and plantings, pedestrian benches and
nautical-themed street signs to name a few.”*

The Port Washington BID credited the New York Main Street Grant Program for
another revitalization project:

°J.S. Glisson, MainStreetNow (Summer 2015), https:/higherlogicdownload.s3.amazonaws.com/NMSC/14414aa6-
cd92-4a60-83bc-d336e4720b8b/UploadedIimages/Awards/ GAMSA/PDFs/GAMSA 2015 MSN.pdf.

19 https://www.downtowncanandaigua.com/about, and

https://www.canandaiguanewyork.gov/index.asp?Type=B BASIC&SEC=%7BD54D24E7-2DD9-419F-98E1-
D1D4F6DA748E%7D.

1 https://portwashingtonbid.org/what-we-do/.
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“The BID was awarded a grant from New York State to be the licensed
program administrator (LPA) for the incorporated Village of Manorhaven
for facade and streets-cape improvements of the village’s downtown
commercial corridors. The state’s investment of $85,000 directly stimulated
more than a $250,000 in actual shovel-in-the -ground projects, with more
being done through private-sector initiatives.”

Among the Five Towns, the informal group of villages and hamlets on the south

shore of western Long Island in Nassau County, Cedarhurst’s downtown was not doing
well until a BID was formed. With 283 storefronts attracting "mom and pop" stores with
individual owners, and a low vacancy rate (in 2018), Cedarhurst revitalized its
downtown with some of the same promotions and events that are held in Scarsdale, such
as summer and Thanksgiving weekend sales, and reportedly raised $80,000 annually
through its BID.™

Closer to home, there is an established White Plains BID that has contributed to

the revitalization of the city:

“The White Plains Downtown BID encompasses 142 properties with
approximately 5.9 million square feet of office and retail space. Our
membership includes small business owners, national retailers, Fortune 500
Companies, and industry leading commercial property owners. The BID's
Board of Directors represents the diversity of business interests in the
Central Business District and 1s committed to creating an environment
conducive to economic development and business growth.”"*

The White Plains BID engages in these typical BID activities, among others:

e Marketing and promotion of member businesses and sponsored events
o Streetscape improvements and enhancements

« Sidewalk cleaning, sanitation and beautification

e Special Events

« Advocacy on behalf of member businesses'

In contrast to the BIDs in NYC that each cover just a few blocks, the area covered by the
White Plains BID is quite large. '

121d.

13 J. Bessen, “Revving up an economic engine: Business Improvement District keeps Cedarhurst humming” (LI
Herald, Jan 3, 2018), https://www.liherald.com/stories/revving-up-an-economic-engine,98893. See also Great Neck
Business Improvement District, http://www.shopgreatneck.com/about.php.

4 White Plains Business Improvement District, https://www.wpbid.com/about-bid.

15 4.

18 https://mww.wpbid.com/content/join-bid.

Page 4 of 31


http://post.spmailtechno.com/f/a/WZEeI60_LZgs8OOZqWS4nA~~/AAMDPAA~/RgRj8YGEP4T7Amh0dHA6Ly9wb3N0LnNwbWFpbHRlY2huby5jb20vZi9hL0tfdEM4QlY4YjV4bnlQdEJPTXloNmd-~
http://post.spmailtechno.com/f/a/ryixO0VRZuTGllZ9q3ocNw~~/AAMDPAA~/RgRj8YGEP4SvAmh0dHA6Ly9wb3N0LnNwbWFpbHRlY2huby5jb20vZi9hL0Jka3BVc2J4Um1wb1I1Y05MZXdYVmd-~~
https://www.wpbid.com/about-bid
https://www.wpbid.com/content/join-bid

The renaissance of the City of Yonkers in Westchester County could be attributed
in large part to the initiatives of the Yonkers Downtown/Waterfront BID formed in
2002."" The City boasts a wide spectrum of activities including this partial list:

“Sidewalk Sales, with Music in the Square on First Fridays; Producing and
sponsoring Yonkers Riverfest, Main Street Films @ Dusk, Jazz, Blues and
more at Dusk on the Yonkers Waterfront; Holiday tree lightings, pet
parades and special events; Evolution Arts, River Day, Business Seminars,
art and photography exhibitions; Producing and marketing Yonkers
Downtown International Restaurant Week; Landscaping and beautification
programs of all planters, the Getty Square Triangle, and other sites;
advocacy for the specific needs of each business and the overall needs of
the downtown.”"®

Creating a BID in New York State

In New York State, BIDs are governed by New York General Municipal Law, Art.
19-A (2021) (the entire statute is reproduced as Appendix B)."® There are specific
statutory requirements to implement a BID, including who must be included in the
process, what types of projects can be adopted, and what types of fees can be levied to
pay for the projects.

Exploration of the question whether Scarsdale stakeholders should pursue creation
of a BID in the Village Center raises the following questions:

e What can a BID do?

e How is a BID formed?

e Who can object to a BID?

e What should be the geographical boundaries of a BID?

e How are BID improvements or enhancements funded?

Who runs the BID?

What are the advantages and disadvantages of implementing a BID?

This Report sets forth information on each of these issues, but does not fully endorse a
specific course of action on all of them. Some issues are best left to a community-wide
and business-led process.

7 https://lyonkersdowntown.com/about-the-yonkers-dwbid/bid-history/.
18 1d., website excerpt.
19 https://law. justia.com/codes/new-york/2021/gmu/article-19-a/.

Page 5 0f 31


https://law.justia.com/codes/new-york/2021/gmu/article-19-a/

What Can a BID Do?

A BID can do anything a municipality can do. Here are examples from Project for
Public Spaces of BID activities:

» Provide welcoming services and extra security for public spaces and private
businesses. This can come through introducing "ambassadors™ to assist visitors to
the area, financing extra security guards, and setting up neighborhood watch
groups.

« Advocate and lobby on behalf of downtown businesses.

» Generate financing for capital improvements (such as raising money to build a
performance stage in a public park) or for infrastructure alterations (like funding
historic street lighting).

o Commission research and marketing services, collect and analyze economic and
demographic data, and promote businesses in the area.

« Embark on integrated planning efforts.

« Allow BID businesses to experiment with innovative practices, implement
strategies at a faster pace than if they had to engage with the full mechanisms of
local government, and tailor-make solutions to their own needs.?

Activities Authorized by Statute

A lengthy list of the activities authorized under the New Y ork statute is set forth in
§ 980-c.”! It is easy to understand how many of these improvements would benefit
Scarsdale’s Village Center:

“§ 980-c. Local legislative powers. Upon establishment of a district
pursuant to the provisions of this article, the legislative body shall
have authority to exercise the following powers with respect to such
district, subject to the provisions of this article to:

(a) provide for district improvements located on or within municipally or district
owned or leased property which will restore or promote business activity in
the district:

(1) construction and installation of landscaping, planting, and park
areas;

(2) construction of lighting and heating facilities;

(3) construction of physically aesthetic and decorative safety
fixtures, equipment and facilities;

(4) construction of improvements to enhance security of persons and
property within the district;

20 https://www.pps.org/article/bid-2.
2L NY Gen. Mun. L. §980-c, https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-c/.
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(5) construction of pedestrian overpasses and underpasses and
connections between buildings;

(6) closing, opening, widening or narrowing of existing streets;

(7) construction of ramps, sidewalks, plazas, and pedestrian malls;
(8) rehabilitation or removal of existing structures as required,;

(9) removal and relocation of utilities and vaults as required,;

(10) construction of parking lot and parking garage facilities; and
(11) construction of fixtures, equipment, facilities and appurtenances
as may enhance the movement, convenience and enjoyment of the public and
be of economic benefit to surrounding properties such as: bus stop
shelters; benches and street furniture; booths, kiosks, display cases,
and exhibits; signs; receptacles; canopies; pedestrian shelters and
fountains.

(b) provide for the operation and maintenance of any district
improvement;

(c) provide for additional maintenance or other additional services
required for the enjoyment and protection of the public and the
promotion and enhancement of the district whether or not in conjunction
with improvements authorized by this section, including:

(1) enhanced sanitation services;

(2) services promoting and advertising activities within the district;
(3) marketing education for businesses within the district;

(4) decorations and lighting for seasonal and holiday purposes; and
(5) services to enhance the security of persons and property within
the district.

(d) enter into contracts to provide for the construction of

accessibility improvements adjacent to public areas by businesses within
the district which will increase access from public areas to such
businesses for persons with disabilities and the general public and

assist businesses in meeting requirements for removal of architectural
barriers in existing facilities, pursuant to the Americans with

disabilities act of 1990, as amended (P.L.101-336).7%

It is important to note that the activities undertaken by BIDs are in addition to and
not meant to replace municipal services.?

22 1d.
2 NY Gen. Mun. L. §980-j.(a), https:/law.justia.com/codes/new-york/2021/gmu/article-19-a/980-j/.
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One might think that all of these objectives could be met through a merchants’
group, such as the Scarsdale Business Alliance. However, there are two distinct
advantages to achieving business goals through a BID instead:

1) There is a steady and reliable stream of income; and

2) All businesses in the BID designated business district must pay the assessment;
there are no free riders.?*

How Is a BID Formed?

Elements of the District Plan

The process begins with the drafting of a district plan. Under New York’s
statutory framework, the district plan is required to contain these elements®:

(a) a map of the district;
(b) the written report or reports of the legislative body containing:

(1) a description of the boundaries of the district proposed for establishment
or extension in a manner sufficient to identify the lands included;

(2) a description of the present and proposed uses of these lands;
(3) the improvements proposed and the maximum cost thereof;

(4) the total annual amount proposed to be expended for improvements,
maintenance and operation;

(5) the proposed source or sources of financing;
(6) the proposed time for implementation and completion of the district plan;
(7) any proposed rules and regulations to be applicable to the district;

(8) a list of the properties to be benefited, and a statement of the method or
methods by which the expenses of a district will be imposed upon benefited
real property, in proportion to the benefit received by such property, to defray
the cost thereof, including operation and maintenance. Notwithstanding any
inconsistent provision of section nine hundred eighty-f of this article, the plan
may provide that all or any class or category of real property which is exempt

2 NYC BID Guide, https://www.nyc.gov/html/sbs/downloads/pdf/bid_gquide_complete.pdf, p. 7.
25 NY Gen. Mun. L. §980-a, https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-a/.
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by law from real property taxation and which would not benefit from the
establishment or extension of the district may nevertheless be included within
the boundaries of the district but such property shall not be subject to any
district charge;

(9) a statement identifying the district management association for the district;
and

(10) any other item or matter required to be incorporated therein by the
legislative body.?

Creating and Filing the District Plan

The legislative body can on its own motion provide a resolution to prepare a
district plan, or the district plan can be created upon the request of the CEO (in Scarsdale,
the Village Manager), or an individual agency, or by a written petition signed by 51% of
the owners of taxable real property in the area. The district plan is filed with the
municipal clerk.

New York City, which currently has 76 BIDs broken down by specific
neighborhoods and blocks,?” has created the NYC BID Guide, a step-by-step guide for
using the legislation and local rules to set up a BID in New York City.?® Many of these
suggested protocols would be applicable for Scarsdale. For example, the NYC BID Guide
sets forth the initial planning steps:

1. contact the department of small business services (SBS)

2. determine whether or not to form a BID

3. form a steering committee

4. hold an initial steering committee meeting

5. develop a database of property owners and commercial tenants
6. conduct a needs assessment survey

7. draft the district plan®®

Qutreach to the Community

The NYC BID Guide then lays out the next steps, involving community outreach
as required under the New York statue:

8. send out the first informational mailing
9. hold the first public meeting

26
Id.
2T NYC BID Guide, https://www1.nyc.gov/site/shs/neighborhoods/bids.page.
28 NYC BID Guide, https://www.nyc.gov/html/sbs/downloads/pdf/bid quide complete.pdf.
#1d. page10.
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10. hold the second public meeting
11. document results of support for the BID among the public®

Steering Committee

The next priority, after determining that the area is “ripe” for implementing a BID,
and that the affected businesses are amenable to the process, is to create a steering
committee. The NYC BID Guide provides this information:

e Assemble a steering committee of individuals that have a stake in the proposed BID.
Representatives from each of the following groups should be recruited to join the
committee:

- commercial/industrial property owners

- commercial tenants (tenants may be retail, office or industrial businesses)

- local elected officials

- residents

- community organizations (these may include: merchants associations, local
development corporations, universities, hospitals and other not-for-profits)

e The steering committee should:

-be comprised of a majority of property owners

-represent the varied interests of the area

-be able to reach a consensus on important issues

-include individuals who are respected by other property and business owners not
presently represented on the committee

The clear message conveyed by the guidelines is that community buy-in is
essential for the BID to be accepted and to carry out its mandate.

Who Can Object to a BID?

Resolution, Filing and Notice of Hearing

The next steps in the process are for the legislative body, in this case the Village
Board of Trustees, to enter a resolution in the minutes of its proceedings containing a
copy of the district plan and any reports, file them with the municipal clerk, and provide a
notice of hearing. The resolution must specify “the improvements proposed and the
maximum cost thereof, the total annual amount proposed to be expended for

*1d.
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Improvements, maintenance and operation, and a statement indicating the rights of
owners to object ....”"%"

As is evident from the foregoing requirement as to the contents of the resolution
prior to a hearing on the district plan, the fully-formed plan, including expected annual
costs, must be determined prior to public consideration of the plan. Thus, the plan is not
an “on the fly” proposition, but rather one that requires considerable study and specificity
in advance.

Section 980-e of the New York statute provides that, in certain circumstances, the
BID proposal can be vetoed*?:

“if (1) owners of at least fifty-one percent of the assessed valuation of all
the benefited real property situated within the boundaries of the district
proposed for establishment or extension, as shown upon the latest
completed assessment roll of the municipality, or (2) at least fifty-one
percent of the owners of benefited real property within the area included in
the district proposed for establishment or extension, so file their objections,
the district will not be established or extended.”*

Although persons or entities other than those taxed or benefited by the BID could
presumably file objections with the municipality, their objections do not appear to have
controlling weight under the statute.

What Should Be the Geographical Boundaries of a Village Center BID?

The geographical scope of a BID is set forth in the district plan. The boundaries in
other communities vary greatly in size and shape, sometimes looking like gerrymandered
political districts. For example, the White Plains BID includes Macy’s in the Galleria
shopping mall, but none of the other stores in that mall.** Some BIDs are arranged along
commercial streets, while others encompass multiple blocks.

At a minimum, it would seem advantageous for a Scarsdale BID to include the
Village Center proper: the area bounded on the north by Christie Place, on the east by
Chase Road, on the south by Popham Road, and the west by East Parkway, including the
commercial properties on both sides of these boundary roads as well as Boniface Circle.

31 § 980-¢ (c), https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-¢/.

%2 § 980-¢ (b), https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-¢/.

% Due to the fact that Scarsdale Improvement Corporation owns substantially more than 51% of the Village Center
properties that would be taxed under a BID, SIC was contacted preliminarily to determine its amenability to the
concept of a BID in the Village Center. Principals of SIC indicated that they were open to the idea generally, but
subject to the amount of money that might be assessed.

% See the BID map at https://wpbid.com/.
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Other potential areas within the scope of the BID might include one or more of the
following areas:

e Chase Park

e The “Scarsdale Depot” area comprising the commercial properties along
Popham Road and Depot Circle

e Scarsdale Avenue on both sides, from Popham Road to the border of
Eastchester

e Freightway Garage site, including additional pedestrian and vehicular access

e Metro North Railway station area

e Garth Road, from Popham Road to the border of Eastchester

It is important to bear in mind when considering boundaries that (a) the BID has
jurisdiction over only those properties within its boundaries, and (b) the BID cannot
collect fees from 501(c)(3) entities or other non-taxpaying spaces or entities within its
boundaries.*

Another factor when considering potential boundaries for a BID is overlap with
the Village’s Request for Proposals for a “Strategic Mobility & Placemaking Plan.” The
Village recently selected a consultant, FHI Studio, to address placemaking and Complete
Streets for the Village Center and other areas in Scarsdale.® If the Village is planning to
tackle the many issues that affect the Village Center through incremental or even large-
scale improvements funded via taxes and the issuance of bonds, then the BID should
assume a collaborative role in reimagining the downtown.

How Are BID Improvements or Enhancements Funded?

The district plan establishes the assessments for the projects described in the plan.
The charges are assessed against all benefited properties, except those that are tax
exempt.*” Although the preparation of the initial district plan may be delegated, the
expense of the initial district plan is a municipal charge. After the plan is filed, any later
extensions or contracts under the plan to provide for additional improvements or services
are deemed to be part of the cost of the improvement, and the municipality must be
reimbursed for any expenses it incurs in amending the plan.

If the district plan establishes funding as an ad valorem tax based on the assessed
value of the property, payments are collected by the Village at the same time and in the
same manner as other property taxes.*

% § 980-a(b)(8), https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-a/(b)(8).
% Strategic Mobility & Placemaking Plan, https://www.scarsdale.com/DocumentCenter/View/7661/Village-Center-
Strategic-Mobility-and-Placemaking-RFP-PDF.
z; § 980-j(a) and (b), https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-j/.
Id.
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Projects for capital improvements to the Village may be funded through bonds or
other municipal obligations; the principal and/or interest may be repaid in whole or in
part through the assessments collected from the benefited properties.®

Grants and other sources of funding are available. For example, several
communities on Long Island as cited above have received funding from a variety of
governmental sources and other support through county and inter-municipal
arrangements.

Who Runs the BID?

The New York statute*® contemplates that a not-for-profit district management
association shall be formed, with voting and non-voting members. The association is
governed by a board of directors, comprised of the following members:

e property owners, who must comprise at least 51% of the board members;

e tenants of commercial spaces and dwelling units within the district;

e a member appointed by the chief executive officer of the municipality (i.e., the
Village Manager*");

e a member appointed by the chief financial officer of the municipality (i.e., the
treasurer); and

e amember appointed by the legislative body (i.e., a member of the Village Board
of Trustees).

Although the association may provide that the votes of board members who are
property owners may be weighted in proportion to the assessment levied or to be levied
against the properties within the district, no single property owner’s vote may exceed 33
1/3% of the total number of votes.

What Are the Advantages and Disadvantages of Implementing a BID?

The fact that BIDs are established in every state in the United States and in other
countries suggests that there is a considerable benefit to them. As a general matter, a BID
enhances a neighborhood by offering additional services and improvements that are not
funded by the municipality.

Former Scarsdale resident Dan Biederman was one of the first to harness the
power of a BID to completely transform Bryant Park in Midtown Manhattan from a drug-
infested, littered and dangerous part of the city into a lovely place with gardens, outdoor

%9 § 980-j(c), https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-j/.

“0'§ 980-m, https://law.justia.com/codes/new-york/2021/gmu/article-19-a/980-m/.

“1 Although not as specific as it could be, §8A318-1and 318-2 of the Village Code provide that the Village Manager
is the Chief Executive Officer and Chief Administrative Officer of the Village.
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seating, local performance groups, games of chess, and people relaxing on the grass
enjoying the ambience.

“Biederman, who would go on to head the Grand Central Partnership and
the 34th Street Partnership, is now seen as a pioneer in the field. Under his
leadership, BIDs picked up litter, removed graffiti, borrowed money to
fund capital projects, enhanced streetscapes, improved lighting, hired
security guards to assist police, planted trees and took over public squares
that had become run down.”*?

While Scarsdale is not remotely in the desperate position that Bryant Park was
back in the 1980s, recent surveys conducted by the Downtown Revitalization Committee
of consumers*? and merchants** established that improvements for Scarsdale’s downtown
are priorities among all stakeholders. Earlier surveys and consultants’ recommendations
contained in the 2010 report, An Update of the Village Center Component of the Village
of Scarsdale Comprehensive Plan,*® made a similar assessment of the strong interest in
Scarsdale to improve the Village Center. The fact that neither the Village nor local
property owners have addressed these needs to date suggests that the additional
governmental and financial resources that accompany a BID would be helpful in bringing
about these desired enhancements.

The success of any BID that includes the downtown area of Scarsdale would
depend on the participation of the majority (approximately 80%) owner of the retail
properties in the Village center, Scarsdale Improvement Corporation; this entity has
indicated a desire to consider the formation of a BID. While the Committees’ research
did not identify a BID that has a comparable single, majority ownership profile as found
in Scarsdale, such BIDs might exist and may be successful. However, Scarsdale’s retail
property ownership model may not lead to the full achievement of the expected benefits
of a BID if budgetary shortfalls for desired BID projects were to occur. This outcome is
minimized by the statutory requirement that each BID project be fully described in the
district plan, along with the cost of each project, at the outset. In addition, alternative
sources of funding such as grants or donations could be pursued to fund projects included
in the district plan to minimize the burden on the primary property owners and their
tenants.

%2 G. Ponce de Leon, “Are business improvement districts the future of NYC?:

BIDs helped end the bad old days. Can they do it again?” (FirstRead Newsletter, City & State NY, Oct 8, 2019),
https://www.cityandstateny.com/politics/2019/10/are-business-improvement-districts-the-future-of-nyc/176844/.
*% Scarsdale Forum, Downtown Revitalization Committee, 2018 Consumer Report and Survey,
https://www.scarsdaleforum.com/Reports/Download/719.

* Scarsdale Forum, Downtown Revitalization Committee, 2019 Merchant Report and Survey,
https://www.scarsdaleforum.com/Reports/Download/861.

*5 https://www.scarsdale.com/DocumentCenter/View/122/An-Update-of-the-Village-Center-Component-of-the-
Village-of-Scarsdale-Comprehensive-Plan-PDF?bidld=.
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The BID concept has its detractors. The most prevalent objection to BIDs is that
they could price smaller businesses out of the area:

“Small-business owners, for instance, continue to be priced out of many
neighborhoods due to the very improvements implemented by BIDs. By
law, property owners must comprise a majority of a BID’s board members,
which at times has led to questions around their motivations.”*

Another concern is that the tax on property owners, which is passed along to their
tenants, may price some tenants out of their leases. For instance, a BID was under
discussion for the historic King Street area of Charleston, South Carolina at the end of
2021. This criticism was raised about the proposed BID:

“‘King Street is already uber expensive,’ said Stephen Buckman, an
assistant professor of real estate development at Clemson. ‘A question that is
begged out of this is will that levy, that extra tax, push people over the edge.
There are already people operating on razor-thin margins.””*’

In Scarsdale’s Village Center, the impact of Covid, including a reluctance of some
consumers to shop in person, along with loss of employees and supply chain issues, have
already stressed the market. Whether an additional tax would be deemed excessive to
some local businesses is an issue that should be explored as part of the Scarsdale BID
conversation.

BIDs have even been criticized for being undemocratic,*® on the grounds that a
small group of unelected property owners determine issues of development and services
offered in the BID area.

“By removing the interests of small business owners as well as community
members from the equation, property owners can remake a neighborhood
as they see fit. Already these actors wield enormous power, but have had to
deal with democratic mechanisms that would temper their vision. If the
BID model continues to proliferate, the commons that make a city great

“® Cited above, https://www.cityandstateny.com/politics/2019/10/are-business-improvement-districts-the-future-of-
nyc/176844/.

*"E. Whalen, “Some Charleston business owners, residents concerned by King Street business district plan” (The
Post and Courier, Dec 28, 2021), https://www.postandcourier.com/news/some-charleston-business-owners-
residents-concerned-by-king-street-business-district-plan/article 4e249474-677f-11ec-8255-ef73e688cade.html.

48 For the contrasting view demonstrating that BIDs are not undemocratic, and that there are built-in ways to assure
accountability, see B.R. Hochleutner, “BIDs Fare Well: The Democratic Accountability of Business Improvement
Districts,” p. 374 (78 NYU L. Rev. No. 1, April 2003), https://www.nyulawreview.org/wp-
content/uploads/2018/08/NYULawReview-78-1-Hochleutner.pdf.
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could be completely at the disposal of a single class, one that’s inherently
opposed to discourse and organizing.”*’

The evaluation of any Scarsdale Village Center BID, therefore, should include
consideration of potential negative impacts on the participants and the community.

While awaiting the apparently time-consuming process of creating a BID and
having the district plan filed and vetted, stakeholders might achieve more modest
improvements in general maintenance and cleanliness of sidewalks, awnings, and the
like. Specifically, property owners could work with their tenants, enforcing the terms in
store leases that require tenants to perform basic streetscape activities. The
responsibilities of property owners and their tenants for general maintenance, safety,
streetscape improvements, etc. should be clearly delineated in the leases. Although these
appear to be contractual issues between the parties, query whether the Village might have
a role in enforcing the terms, to the extent they affect public spaces.

MAJOR CONCLUSIONS AND RECOMMENDATIONS

Consumers and merchants have expressed their desire for improvements in the
Village Center. One possible mechanism to achieve these improvements is to create a
BID. While there are both positive and negative aspects associated with the formation of
a BID, the positive aspects are sufficiently compelling to merit further study. The
Scarsdale Forum’s Downtown Revitalization and Municipal Services Committees
endorse the formation of a Village Board working group, and eventually a steering
committee comprised of, among others, Village Center property owners, a representative
from the Scarsdale Business Alliance together with representative tenants, the Village
Mayor, the Village Manager, the Village Treasurer, a representative from the Downtown
Revitalization Committee of the Scarsdale Forum, a representative from the Old
Scarsdale Neighborhood Association and from the Overhill Neighborhood Association,
and a representative homeowner from the various downtown condos and co-ops
(Chateaux, Christie Place, 50 Popham and others). These groups should address projects
for the BID and their attendant costs, including how the funds for these costs would be
assessed. All such efforts should be conducted with consideration given to the consulting

M. Rivlin-Nadler, “Business Improvement Districts Ruin Neighborhoods,” New Republic (Feb 19, 2016),
https://newrepublic.com/article/130188/business-improvement-districts-ruin-neighborhoods, See also S. Bowen, E.
Estus, V. Quintana, M. Zwerling, “Improvements for Whom? Business Improvement Districts and Their Impact on
Communities” (Goldman School of Public Policy, U.C. Berkeley, May 20, 2019),
https://www.google.com/url?sa=t&rct=j&g=&esrc=s&source=web&cd=&cad=rja&uact=8 &ved=2ahUKEwiM96 X
Yk432AhUzk4kEHcvWVCTOQFNoECCAQAQ&uUrl=https%3A%2F%2Fwww.law.berkeley.edu%2Fwp-
content%2Fuploads%2F2019%2F07%2FGoldman-School-BIDS-Report-May-
2019.pdf&usg=A0vVawldqo3WHS5ITiiWR8wjO64ua.; S. Schaller, “Whose City? Fueling the Gentrification
Machine through BID Urbanism” (Gotham Center for NYC History, Sept 3, 2020),
https://www.gothamcenter.org/blog/whose-city-fueling-the-gentrification-machine-through-bid-urbanismnbsp.
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project by FHI Studio for the Village Center, the “Strategic Mobility & Placemaking
Plan” cited above.”

Respectfully submitted by the following members of these Scarsdale Forum Inc.
Committees:

Downtown Revitalization Committees
Susan Douglass, Chair
David Buchen

Lynne Clark

Lee Cohen

Scott Douglass
Madelaine Eppenstein
Tim Foley

Jon Mark

Eli Mattioli

Barry Meiselman

BK Munguia

Ken Rilander

Seth Ross

David Shulman

Lisa VanGundy

Municipal Services Committee
Madelaine Eppenstein, Chair
Susan Douglass

Kay Eisenman

Anne Hintermeister

Darlene LeFrancois-Haber

Eli Mattioli

Ken Rilander

David Shulman

%0 https://www.scarsdale.com/DocumentCenter/View/7661/Village-Center-Strategic-Mobility-and-Placemaking-
RFP-PDF.
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APPENDIX A

Montclair, NJ

~

11

Changes in perceived safety of the district and increased downtown amenities are
two of the reasons for Montclair Center’s growing desirability as a place to live. The
Montclair Center BID began with a “Clean & Safe” agenda that is still an important
part of its work. Montclair Center Ambassadors (above left) clean sidewalks, remove
graffiti, tend plants, and help with holiday events; they are the constant face of the
BID. Pedestrian wayfinding (above right), installed in 2013, reinforces Montclair
Center’s reputation as a “Walker’s Paradise.”
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Rawlins, WY

-

Using a $1.8 million state grant, Rawlins DDA/Main Street restored two dilapidated
buildings (above left), one of which was in such a state of disrepair it had been
nicknamed the “pigeon hotel.” Today the buildings house the Rainbow Te-ton
Entrepreneur Center (above right), which serves as a business incubator, a
networking site for downtown merchants, and a community meeting space.

© Rawlins DDA/Main Street Sta%.

Using the Downtown Master Plan as a blueprint, the City implemented a
$1 million streetscaping plan (above right and top) that expanded parking
downtown and added more public benches (above left) and other
amenities to create a pedestrian-friendly environment.
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APPENDIX B

https://law.justia.com/codes/new-york/2021/gmu/article-19-a/

2021 New York Laws - GMU - General Municipal
Article 19-A - Business Improvement Districts

980 - Definitions.

980-A - Contents of the District Plan.

980-B - Local Adoption of Article.

980-C - Local Legislative Powers.

980-D - District Plan.

980-E - Notice and Hearing.

980-F - Establishment or Extension of the District.
980-G - Review by the State Comptroller.

980-H - Publication; Filing; Judicial Review.
980-1 - Amendments to the District Plan.

980-J - Expense of the District.

980-K - Tax and Debt Limitations.

980-L - Expenditure of District Funds.

980-M - District Management Association.

980-N - Cooperative Operation and Management of Business Improvement Districts.
980-0 - Dissolution.

980-P - Existing Districts.

980-Q - Severability.

Universal Citation: NY Gen Mun L § 980 (2021)
§ 980. Definitions. As used in this article:

(a) "Average full valuation of taxable real property” means the valuation obtained by taking the
assessed valuation of taxable real property in the district as it appears upon the last completed
and four preceding assessment rolls of the municipality and dividing each by the applicable state
equalization rate as determined by the commissioner of taxation and finance pursuant to article
twelve of the real property tax law for each of the assessment rolls and dividing the sum of the
quotients thus obtained by five.

(b) "District" means a business improvement district established pursuant to this article.

(c) "District charge" means a levy imposed on behalf of the district as provided in the district
plan.

(d) "District management association" means the association established pursuant to section
nine hundred eighty-m of this article.

(e) "District plan™ or "plan™ means a proposal as defined in section nine hundred eighty-a of this
article.
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(f) "Legislative body" means the local legislative body empowered to adopt and amend local
laws or ordinances.

(9) "Municipality" means a city, town or village within the state of New York.
(h) "Owner" means owner of record.

(1) "Tenant™ means an occupant pursuant to a lease of commercial space or a dwelling unit,
other than an owner.

8 980-a. Contents of the district plan. The district plan shall contain the following:

(a) a map of the district;

(b) the written report or reports of the legislative body containing: (1) a description of the
boundaries of the district proposed for establishment or extension in a manner sufficient to
identify the lands included;

(2) a description of the present and proposed uses of these lands;

(3) the improvements proposed and the maximum cost thereof;

(4) the total annual amount proposed to be expended for improvements, maintenance and
operation;

(5) the proposed source or sources of financing;
(6) the proposed time for implementation and completion of the district plan;
(7) any proposed rules and regulations to be applicable to the district;

(8) a list of the properties to be benefited, and a statement of the method or methods by which
the expenses of a district will be imposed upon benefited real property, in proportion to the
benefit received by such property, to defray the cost thereof, including operation and
maintenance. Notwithstanding any inconsistent provision of section nine hundred eighty-f of this
article, the plan may provide that all or any class or category of real property which is exempt by
law from real property taxation and which would not benefit from the establishment or extension
of the district may nevertheless be included within the boundaries of the district but such
property shall not be subject to any district charge;

(9) a statement identifying the district management association for the district; and
(10) any other item or matter required to be incorporated therein by the legislative body.
8 980-b. Local adoption of article. Every municipality shall be authorized to adopt a local law,

subject to permissive referendum, providing that the provisions of this article shall be applicable
to the establishment or extension of districts in the municipality.
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8 980-c. Local legislative powers. Upon establishment of a district pursuant to the provisions of
this article, the legislative body shall have authority to exercise the following powers with
respect to such district, subject to the provisions of this article to: (a) provide for district
improvements located on or within municipally or district owned or leased property which will
restore or promote business activity in the district:

(2) construction and installation of landscaping, planting, and park areas;

(2) construction of lighting and heating facilities;

(3) construction of physically aesthetic and decorative safety fixtures, equipment and facilities;

(4) construction of improvements to enhance security of persons and property within the
district;

(5) construction of pedestrian overpasses and underpasses and connections between buildings;

(6) closing, opening, widening or narrowing of existing streets;

(7) construction of ramps, sidewalks, plazas, and pedestrian malls;

(8) rehabilitation or removal of existing structures as required,;

(9) removal and relocation of utilities and vaults as required;

(10) construction of parking lot and parking garage facilities; and

(11) construction of fixtures, equipment, facilities and appurtenances as may enhance the
movement, convenience and enjoyment of the public and be of economic benefit to surrounding
properties such as: bus stop shelters; benches and street furniture; booths, kiosks, display cases,
and exhibits; signs; receptacles; canopies; pedestrian shelters and fountains.

(b) provide for the operation and maintenance of any district improvement;

(c) provide for additional maintenance or other additional services required for the enjoyment
and protection of the public and the promotion and enhancement of the district whether or not in
conjunction with improvements authorized by this section, including:

(1) enhanced sanitation services;

(2) services promoting and advertising activities within the district;

(3) marketing education for businesses within the district;

(4) decorations and lighting for seasonal and holiday purposes; and

(5) services to enhance the security of persons and property within the district.

Page 22 of 31



(d) enter into contracts to provide for the construction of accessibility improvements adjacent to
public areas by businesses within the district which will increase access from public areas to
such businesses for persons with disabilities and the general public and assist businesses in
meeting requirements for removal of architectural barriers in existing facilities, pursuant to the
Americans with disabilities act of 1990, as amended (P.L. 101-336).

8 980-d. District plan. (a) The legislative body of any municipality other than a municipality
having a population of one million or more may provide by resolution for the preparation of a
district plan, upon its own motion, or at the request of the chief executive officer or an individual
or agency designated by such officer, or upon the written petition, signed and acknowledged, of
(1) the owners of at least fifty-one percent of the assessed valuation of all the taxable real
property within the boundaries of the district proposed for establishment or extension, as shown
upon the latest completed assessment roll of the municipality, and (2) at least fifty-one percent
of the owners of real property within the area included in the district proposed for establishment
or extension. In a municipality having a population of one million or more, ....

(b) The establishment or extension of a district shall be based upon the district plan filed in the
office of the municipal clerk, except as provided in subdivision (c) of this section.

(c) In any city having a population of one million or more, ....

(d) All district plans shall conform with the requirements of this article. The legislative body
may determine that the plan or any part of the plan, shall be prepared by, or under the
supervision of municipal officers and employees to be designated by the legislative body, or by
persons or firms to be employed for that purpose, provided, however, that in a municipality
having a population of one million or more, such determination and designation shall be made by
the chief executive officer. Except as otherwise provided in this article, the expense incurred for
the preparation of the plan or part of the plan shall be a municipal charge.

(e) If the municipality shall thereafter establish or extend the district or provide the
improvements or additional services or contract for the required services, the expense incurred
by the municipality for the preparation of the plan or any part of the plan shall be deemed to be
part of the cost of the improvement, or the rendering of additional services, and the municipality
shall be reimbursed in the amount paid, or the portion of that amount which the legislative body,
at a public hearing held pursuant to this article, shall allocate against the district.

8§ 980-e. Notice and hearing. (a) After the filing of the district plan in the office of the municipal
clerk, the legislative body may adopt a resolution and shall enter the same in the minutes of its
proceedings. This resolution shall contain a copy of the district plan, any report of the planning
commission or board, the fact that a district plan is on file in the municipal clerk's office for
public inspection and the time when and the place where the legislative body will meet and hold
a public hearing to hear all persons interested in the subject thereof

(b) The resolution shall also contain a statement that any owner of real property, deemed
benefited and therefore within the district, objecting to the plan must file an objection at the
office of the municipal clerk within thirty days of the conclusion of the hearing on forms made
available by the clerk, and, further, that if (1) owners of at least fifty-one percent of the
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assessed valuation of all the benefited real property situated within the boundaries of the district
proposed for establishment or extension, as shown upon the latest completed assessment roll of
the municipality, or (2) at least fifty-one percent of the owners of benefited real property within
the area included in the district proposed for establishment or extension, so file their objections,
the district will not be established or extended.

(c) The legislative body shall cause a copy of the resolution or a summary thereof to be
published at least once in the official paper or a newspaper in general circulation in the
municipality, the first publication to be not less than ten nor more than thirty days before the day
set for the hearing required by this section. In addition, not less than ten nor more than thirty
days before the date set for the hearing, the legislative body shall cause a copy of the resolution
or a summary thereof to be mailed to each owner of real property within the proposed district at
the address shown on the latest municipal assessment roll, to such other persons as are registered
with the municipality to receive tax bills concerning real property within the proposed district
and to the tenants of each building within the proposed district. If the legislative body publishes
or mails a summary of the resolution, such summary shall include the business address of the
municipal clerk, a statement that copies of the resolution shall be made available free of charge
to the public, the improvements proposed and the maximum cost thereof, the total annual amount
proposed to be expended for improvements, maintenance and operation, and a statement
indicating the rights of owners to object pursuant to subdivision (b) of this section.

(d) The resolution may further state the place, other than the municipal clerk’s office, where the
district plan may be inspected in advance of the hearing, if the legislative body determines that,
in the public interest, any additional place of inspection is necessary or desirable.

8 980-f. Establishment or extension of the district. (a) Not earlier than thirty days after the
conclusion of the last day of the public hearing held pursuant to section nine hundred eighty-e of
this article, the legislative body shall determine:

(1) whether the notice of hearing for all hearings required to be held was published and mailed
as required by law and is otherwise sufficient;

(2) except as otherwise provided in section nine hundred eighty-a of this article whether all the
real property within the boundaries of the proposed district or extension will benefit from the
establishment or extension of the district;

(3) whether all the real property benefited is included within the limits of the proposed district
or extension; and

(4) whether the establishment or extension of the district is in the public interest.

(b) (1) If the legislative body shall determine the question of paragraph four of subdivision (a)
of this section in the negative, or if the requisite number of owners shall have filed their
objections as provided in section nine hundred eighty-e of this article, the legislative body shall
adopt a resolution disapproving the establishment or extension of the district, stating the reasons
for its determination and enter the same in the minutes of its proceedings. Thereafter no plan for
the establishment or extension of a district to include any part of the property proposed to be

Page 24 of 31



included in the disapproved district may be prepared as provided in section nine hundred eighty-
d of this article until the expiration of at least one year from the date of disapproval.

(2) If the legislative body shall find that notice was incorrectly or insufficiently given or that,
except as otherwise provided in section nine hundred eighty-a of this article, any part or portion
of the real property within the boundaries of the proposed district or extension is not benefited
thereby or that certain property benefited thereby has not been included therein, it shall call a
further hearing at a definite place and time not less than ten nor more than thirty days after this
determination. In the resolution calling such hearing, it shall specify the necessary changes, if
any, to the boundaries of the proposed district or extension to be made in order that, except as
otherwise provided in section nine hundred eighty-a of this article, all of the real property and
only that real property as is deemed benefited shall be included within the boundaries of the
proposed district or extension. Such a further hearing shall also be required in the event that the
legislative body proposes to amend the district plan to reduce or provide additional
improvements or services not included in the original plan prior to the establishment of the
district. Notice of the further hearing shall be published and mailed in the manner provided in
section nine hundred eighty-e of this article, except that, where boundaries are to be altered, this
notice shall also specify the manner in which it is proposed to alter the boundaries of the
proposed district or extension. The further hearing shall be conducted in the same manner as the
original hearing.

(c) If and when the legislative body shall determine in the affirmative all of the questions set
forth in subdivision (a) of this section, and provided that the requisite number of owners shall not
have objected as provided in section nine hundred eighty-e of this article, it may adopt a local
law approving the establishment or extension of the district as the boundaries shall be finally
determined and the construction of the improvement or providing of the service in the district.
Such local law shall become effective only upon compliance with section nine hundred eighty-g
of this article.

(d) Upon the recommendation of the district management association and after a public hearing,
the legislative body may adopt a local law at any time prior to or after the establishment of a
district to change the method of assessment as set forth in the plan. Notice of such public hearing
and a description of the proposed change shall be given in the manner set forth in section nine
hundred eighty-e of this article.

(e) Notwithstanding the provisions of this article, the Town of Woodbury in the county of
Orange ....

8 980-g. Review by the state comptroller. (a) The state comptroller shall review as provided in
this section: (1) the establishment or extension of a district; and (2) the amendment of a district
plan pursuant to subdivision (c) of section nine hundred eighty-i of this article.

(b) Within twenty days after the adoption of a local law by a legislative body pursuant to
section nine hundred eighty-f or subdivision (c) of section nine hundred eighty-i of this article,
the chief executive officer, or, except in a municipality having a population of one million or
more, other such officer of the municipality as the legislative body shall determine, shall forward
the following information to the state comptroller at Albany, New York:
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(1) an itemized statement of the then outstanding indebtedness of the municipality for all
purposes, as evidenced by bonds, bond anticipation notes, capital notes, deferred payment
notes and budget notes; the amount of budgetary appropriations for the payment of any
outstanding indebtedness, whether or not appropriations have been realized as cash; the amount
of indebtedness proposed to be contracted for the improvement, and the amounts, purposes and
probable date of issuance of any bonds, bond anticipation notes, capital notes, deferred payments
notes and budget notes which the municipality has authorized to be issued but which in fact
have not been issued to date;

(2) a statement of the total assessed valuation of the taxable real property situated in the
proposed district or extension of a district, as shown on the latest completed and four preceding
assessment rolls of the municipality and of the amount of municipal real property taxes levied
against such property in the preceding fiscal year;

(3) a statement of the average full valuation of the taxable real property of the municipality
determined in accordance with the provisions of paragraph seven-a of section 2.00 of the local
finance law; and

(4) a statement, the form of which shall be determined by the comptroller, attesting that the
provisions of this article have been met, signed and verified by the chief executive officer.

(c) The state comptroller shall then review the information submitted pursuant to paragraphs
one, two and three of subdivision (b) above to determine that the tax and debt limitations
provided in section nine hundred eighty-k of this article will not be exceeded by the
establishment or extension of the district.

(d) The state comptroller shall notify the municipality of his or her determination within sixty
days of the receipt of the items specified in subdivision (b) of this section. Unless the state
comptroller determines that the tax and debt limitations provided in section nine hundred eighty-
k of this article will be exceeded by the establishment or extension of the district or that the
statement required by paragraph four of subdivision (b) of this section does not comply with the
provisions of such paragraph, the municipality may proceed with the establishment or extension
of the district upon receipt of the notice from the state comptroller of his or her determination.

(e) Upon the municipality's compliance with any other requirements established by law, the
local law enacted pursuant to section nine hundred eighty-f of this article shall become effective.

§ 980-h. Publication; filing; judicial review. (a) The municipal clerk shall cause a certified copy
of the local law of the legislative body adopted pursuant to the provisions of this article
establishing or extending any district, or increasing the maximum total amount proposed to be
expended for the improvement in any district or extension, or changing the method of
assessment, or authorizing the district to incur debt to provide for additional improvements or
services within the district, to be duly recorded in the municipal clerk’s office within ten days
after such local law becomes effective. When so recorded this local law shall be presumptive
evidence of the regularity of the proceedings for the establishment or extension of the district, of
the proceedings instituted for the construction of any improvement and of all other actions taken
in relation to it.
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(b) Within ten days after the local law becomes effective, the municipal clerk shall, in addition
to any other filing required by law, cause a certified copy thereof to be filed in the office of the
state comptroller at Albany, New York, and within two weeks thereafter shall cause a copy of the
local law or a summary thereof to be published at least once in the official paper or newspaper of
general circulation in the municipality.

(c) This local law shall be final and conclusive unless a proceeding to review is commenced in
accordance with this subdivision. Any person aggrieved by any local law adopted pursuant to
this article may seek judicial review of the local law in the manner provided by article seventy-
eight of the civil practice law and rules, provided the proceeding is commenced within thirty
days from the date of the publication of the copy or summary of the local law pursuant to
subdivision (b) of this section. No review shall be had unless the petitioner shall give an
undertaking approved by the supreme court, or a justice thereof, as to form, amount and
sufficiency of sureties, that, in the event of failure to modify the local law he will pay to the
municipality, all costs and expenses as are incurred by it on account of the proceedings, as shall
be determined by the court. In the event that upon this review there shall be any modification by
the court of the local law, the court shall direct the modification by judgment which shall be final
and conclusive, and the municipal clerk shall cause the judgment to be recorded and filed in the
same places and manner as was the local law which was modified.

8 980-i. Amendments to the district plan. (a) At any time after the establishment or extension of
a district pursuant to the provisions of this article, the district plan upon which the establishment
or extension was based, may, upon the recommendation of the district management association,

be amended by the legislative body after compliance with the procedures set forth in this section.

(b) Amendments to the district plan which provide for additional improvements or services or
any change in the method of assessment upon which the district charge is based, or an increase
only in the amount to be expended annually for improvements, services, maintenance and
operation may be adopted by local law of the legislative body, provided that the legislative body
shall, after a public hearing, determine that it is in the public interest to authorize the additional
improvements, services or increase in the maximum annual amount and that the tax and debt
limits prescribed in section nine hundred eighty-k of this article will not be exceeded. The
legislative body shall give notice of the hearing by publication of a notice in at least one
newspaper having general circulation in the district specifying the time when and the place
where the hearing will be held and stating the increase proposed in the maximum amount to be
expended annually. The notice shall be published once at least ten days prior to the date specified
for the hearing.

(c) Amendments to the district plan which provide for the district to incur indebtedness in order
to provide for additional improvements or which provide for an increase in the total maximum
amount to be expended for improvements in the district, may be adopted by local law of the
legislative body, provided that the legislative body shall, after a public hearing, determine that it
is in the public interest to authorize the district to incur indebtedness to provide for additional
improvements or to increase the maximum total amount to be expended for improvements in the
district and that the tax and debt limits prescribed in section nine hundred eighty-k of this article
will not be exceeded. Notice of the hearing shall be published and mailed in the manner
provided in section nine hundred eighty-e of this article. The local law adopted pursuant to this
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subdivision shall not be effective until reviewed by the state comptroller in accordance with
section nine hundred eighty-g of this article.

8 980-j. Expense of the district. (a) The expense incurred in the construction or operation of any
improvement or provision of additional services in a district pursuant to this article shall be
financed in accordance with the district plan upon which the establishment or extension of the
district was based. Services for which district property owners are charged pursuant to the plan
must be in addition to or an enhancement of those provided by the municipality prior to the
establishment of the district. The expense and cost apportioned to benefited real property in
accordance with the plan shall be a charge upon each benefited parcel of real property within the
district.

(b) The charge upon benefited real property pursuant to this article shall be imposed as
provided in the district plan. If the formula includes an ad valorem component, this component
shall be determined by the assessed value of each parcel as entered on the latest completed
assessment roll used by the municipality for the levy of general municipal taxes. The charge shall
be determined, levied and collected in the same manner, at the same time and by the same
officers, as general municipal taxes are levied and collected.

(c) Any municipality which has established a district pursuant to this article, may, for the
purpose of providing funds for making capital improvements within a district, issue and sell
bonds or other municipal obligations as provided in the local finance law and other applicable
laws and statutes. Principal and interest payments on these bonds or other municipal obligations
may be made in whole or in part from the proceeds of charges imposed upon benefited real
property within the district.

8 980-k. Tax and debt limitations. (a) The aggregate amount of outstanding indebtedness that is
incurred to provide funds for capital improvements pursuant to this article shall be chargeable
against the municipality's constitutional debt limit and may not exceed ten percent of the amount
allowable under that limit. The aggregate amount of outstanding indebtedness that is incurred to
provide funds for capital improvements pursuant to this article and that is chargeable against the
property within the district may not exceed seven percent of the average full valuation of taxable
real property in the district.

(b) The district charge, exclusive of debt service, levied in a given year against real property in
a district may not exceed twenty percent of the total general municipal taxes levied in that year
against the taxable real property in the district. The district charge so levied shall be included in
the total amount, if any, that the municipality is permitted by law to raise in that year by a tax on
real property.

8§ 980-1. Expenditure of district funds. (a) The proceeds of any charge imposed pursuant to this
article shall be held by the chief fiscal officer and shall be separately accounted for in the books
and records of the municipality. None of the proceeds collected pursuant to this article shall be
used for any purposes other than those set forth in the district plan. These funds may be paid out
for district purposes in accordance with the general procedures for payment of other municipal
expenditures.
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(b) All contracts for improvements, goods or services to be provided in the district shall be
subject to all applicable provisions of the law relating to the letting of contracts by the
municipality.

8 980-m. District management association. (a) There shall be a district management association
for each district established pursuant to the provisions of this article (which shall pursuant to the
not-for-profit corporation law have one or more classes or membership, voting or non-voting) for
the purpose of carrying out such activities as may be prescribed in the plan. Notwithstanding any
inconsistent provision of paragraph (e) of section six hundred eleven of the not-for-profit
corporation law, the certificate of incorporation or by-laws of such association shall provide for
voting representation of owners of property and tenants within the district, and may provide that
the votes of members who are property owners be weighted in proportion to the assessment
levied or to be levied against the properties within the district, provided that in no case shall the
total number of votes assigned to any one such member or to any number of such members
under common ownership or control exceed thirty-three and one-third percent of the total
number of votes which may be cast.

(b) The board of directors of the association shall be composed of representatives of owners and
tenants within the district, provided, however, that not less than a majority of its members shall
represent owners and provided further that tenants of commercial space and dwelling units
within the district shall also be represented on the board. The board shall include, in addition,
three members, one member appointed by each of the following: the chief executive officer of
the municipality, the chief financial officer of the municipality and the legislative body.
Provided, that in a city having a population of one million or more, .... The association may be
incorporated prior to the effective date of any district established pursuant to this article.

(c) In addition to such other powers as are conferred on it by law, the district management
association may make recommendations to the legislative body with respect to any matter
involving or relating to the district.

(d) For such consideration as it may deem appropriate and consistent with the powers granted
pursuant to section nine hundred eighty-c of this article, the legislative body may license or grant
to the district management association the right to undertake or permit commercial activities or
other private uses of the streets or other parts of the district in which the municipality has any
real property interest.

(e) The district management association shall give written notice of meetings to all members of
such association pursuant to section six hundred five of the not-for-profit corporation law
notwithstanding the eligibility of members of the district management association to vote. The
district management association shall also make available, upon the request of a member,
minutes of such meetings.

8 980-n. Cooperative operation and management of business improvement districts. (a)
Whenever two or more municipalities have each created a business improvement district
pursuant to this article, the municipalities may enter into, amend, and terminate agreements
with each other for the operation and management of their respective business improvement
districts, in accordance with this article and each district plan, on a cooperative basis, provided
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that the business improvement districts are contiguous, and provided further that the goals and
objectives of the districts are compatible.

(b) Any such agreement shall be approved by each participating municipality by a majority vote
of its governing board and may contain provisions relating to the rights and responsibilities of
the respective municipalities, a method for equitably allocating costs and other matters,
consistent with this article, as may be reasonably necessary and proper to effectuate the
cooperative operation and management of the districts. Nothing herein shall be construed as
authorizing the participating municipalities to issue joint indebtedness and any indebtedness
which has been heretofore issued by a municipality in connection with a business improvement
district shall remain the sole responsibility of the issuing municipality.

(c) Municipalities which have agreed to operate and manage business improvement districts on
a cooperative basis shall either establish a district management association for each business
improvement district as provided in section nine hundred eighty-m of this article, or if agreed to
by all of the participating municipalities, may establish a single cooperative district management
association. Such cooperative district management association shall have the same powers and
duties as provided in section nine hundred eighty-m of this article.

(d) When a cooperative district management association is established, the board of directors of
such district management association shall be composed of representatives of owners and tenants
within each district, provided, however, that not less than a majority of its members shall
represent owners and provided further that tenants of commercial space and dwelling units
within the districts shall also be represented on the board. The number of such representatives of
owners and tenants from each district shall be in an equitable proportion as determined by
agreement of the participating municipalities. The board shall include, in addition, three
members from each participating municipality as follows: a member appointed by the chief
executive officer of each participating municipality; a member appointed by the chief financial
officer of each participating municipality; and a member appointed by the legislative body of
each participating municipality.

(e) Where the municipalities which have agreed to operate and manage their business
improvement districts on a cooperative basis decide to terminate their agreement, such
cooperative district management association shall be dissolved, and shall be replaced by
separate district management associations in accordance with section nine hundred eighty-m of
this article.

§ 980-0. Dissolution. (a) Any district established or extended pursuant to the provisions of this
article, where there is no indebtedness, outstanding and unpaid, incurred to accomplish any of
the purposes of the district, may be dissolved by local law by the legislative body upon its own
motion or upon the written petition of (1) the owners of at least fifty-one percent or more of the
total assessed valuation of all benefited real property included in the boundaries of the district
and (2) at least fifty-one percent of the owners of benefited real property within the area
included in the district. The legislative body shall request and consider the recommendations of
the district management association concerning any proposed dissolution; provided that if the
association has not submitted recommendations to the legislative body within sixty days after
request therefor, the legislative body may adopt any such proposed dissolution without
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considering such recommendations. In the event of dissolution, all assets of the district shall
revert to the municipality.

(b) A certified copy of the order of dissolution shall be filed with the state comptroller at
Albany, New York.

8 980-p. Existing districts. Any special improvement or assessment districts, or any business
improvement districts established pursuant to article two-B of the general city law, or any
districts having filed an application with the state comptroller as provided in such article prior to
the effective date of this article, shall be subject to the provisions of this article but shall not be
required to comply with any revisions of this article which are contrary to or more restrictive
than those under which the district was established or proposed to be established as evidenced by
an application filed with the state comptroller prior to the effective date of this article. Any
reference to article two-B of the general city law or any section thereof in any state or local law,
plan or agreement shall be deemed to be a reference to this article or the appropriate provision of
this article.

8 980-q. Severability. If any provision of any section of this article or the application thereof to
any person or circumstance shall be adjudged invalid by any court of competent jurisdiction,
such order or judgment shall be confined in its operation to the controversy in which it was
rendered and shall not affect or invalidate the remainder of any provisions of any section of this
article or the application of any part thereof to any other person or circumstance and to this end
the provisions of each section of this article are hereby declared to be severable.
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SCARSDALE

NEW YORK

To: Alexandra Marshall, Acting Village Manager

From: Ann Scaglione, Village Treasurer
Date: Friday, March 1, 2024
RE: FY25 Budget - Third Pass Overview

MEMORANDUM
Treasurer’s Office

Attached please find the FY25 Budget - Third Pass Detail.

NS,k

FY25 Third Pass Budget Summary
Capital Request
e Listing by Funding Source
e Requests by Department
General Fund
e Summary of Revenue and Expenses
e Revenue Summary
e Expense Summary
e Fund Balance
Detail of Changes to FY24 Revenue Projections
Detail of Changes to FY24 Expense Projections
Detail of Changes to FY25 Revenue
Detail of Changes to FY25 Expense

Explanation of FY25 Third Pass Budget Summary

As the Village Board requested at our work session of February 27th, I have completed a detailed review
of the FY25 budget. The following are the highlights of this budget:

FY25 Third Pass includes a Tax Levy Increase of $1,658,000, which is NYS Tax Cap Compliant

To address a request of the Village Board, all projects have been reviewed to determine if the request

Page 1

Page 2
Page 5

Page 7

Page 8

Page 14
Page 16
Page 19
Page 20
Page 24
Page 25

is of a recurring nature, or a one-time project. Projects that are a one-time request are identified in

the Funding Source Category called Appropriated Fund Balance. The Total of these projects is

$3,209,100 and are listed on the top of Page 2. Further information on these projects can be found in

the Capital Improvement section of the Digital Budget book, from the Village Treasurer’s page on

Scarsdale.com

This budget calls for the release of Assigned Fund Balance for Pension Increases and Village Hall

HVAC, amounts that have been carried in Assigned Fund Balance for many years, at $607,000.

Unassigned Fund Balance in the amount of $1,354,000, consistent with Village Budgets prior to the
pandemic, is appropriated in FY25 Third Pass.



e This budget:

>
>
>

Y

Includes a Tax Levy Increase of 3.56%

Is NYS Tax Cap Compliant

Requests that the Village Board to Assign Fund Balance in the amount of $3,000,000 for
Future Initiatives

Has a Projected Fund Balance at 5/31/2024 as a Percentage of Expenditures of 19.82%,
which will allow for compliance with our Fund Balance Policy

Results in a Tax Rate increase of $0.1451 or 2.84%; and

Will Increase the Annual Village Taxes for the Average Taxpayer by $231.65

Fund Balance

e The Fund Balance schedules on pages 17 and 18 highlight the assumptions used in the FY25 Third

Pass.

Changes in FY24 Year End Projections

e Year End Projections are estimates. The following estimates have been updated since the last
presentation, resulting in a change of projected operating shortage from $1,686,429 from the 2" Pass
to $948,316 in the 3 Pass.

e Detail of each line-item change is provided on pages 19 to 21.

Changes from FY25 Second Pass to FY25 Third Pass

e Detail of each line-item change is provided on pages 24 to 29.

Please note, no changes have been made to the Pool, Water, Library or Central Garage Funds.

Please feel free to contact me with any questions or comments.



Third Pass Summary

Village of Scarsdale
2024-2025 Third Pass Budget Summary

at 3/1/2024
Tax Levy Increase $ 1,658,000
Appropriation of Fund Balance for Non Recurring Capital Projects $ 3,209,100
Release Assigned Fund Balance for Pension Increases and Village Hall HVAC $ 607,000
Appropriation of Fund Balance $ 1,354,000
2023-2024 Tax Levy 46,510,000
2023-2024 Levy Increase 1,658,000
2023-2024 Other Revenue 19,765,310
Revenue Before Apportion of Unassigned $ 67,933,310
Apportioned from Unassigned 1,354,000
Revenue Plus Apportion of Unassigned 69,287,310
Expenditures 69,894,311
Apportion To/(Released From) Restricted Fund Balance $ (607,000)
Expenditures Plus Apportion to Restricted Fund Balance $ 69,287,311
Levy Increase % 3.56%
2023-2024 Projected Unassigned FB Before Apportion 21,414,258
Use of Fund Balance for Non Recurring Initiatives in FY25 Budget 3,209,100
Assignment of Fund Balance for Future Initiatives 3,000,000
2023-2024 Unassigned After Apportion 13,851,158
Projected Fund Balance at 5/31/2024 as Percentage of Expenditures 19.82%
2023-2024 Tax Rate $ 5.2556
Average Tax Increase $ $ 231.65
Average Tax Increase % 2.84%

Page 1 of 29



Village of Scarsdale
Capital Request - Listing by Funding Sources
at 3/1/2024

Department Request Title FY2025 FY2026 FY2027 FY2028 FY2029
Appropriated Fund Balance [LED Holiday Lights 40,000
Pavement Maintenance Equipment - Crack Sealing 130,000
Rutherford Hall Soffit Repairs and Reconstruction 70,000
Village Hall Security Upgrades - Phase 11 125,000
Pool Complex Project 1,200,000
Popham Road Re-Configuration 334,100
Village Hall HVAC Upgrades and Replacements 560,000 50,000
Land Improvements — Paving of Village Hall Parking
Lot (Final) 260,000
Parks Improvements 490,000 505,000
Total Appropriated Fund
Balance 3,209,100 555,000 - - -
Debt Issuance Engine 55 Replacement 1,500,000
Repainting of Heathcote Road Bridge over Heathcote
Bypass 1,255,000
Pool Complex Project 37,000,000
Sanitary Sewer — SSES/CMOM Study and Program
Capital Repairs 2,950,000 2,950,000
Public Buildings - Freightway Garage Renovation
Design/Bid/Construction 700,500 555,000 916,000 820,000 550,000
Village wide stormwater improvements 1,714,000 5,456,000 6,300,000
Electric Garbage Truck to Replace Yard Trucks 788,000
Crane Road Traffic Safety 2,093,000
Village Center Placemaking Project 1,275,000 1,275,000 1,275,000 1,147,500
Total Debt Issuance 4,457,500 47,236,000 10,584,000 6,545,000 1,697,500
Replacement of Traffic Signal at Mamaroneck Road and
General Fund Murray Hill Road 75,000 500,000
Capital - by Funding Source Page 2 of 29



Department Request Title FY2025 FY2026 FY2027 FY2028 FY2029

Village Hall Roof 150,000
Popham Road Re-Configuration 916,176 892,176 593,549
Crossway Firehouse Renovation 200,000 1,750,000
Storm Drainage — Pipe Lining Program 150,000 157,500 165,375 173,644 182,325
Storm Drainage — Drainage Improvements 100,000 100,000 100,000 100,000 100,000
Storm Drainage — Cleaning and CCTV Inspection 75,000 75,000 75,000 75,000 75,000
Village Hall Electrical Service Upgrade 230,000
Village Hall Generator 270,000
Portable Trailer Mounted Generator 275,000
Highway Improvements — Priority Curb Program 60,000 63,000 66,150 69,458 72,930
Highway Improvements - Sidewalk and Pathway
Restoration 185,000 194,250 203,963 214,160 224,869
Highway Improvements - Road Resurfacing Program 863,041 906,293 951,503 999,078 1,049,032
Village Hall Building Improvements 30,000 590,000 -
Christie Place Parking Garage Security System -
Cameras - 30,000 - - -
Conversion of Garage to Snow Truck Wash Bay and
Stormwater quality improvements 125,000
Parks Improvements 100,000 550,000 850,000
Crossway Tennis Courts - Repair Depressions, Fill
Cracks and Resurface -
Crane Road Traffic Safety 150,000

Total General Fund 1,433,041 4,047,219 5,844,167 3,074,889 1,704,156

Restricted Fund Balance Highway Improvements - Road Resurfacing Program 1,750,000 1,750,000

Total Restricted Fund

Balance 1,750,000 1,750,000 - - -
Sanitary Sewer — SSES/CMOM Study and Program

Sewer Fund Capital Repairs -
Sanitary Sewer — Sewer System Cleaning, CCTV
Inspection, Cured in Place Pipe Lining and Other
Rehabilitation 350,000 350,000 350,000 350,000 350,000

Capital - by Funding Source Page 3 of 2¢




Department

Request Title

FY2025

FY2026

FY2027

FY2028

FY2029

Total Sewer Fund 350,000 350,000 350,000 350,000 350,000

State Aid Highway Improvements - Road Resurfacing Program 886,959 886,959 886,959 886,959 886,959

Total State Aid 886,959 886,959 886,959 886,959 886,959

Trust Accounts Parks Improvements 565,000 200,000 200,000

Total Trust Accounts 565,000 200,000 - 200,000 -

Total Funding Sources 12,651,600 55,025,178 17,665,126 11,056,848 4,638,615
Capital - by Funding Source Page 4 of 2¢



Village of Scarsdale

Capital Request - Requests by Department

at 3/1/2024

FY2025

FY2026

FY2027

FY2028

FY2029

Department

Request Title
Repainting of Heathcote Road Bridge over Heathcote

Administration Bypass 1,255,000

Popham Road Re-Configuration 334,100 916,176 892,176 593,549
Total Administration 1,589,100 916,176 892,176 593,549 -
Fire Department Engine 55 Replacement 1,500,000
Total Fire Department - - - 1,500,000 -
Parks Parks Improvements 1,055,000 805,000 550,000 1,050,000

Crossway Tennis Courts - Repair Depressions, Fill

Cracks and Resurface -
Total Parks 1,055,000 805,000 550,000 1,050,000 -
Planning Crane Road Traffic Safety 150,000 2,093,000

Village Center Placemaking Project 1,275,000 1,275,000 1,275,000 1,147,500
Total Planning - 1,425,000 3,368,000 1,275,000 1,147,500
Public Works Rutherford Hall Soffit Repairs and Reconstruction 70,000

Village Hall Roof 150,000

Village Hall Security Upgrades - Phase 11 125,000

Pool Complex Project 1,200,000 37,000,000

Crossway Firehouse Renovation 200,000 1,750,000

Village Hall Electrical Service Upgrade 230,000

Village Hall Generator 270,000

Portable Trailer Mounted Generator 275,000

Village Hall Building Improvements 30,000 590,000

Village Hall HVAC Upgrades and Replacements 560,000 50,000

Christie Place Parking Garage Security System -

Cameras 30,000

Conversion of Garage to Snow Truck Wash Bay and

Stormwater quality improvements 125,000

Capital - by Department Request Page 5 of 2¢



Department Request Title FY2025 FY2026 FY2027 FY2028 FY2029
Electric Garbage Truck to Replace Yard Trucks 788,000
Total Public Works 2,743,000 38,360,000 2,340,000 - -
Street Lights LED Holiday Lights 40,000
Total Street Lights 40,000 - - - -
Street Maintenance Pavement Maintenance Equipment - Crack Sealing 130,000
Total Street Maintenance 130,000 - - - -
Replacement of Traffic Signal at Mamaroneck Road and
Village Engineer Murray Hill Road 75,000 500,000
Storm Drainage — Pipe Lining Program 150,000 157,500 165,375 173,644 182,325
Storm Drainage — Drainage Improvements 100,000 100,000 100,000 100,000 100,000
Storm Drainage — Cleaning and CCTV Inspection 75,000 75,000 75,000 75,000 75,000
Sanitary Sewer — SSES/CMOM Study and Program
Capital Repairs 2,950,000 2,950,000
Sanitary Sewer — Sewer System Cleaning, CCTV
Inspection, Cured in Place Pipe Lining and Other
Rehabilitation 350,000 350,000 350,000 350,000 350,000
Highway Improvements — Priority Curb Program 60,000 63,000 66,150 69,458 72,930
Highway Improvements - Sidewalk and Pathway
Restoration 185,000 194,250 203,963 214,160 224,869
Highway Improvements - Road Resurfacing Program 3,500,000 3,543,252 1,838,462 1,886,037 1,935,991
Public Buildings - Freightway Garage Renovation
Design/Bid/Construction 700,500 555,000 916,000 820,000 550,000
Village wide stormwater improvements 1,714,000 5,456,000 6,300,000
Land Improvements — Paving of Village Hall Parking
Lot (Final) 260,000
Total Village Engineer 7,094,500 13,519,002 10,514,950 6,638,299 3,491,115
Total Departments 12,651,600 55,025,178 17,665,126 11,056,848 4,638,615
Capital - by Department Request Page 6 of 2¢



Summary

Village of Scarsdale

General Fund - Summary of Revenue and Expenses

at 3/1/2024
Account Actual Actual 21233-2;6)(214 o Actual at éoeii 'glz; 2024-2025
2021-2022 2022-2023 P ° 3/1/2024 .. Third Pass
Budget Projection

Revenue Summary
Real Property Taxes 43,082,753 44,670,709 46,510,000 67.0% 46,532,614 46,532,600 48,168,000
Other Revenue 20,184,392 24,482,700 18,831,830 27.1% 16,768,406 21,374,747 19,765,311
Total Operating Revenue 63,267,145 69,153,409 65,341,830 63,301,020 67,907,347 67,933,311

Expense Summary
Personnel Services 25,819,302 26,236,552 26,642,374 38.4% 19,911,017 26,815,969 27,768,751
Equipment 150,771 751,849 1,984,024 2.9% 241,697 2,005,537 1,745,000
Contractual/Operational Expenses 6,629,492 7,266,905 8,515,003 12.3% 5,139,793 8,132,780 8,712,081
Special Items 591,170 811,791 1,358,000 2.0% 309,281 1,152,000 1,030,000
Debt Principal 1,773,588 1,812,899 1,863,034 2.7% 1,798,034 1,863,034 1,821,689
Debt Interest 557,097 503,067 446,199 0.6% 272,825 436,369 368,997
Employee Benefits 16,006,801 16,981,055 18,419,222 26.5% 14,986,552 18,268,500 19,953,312
Transfers 7,291,324 7,216,838 10,181,474 14.7% 11,931,474 10,181,474 8,494,480
Total General Fund Expenses 58,819,545 61,580,956 69,409,330 - 54,590,673 68,855,663 69,894,311
Excess(Deficiency) of Revenue 4,447,600 7,572,453 (4,067,500) - 8,710,346 (948,316) (1,961,000)
Over Expenses
Use of Fund Balance - - 4,067,500 5.9% - 948,316 1,961,000
Fund Balance Reserve - - -
Net Change in Fund Balance 4,447,669 7,572,453 0 8,710,346 - 0

Page 7 of 29



Village of Scarsdale

General Fund - Revenue Summary

at 3/1/2024
Account Actual Actual i’gi;ﬂ? % Actual at éﬁi 'é(:lz: 2024-2025
2021-2022  2022-2023 Budget 3/1/2024 Projection Third Pass
Revenue

Real Property Taxes 43,082,753 44,670,709 46,510,000  67.0% 46,532,614 46,532,600 48,168,000
Real Property Tax Items 427,935 708,818 177,000 0.3% 222,304 227,378 176,000
Interest and Penalty on Taxes 1,008,716 1,837,809 300,000 0.4% 471,758 600,000 350,000
Sales Tax 4,282,668 4,684,495 3,800,000 5.5% 3,655,178 4,600,000 4,450,000
Non Property Tax Items 830,291 883,456 735,000 1.1% 680,458 790,000 790,000
Parking Revenue 1,767,498 1,795,213 1,715,000 2.5% 1,571,472 1,860,000 1,860,000
Parks and Recreation Revenue 2,311,141 2,730,510 2,938,180 4.2% 2,056,343 2,555,424 2,893,610
Other Departmental Income 362,727 335,724 269,600 0.4% 220,351 270,200 270,200
Intergovernmental Charges 54,796 35,068 35,000 0.1% - 35,000 35,000
Use of Money and Property 642,128 2,306,464 2,710,000 3.9% 2,391,141 3,220,000 3,220,000
Building Department Revenue 2,771,265 1,973,635 2,230,000 3.2% 1,740,509 2,106,150 2,106,000
Other Licenses and Permits 17,758 16,299 14,800 0.0% 11,649 11,500 11,500
Fines and Forfeitures 440,506 657,543 525,250 0.8% 499,976 668,000 668,000
Sale of Property, Other 53,852 269,409 21,000 0.0% 31,818 43,000 30,000
Misc Local Sources 1,292,610 1,583,665 350,000 0.5% 1,546,187 1,585,500 380,000
Interfund Revenues 653,613 625,000 625,000 0.9% 615,556 616,000 625,000
Mortgage Tax 3,072,925 2,863,930 2,200,000 3.2% 998,190 1,993,078 1,714,000
Other State Aid 193,965 189,343 186,000 0.3% 55,517 193,517 186,000
Federal Aid - 986,319 - 0.0% (1) - -

Total Operating Revenue 63,267,145 69,153,409 65,341,830 63,301,020 67,907,347 67,933,310

Revenue Summary
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Village of Scarsdale

General Fund - Revenue Summary

at 3/1/2024
Account Actual Actual i}gi-ztg? Y Actual at éﬁi 'é(:lz: 2024-2025
2021-2022 2022-2023 P ° 3/1/2024 " Third Pass
Budget Projection
Use of Fund Balance - Net - - 4,067,500 5.9% - 948,316 1,961,000
Total General Fund Revenue 63,267,145 69,153,409 69,409,330 63,301,020 68,855,663 69,894,310
General Fund Revenue Summary
Real Property Taxes 43,082,753 44,670,709 46,510,000 67.0% 46,532,614 46,532,600 48,168,000
Other Revenue 20,184,392 24,482,700 18,831,830 27.1% 16,768,406 21,374,747 19,765,310
Use of Fund Balance - - 4,067,500 5.9% - 948,316 1,961,000
Total General Fund Revenue 63,267,145 69,153,409 69,409,330 63,301,020 68,855,663 69,894,310

Revenue Summary
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Village of Scarsdale

General Fund - Revenue Summary

at 3/1/2024
Account Actual Actual i}gi-ztg? Y Actual at éﬁi 'é(:lz: 2024-2025
2021-2022 2022-2023 P ° 3/1/2024 .. Third Pass
Budget Projection
Interest Income
Interest Earnings 57,790 1,806,046 2,000,000 2.9% 1,953,815 2,500,000 2,500,000
Total Interest Revenue 57,790 1,806,046 2,000,000 2.9% 1,953,815 2,500,000 2,500,000
Clerk Fees
Clerks Fees Notary Fees 554 207 200 0.0% 178 200 200
Clerks Fees Transcripts 6,790 5,850 5,000 0.0% 4,070 5,000 5,000
Marriage Licenses 645 3,357 2,000 0.0% 1,088 1,000 1,000
Total Clerk Fees 7,989 9,414 7,200 0.0% 5,336 6,200 6,200
Parking Detail
Parking Permits - Christie Place 368,006 376,736 360,000 0.5% 348,067 415,000 415,000
Parking Permits - Freightway 412,451 427,534 430,000 0.6% 413,667 445,000 445,000
Parking Permits - Open Lots 101,949 133,000 115,000 0.2% 132,060 150,000 150,000
Subtotal - Parking Permits 882,407 937,270 905,000 1.0% 893,794 1,010,000 1,010,000
Pkg Meter Fees - Street 723,698 739,924 700,000 1.0% 576,514 700,000 700,000
GDC Christie Place 354 - - 0.0% - - -
Valet Parking 161,039 118,019 110,000 0.2% 101,163 150,000 150,000
Total Parking Revenue 1,767,498 1,795,213 1,715,000 3.5% 1,571,472 1,860,000 2,870,000

Revenue Summary
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Village of Scarsdale

General Fund - Revenue Summary

at 3/1/2024
Account Actual Actual 21233?1:234 % Actual at é(lii_é(:lz: 2024-2025
2021-2022 2022-2023 Budget 3/1/2024 Projection Third Pass
Recreation Revenue Detail
Rec Fees Tennis 521,787 507,170 509,060 0.7% 254,818 500,830 549,680
Rec Fees Day Camp 875,688 857,548 1,054,310 1.5% 821,689 892,270 933,045
Rec Fees Special Events 3,126 14,170 19,675 0.0% 15,110 16,690 22,000
Rec Fees Platform Tennis 45,045 26,627 38,720 0.1% 13,676 29,727 31,230
Rec Fees Athletics 569,177 617,780 636,375 0.9% 436,898 515,714 573,420
Teen Travel Camp - 331,397 342,200 0.5% 216,080 208,400 350,000
Rec Fees Nature Center 134,140 166,474 140,700 0.2% 113,458 177,004 187,635
Rec Fees ISO Field Usage 71,848 81,554 85,000 0.1% 95,151 85,000 85,000
Rec Fees Seniors 1,503 3,075 3,750 0.0% 3,565 4,075 6,575
Rec Fees Pickleball 23,445 83,106 77,575 0.1% 62,818 103,429 125,025
Rec Fees Other Programs 23,583 39,360 26,815 0.0% 21,580 21,285 29,000
Total Recreation Revenue 2,269,341 2,728,260 2,934,180 4.2% 2,054,843 2,554,424 2,892,610

Revenue Summary
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Village of Scarsdale

General Fund - Revenue Summary

at 3/1/2024
Account Actual Actual 21233?1:234 % Actual at é(lii_é(:lz: 2024-2025
2021-2022 2022-2023 Budget 3/1/2024 Projection Third Pass
Building Department Revenue Detail
Building Permits 2,103,672 1,358,797 1,624,000 2.3% 1,315,525 1,500,000 1,500,000
Plumbing Permits 127,250 104,862 100,000 0.1% 79,875 100,000 100,000
Blasting Permits 1,922 1,760 - 0.0% 150 150 -
Oil Burner Permits 11,275 6,500 9,000 0.0% 8,350 9,000 9,000
Electrical Permits 61,900 60,550 60,000 0.1% 40,250 60,000 60,000
Total Building Dept Revenue 2,306,019 1,532,469 1,793,000 2.6% 1,444,150 1,669,150 1,669,000
Engineering Department Revenue Detail
StmwtrMgt/ErosCtl Permits 145,150 115,200 100,000 0.1% 75,500 100,000 100,000
Street Opening Permits 88,435 98,975 100,000 0.1% 18,985 100,000 100,000
Special Highway Permits 7,550 8,350 3,000 0.0% 5,900 3,000 3,000
Tree Removal Permit 29,240 29,255 34,000 0.0% 9,130 34,000 34,000
Total Engineering Dept Revenue 270,375 251,780 237,000 0.3% 109,515 237,000 237,000
Police Department Revenue Detail
Police Department Fees 5,647 10,664 5,000 0.0% 10,258 20,000 20,000
Alarm User Permits 194,870 189,387 200,000 0.3% 186,843 200,000 200,000
Police O/T Reimb 857,227 1,354,658 300,000 0.4% 1,369,065 1,500,000 300,000
Total Police Dept Revenue 1,057,745 1,554,709 505,000 0.7% 1,566,166 1,720,000 520,000

Revenue Summary
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Village of Scarsdale

General Fund - Revenue Summary

at 3/1/2024
Account Actual Actual 21233?1:234 % Actual at é(lii_é(:lz: 2024-2025
2021-2022 2022-2023 Budget 3/1/2024 Projection Third Pass
Public Works Department Revenue Detail
Safety Inspect Fees COs 111,606 110,391 90,000 0.1% 86,751 90,000 90,000
Public Works Fees 12,300 12,450 10,000 0.0% 14,300 15,000 15,000
Disposal Site Fees 69,057 77,055 40,000 0.1% 24,051 40,000 40,000
Snow Removal Chgs Govts 54,796 35,068 35,000 0.1% - 35,000 35,000
Total DPW Dept Revenue 247,758 234,965 175,000 0.3% 125,102 180,000 180,000
Planning
Zoning, Appeals Bd Fees 60,998 35,275 40,000 0.1% 18,832 20,000 20,000
Planning Board Fees 20,342 24,940 39,400 0.1% 18,136 30,000 30,000
Land Use Notification 33,693 27,443 15,000 0.0% 19,600 20,000 20,000
Bd Arch Review Fees 21,397 12,185 15,000 0.0% 11,800 15,000 15,000
Total Planning Revenue 205,486 99,843 109,400 0.2% 68,368 85,000 85,000

Revenue Summary
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Village of Scarsdale

General Fund - Expenses by Function

at 3/1/2024
Account Actual Actual 2:33;2? % Actual at i{oezai-;l(:lz: 2024-2025
2021-2022 2022-2023 Budget 3/1/2024 Projection Third Pass

Expenses

Departments
Village Court 421,614 476,503 439,089 0.6% 357,991 470,000 435,540
Village Manager 1,139,110 847,588 1,109,027 1.6% 538,095 835,640 938,194
Treasurer 766,952 785,691 975,745 1.4% 493,090 910,490 793,973
Assessor 550,957 570,295 619,273 0.9% 280,172 567,374 537,788
Village Clerk 238,186 267,653 223,810 0.3% 153,749 185,475 213,009
Village Attorney 687,762 691,275 687,000 1.0% 477,348 687,000 663,600
Human Resources 355,331 255,040 341,423 0.5% 209,729 315,583 394,340
Public Works 7,863,933 8,300,230 10,244,740 14.8% 6,062,154 9,699,333 10,473,031
Information Technology 823,181 1,021,398 1,126,470 1.6% 666,109 1,266,500 1,589,891
Police 7,497,763 8,514,679 8,172,010 11.8% 6,303,746 9,047,899 8,490,386
Fire 7,314,203 7,094,821 6,998,968 10.1% 5,162,394 6,924,018 7,342,322
Building and Safety Inspections 715,073 720,989 842,732 1.2% 614,632 839,332 849,438
Parks and Recreation 3,097,167 3,545,814 4,063,128 5.9% 2,875,808 3,909,655 4,142,226
Planning 233,849 198,520 261,001 0.4% 123,741 261,001 245,456
Total Department Expenses 31,705,081 33,290,496 36,104,417  52.0% 24,318,756 35,919,300 37,109,194

Expense Summary
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Village of Scarsdale

General Fund - Expenses by Function

at 3/1/2024
Account Actual Actual 2:33;2(214 % Actual at i{oezai-;l(:lz: 2024-2025
2021-2022 2022-2023 Budget 3/1/2024 Projection Third Pass

Non Departmental Items
Human Services 369,496 408,790 451,986 0.7% 434,767 449,986 476,639
Employee Benefits 16,012,821 16,981,055 18,434,220 26.6% 14,990,884 18,283,500 19,968,312
Debt 2,330,685 2,315,965 2,309,233 3.3% 2,070,859 2,299,403 2,190,686
Other Expenses 518,969 556,021 570,000 0.8% 534,653 570,000 625,000
Fund Level Expenses 591,170 811,791 1,358,000 2.0% 309,281 1,152,000 1,030,000
Transfers 7,291,324 7,216,838 10,181,474 14.7% 11,931,474 10,181,474 8,494,479
Total Non Departmental Exp 27,114,464 28,290,460 33,304,913  48.0% 30,271,918 32,936,363 32,785,116
Total General Fund Expenses 58,819,545 61,580,956 69,409,330 54,590,673 68,855,663 69,894,311

General Fund Expense Summary
Personnel Services 25,819,302 26,236,552 26,642,374 38.4% 19,911,017 26,815,969 27,768,751
Equipment 150,771 751,849 1,984,024 2.9% 241,697 2,005,537 1,745,000
Contractual/Operational Expenses 6,629,492 7,266,905 8,515,003 12.3% 5,139,793 8,132,780 8,712,081
Special Items 591,170 811,791 1,358,000 2.0% 309,281 1,152,000 1,030,000
Debt Principal 1,773,588 1,812,899 1,863,034 2.7% 1,798,034 1,863,034 1,821,689
Debt Interest 557,097 503,067 446,199 0.6% 272,825 436,369 368,997
Employee Benefits 16,006,801 16,981,055 18,419,222 26.5% 14,986,552 18,268,500 19,953,312
Transfers 7,291,324 7,216,838 10,181,474 14.7% 11,931,474 10,181,474 8,494,480
Total General Fund Expenses 58,819,545 61,580,956 69,409,330 54,590,673 68,855,663 69,894,311

Expense Summary
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Village of Scarsdale

General Fund - Fund Balance

at 3/1/2024
2023-2024 2024-2025
Account 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Year End .
L. Third Pass
Projection
Fund Balance - Beginning
Balance 16,332,194 14,300,755 15,732,387 19,821,491 24,269,091 31,830,960 30,882,644
Add: Revenue 52,973,432 57,251,020 57,475,967 63,267,145 69,153,409 67,907,347 67,933,311
Less: Expenditures 55,004,871 55,819,388 53,386,862 58,819,545 61,591,540 68,855,663 69,894,311
Ending Fund Balance 14,300,755 15,732,387 19,821,491 24,269,091 31,830,960 30,882,644 28,921,644
Unassigned Fund Balance 8,058,156 8,359,812 11,180,194 18,326,509 17,310,109 21,414,258 14,588,474
Percent of Unassigned Fund
Balance as Compared to FY25 24.77% 30.64%

Third Pass

Fund Balance
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Fund Balance

Village of Scarsdale
General Fund - Fund Balance

at 3/1/2024

2023-2024 2024-2025
Account 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Year End ]
L. Third Pass
Projection
Non Spendable Fund Balance
Prepaid Expenditures 693,955 659,311 676,805 6,398 849,013 500,000 500,000
Total Non Spendable 693,955 659,311 676,805 6,398 849,013 500,000 500,000
Restricted Fund Balance
Total Restricted Fund Balance 453,443 98,070 98,885 99,143 98,070 98,070 98,070
Assigned Fund Balance
Encumbrances 361,243 272,492 365,899 474,333 831,560 500,000 500,000
Subsequent Years Expenditures 1,023,000 1,023,000 2,580,000 1,600,000 4,067,500 948,316 1,961,000
Contractual Obligations 585,000 585,000 585,000 585,000 585,000 585,000 585,000
Capital Projects 2,573,958 4,182,708 4,182,708 2,625,708 7,107,708 5,855,000 10,259,100
Retirement Obligations 452,000 452,000 452,000 452,000 452,000 452,000 -
Post Employment Benefit 100,000 100,000 100,000 100,000 100,000 100,000 ;
Obligations
Reserve for Future Tax Increases - - - - 430,000 430,000 430,000
Total Assigned Fund Balance 5,095,201 6,615,200 8,265,607 5,837,041 13,573,768 8,870,316 13,735,100
Unassigned Fund Balance 8,058,156 8,359,812 10,780,194 18,326,509 17,310,109 21,414,258 14,588,474
Total Fund Balance 14,300,755 15,732,393 19,821,491 24,269,091 31,830,960 30,882,644 28,921,644
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Fund Balance

Village of Scarsdale
General Fund - Fund Balance

at 3/1/2024

2023-2024 2024-2025
Account 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Year End .
L. Third Pass
Projection
Detail of Assigned Fund Balance for Capital Projects

Cayuga Pond Drainage 252,708 252,708 252,708 252,708 252,708 - -
Equipment and Other 616,250 - - - - - -
Hutchinson River Drainage 450,000 450,000 450,000 450,000 450,000 450,000 450,000
Library Debt 100,000 100,000 100,000 - - - -
Village Hall HVAC 55,000 55,000 55,000 55,000 55,000 55,000 -
Heathcote Road Bridge 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 - -
Girl Scout House 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Assigned for Catch Up Paving 5,250,000 5,250,000 3,500,000
Assignment of Fund Balance for ) ) ) } } } 3.000.000
Future Initiatives S
Alloca‘fion in. FYZS to Non 3,209,100
Recurring Initiatives
COVID 19 Reserve - 2,225,000 2,225,000 768,000 - - -
Total Assigned Fund Balance 2,573,958 4,182,708 4,182,708 2,625,708 7,107,708 5,855,000 10,259,100

for Capital Projects
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Village of Scarsdale

FY24 Year End Projections - Detail of Changes from 2nd Pass to 3rd Pass

2024 2024
Account Number Account Description Estimated - Estimates - Change
2nd Pass 3rd pass
A-1000-004 1090-1 Int/Pen on Taxes (T) 250,000 500,000 250,000
A-1000-006 1130-03 Public Utility Tax Phone 10,000 15,000 5,000
A-1000-008 1540-0 Fire Department Fees 10,000 15,000 5,000
A-1000-008 1710-0 Public Works Fees 10,000 15,000 5,000
A-1000-018 2610-0 Fines Justice Court 600,000 650,000 50,000
A-1000-020 2651-02 Sale Recycle Alum 6,000 10,000 4,000
A-1000-020 2680-01 Ins Recoveries Other 2,500 10,000 7,500
A-1000-020 2690-0 Reimb Damage to Vill Prop 2,300 3,000 700
A-1000-022 2798-0 Police O/T Reimb 1,250,000 1,500,000 250,000
Total Change in FY24 Year End Revenue Projections 577,200

Change in FY24 Year End Projections - Revenue
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Village of Scarsdale

FY24 Year End Projections - Detail of Changes from 2nd Pass to 3rd Pass

2024 2024
Account Number Account Description Estimated - Estimates - Change
2nd Pass 3rd pass
A-1110-ADMIN-ADMIN-100 12 Personal Services O/T 25,000 40,000 15,000
A-1110-ADMIN-ADMIN-400 469 Printing & Forms 2,500 1,000 (1,500)
A-1110-ADMIN-ADMIN-400 496 Professional Development 1,500 1,000 (500)
A-1230-ADMIN-ADMIN-100 12 Personal Services O/T 1,000 2,000 1,000
A-1230-ADMIN-ADMIN-200 20 Equipment 10,000 - (10,000)
A-1230-PRKG-MTRP-200 20 Equipment 5,000 - (5,000)
A-1325-ADMIN-ADMIN-100 13 Personal Services P/T 34,500 20,000 (14,500)
A-1325-ADMIN-ADMIN-400 496 Professional Development 4,000 5,000 1,000
A-1325-ADMIN-TAX-100 13 Personal Services P/T 22,750 500 (22,250)
A-1410-ADMIN-ADMIN-100 13 Personal Services P/T 34,500 7,500 (27,000)
A-1430-PRSNL-ADMIN-100 13 Personal Services P/T - 60,000 60,000
A-1430-PRSNL-ADMIN-400 496 Professional Development 5,000 2,500 (2,500)
A-1490-ENGR-ADMIN-400 454 Travel 1,500 500 (1,000)
A-1490-ENGR-ADMIN-400 469 Printing & Forms 1,000 500 (500)
A-1490-ENGR-ADMIN-400 480 Dues & Subscriptions 1,000 500 (500)
A-1490-FAC-ADMIN-400 485 Postage 5,000 20,000 15,000
A-1490-FAC-NEW-100 12 Personal Services O/T 93,650 70,000 (23,650)
A-1490-FAC-SPRTC-100 12 Personal Services O/T 7,500 5,000 (2,500)
A-1490-HWY-SHDTR-100 12 Personal Services O/T 3,000 20,000 17,000
A-1490-HWY-SHDTR-400 419 Tools & Hardware 8,000 10,000 2,000

Change in FY24 Year End Projections - Expenses
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2024 2024
Account Number Account Description Estimated - Estimates - Change
2nd Pass 3rd pass

A-1490-HWY-SNOW-100 12 Personal Services O/T 104,000 75,000 (29,000)
A-1490-SANIT-ADMIN-200 20 Equipment 1,000 - (1,000)
A-1490-SANIT-GARB-100 13 Personal Services P/T 35,000 30,000 (5,000)
A-1490-SANIT-RCYCL-100 12 Personal Services O/T 14,500 10,000 (4,500)
A-1680-MIS-ADMIN-400 435 Prof Business Exp 2,000 - (2,000)
A-1680-MIS-SFTSP-400 454 Travel 2,000 - (2,000)
A-3120-ADMIN-CHIEF-400 435 Prof Business Exp 3,500 2,500 (1,000)
A-3120-ADMIN-CHIEF-400 454 Travel 5,000 3,000 (2,000)
A-3120-ADMIN-CHIEF-400 496 Professional Development 4,000 3,000 (1,000)
A-3120-ADMIN-RCDS-400 456 Equipment Rental 1,000 - (1,000)
A-3120-ADMIN-RCDS-400 496 Professional Development 1,000 - (1,000)
A-3120-INVST-INVST-200 22 Furniture & Fixtures 1,000 - (1,000)
A-3120-INVST-INVST-400 435 Prof Business Exp 1,000 500 (500)
A-3120-INVST-YTHAD-400 460 Repairs to Equipment 250 - (250)
A-3120-PTRL-BIKE-100 12 Personal Services O/T 6,500 3,000 (3,500)
A-3120-PTRL-BIKE-200 24 Photo Equipment 5,000 - (5,000)
A-3120-PTRL-BIKE-400 460 Repairs to Equipment 3,000 2,000 (1,000)
A-3120-PTRL-COMM-100 12 Personal Services O/T 1,000 - (1,000)
A-3120-PTRL-COMM-400 421 Uniforms 500 - (500)
A-3120-PTRL-COMM-400 456 Equipment Rental 1,200 - (1,200)
A-3120-PTRL-PTRL-200 22 Furniture & Fixtures 3,000 - (3,000)
A-3120-PTRL-XGDS-100 12 Personal Services O/T - 1,000 1,000

A-3120-PTRL-XGDS-400 421 Uniforms 2,500 1,500 (1,000)

Change in FY24 Year End Projections - Expenses
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2024 2024
Account Number Account Description Estimated - Estimates - Change
2nd Pass 3rd pass
A-3120-SPRT-MIS-200 21 Office Equipment 8,000 4,000 (4,000)
A-3120-SPRT-MIS-400 496 Professional Development 3,000 1,000 (2,000)
A-3120-SPRT-TRAIN-400 426 Special Dept Supplies 20,000 40,000 20,000
A-3120-SPRT-TRAIN-400 496 Professional Development 4,000 2,000 (2,000)
A-3410-ADMIN-ADMIN-400 413 Auto Supplies 250 - (250)
A-3410-ADMIN-ADMIN-400 454 Travel 2,000 1,000 (1,000)
A-3410-ADMIN-ADMIN-400 469 Printing & Forms 500 - (500)
A-3410-ADMIN-RCDS-100 12 Personal Services O/T 1,000 - (1,000)
A-3410-ADMIN-RCDS-400 412 Office Supplies 500 1,000 500
A-3410-ADMIN-RCDS-400 469 Printing & Forms 500 - (500)
A-3410-ADMIN-RCDS-400 496 Professional Development 250 500 250
A-3410-ADMIN-SCHED-100 12 Personal Services O/T 5,000 2,500 (2,500)
A-3410-ADMIN-SCHED-200 21 Office Equipment 500 - (500)
A-3410-ADMIN-SCHED-400 412 Office Supplies 250 500 250
A-3410-ADMIN-SCHED-400 435 Prof Business Exp 500 - (500)
A-3410-ADMIN-SCHED-400 454 Travel 500 - (500)
A-3410-ADMIN-SCHED-400 496 Professional Development 500 - (500)
A-3410-SUPP-SUPP-100 12 Personal Services O/T 605,000 640,000 35,000
A-3410-SUPP-SUPP-100 15 Personal Leave 153,200 - (153,200)
A-3410-SUPP-SUPP-200 21 Office Equipment 2,000 - (2,000)
A-3410-SUPP-SUPP-400 421-0 Personal Protective Equipment 46,000 60,000 14,000
A-3410-SUPP-SUPP-400 469 Printing & Forms 500 - (500)
A-3410-TRAIN-CARER-200 21 Office Equipment 1,000 - (1,000)

Change in FY24 Year End Projections - Expenses
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2024 2024
Account Number Account Description Estimated - Estimates - Change
2nd Pass 3rd pass
A-3410-TRAIN-CARER-400 435 Prof Business Exp 500 - (500)
A-3410-TRAIN-CARER-400 449 Miscellaneous Supplies 500 1,000 500
A-3410-TRAIN-CARER-400 454 Travel 1,000 - (1,000)
A-3410-TRAIN-CARER-400 461 Repairs to Buildings 2,500 5,000 2,500
A-3620-ADMIN-ADMIN-200 20 Equipment 48,000 45,600 (2,400)
A-3620-ADMIN-ADMIN-400 412 Office Supplies 3,500 2,000 (1,500)
A-3620-ADMIN-ADMIN-400 454 Travel 1,500 - (1,500)
A-3620-ADMIN-ADMIN-400 469 Printing & Forms - 2,500 2,500
A-3620-ADMIN-ADMIN-400 496 Professional Development 3,000 2,500 (500)
A-7020-PLGRD-MAINT-400 449 Miscellaneous Supplies 4,000 6,000 2,000
A-7020-PLGRD-MAINT-400 460 Repairs to Equipment 3,771 6,000 2,229
A-7020-PLGRD-MAINT-400 461 Repairs to Buildings 18,000 10,000 (8,000)
A-7020-REC-ATHL-200 20 Equipment 600 - (600)
A-7020-REC-ATHL-400 449 Miscellaneous Supplies 567 6,000 5,433
A-7020-REC-OTHER-400 499 Contractual Expense 15,560 20,000 4,440
A-7020-REC-SPEC-100 12 Personal Services O/T 7,000 8,000 1,000
A-7020-REC-SPEC-100 13 Personal Services P/T 5,500 6,000 500
A-7020-REC-SPEC-400 499 Contractual Expense 31,715 50,000 18,285
A-9990-SPCL-BENEF-800 9045 Life Insurance 40,000 25,000 (15,000)
Total Change in FY24 Year End Expense Projections (160,913)

Change in FY24 Year End Projections - Expenses
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Village of Scarsdale

FY25 Detail of Changes in Revenue from 2nd Pass to 3rd Pass

Account Number Account Description Sigi;: dZ (I)’zasss "f"::?:dzl?:sss Change
A-1000-006 1130-03 Public Utility Tax Phone 10,000 15,000 5,000
A-1000-008 1540-0 Fire Department Fees 10,000 15,000 5,000
A-1000-008 1710-0 Public Works Fees 10,000 15,000 5,000
A-1000-014 2401-0 Interest Earnings 2,200,000 2,500,000 300,000
A-1000-018 2610-0 Fines Justice Court 600,000 650,000 50,000
A-1000-020 2651-02 Sale Recycle Alum 6,000 10,000 4,000
A-1000-022 2770-0 Other Unclassified 30,000 60,000 30,000
A-1000-026 3005-0 St Aid Mortgage Tax Vill 832,000 857,000 25,000
A-1000-026 3005-1 St Aid Mortgage Tax Town 832,000 857,000 25,000
Total Change in FY25 Revenue 449,000

Change in FY25 - Revenue
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Village of Scarsdale

FY25 Detail of Changes in Expenses from 2nd Pass to 3rd Pass

Account Number Account Description Sigi;: dZ (I)’zasss "f"::?:dzl?:sss Change
A-1110-ADMIN-ADMIN-100 12 Personal Services O/T 25,000 40,000 15,000
A-1110-ADMIN-ADMIN-400 412 Office Supplies 6,000 4,500 (1,500)
A-1110-ADMIN-ADMIN-400 469 Printing & Forms 4,000 1,000 (3,000)
A-1110-ADMIN-ADMIN-400 496 Professional Development 1,500 1,000 (500)
A-1230-ADMIN-ADMIN-100 1 Personal Services 694,947 687,324 (7,623)
A-1230-ADMIN-ADMIN-400 499 Contractual Expense 30,000 60,000 30,000
A-1230-PRKG-MTRP-400 499 Contractual Expense 16,000 40,000 24,000
A-1230-PRKG-OPEN-400 422 Meter & Parking Maint 1,000 - (1,000)
A-1230-PRKG-OPEN-400 499 Contractual Expense 20,000 - (20,000)
A-1325-ADMIN-ADMIN-100 13 Personal Services P/T - 34,500 34,500
A-1325-ADMIN-ADMIN-400 496 Professional Development 4,000 5,000 1,000
A-1325-ADMIN-TAX-100 13 Personal Services P/T 22,750 - (22,750)
A-1430-PRSNL-ADMIN-400 458 Supplemental Services 55,000 15,000 (40,000)
A-1490-ADMIN-ADMIN-200 20 Equipment 1,390,136 1,100,000 (290,136)
A-1490-ADMIN-ADMIN-400 412 Office Supplies 18,250 15,000 (3,250)
A-1490-ADMIN-ADMIN-400 469 Printing & Forms 700 - (700)
A-1490-ENGR-ADMIN-400 454 Travel 1,500 1,000 (500)
A-1490-ENGR-ADMIN-400 469 Printing & Forms 1,000 500 (500)
A-1490-ENGR-ADMIN-400 480 Dues & Subscriptions 1,000 500 (500)
A-1490-FAC-ADMIN-400 485 Postage 30,000 20,000 (10,000)

Change in FY25 - Expenses
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Account Number Account Description Sig(z:l dZ (l)’zasss ’f‘g?:dzlgjsss Change
A-1490-FAC-NEW-100 12 Personal Services O/T 94,001 70,000 (24,001)
A-1490-FAC-SPRTC-100 12 Personal Services O/T 1 5,000 4,999
A-1490-FAC-SPRTF-100 13 Personal Services P/T 6,000 - (6,000)
A-1490-HWY-LFCOL-400 462 Equipment Supplies 55,000 50,000 (5,000)
A-1490-HWY-PARKS-100 13 Personal Services P/T 60,000 50,000 (10,000)
A-1490-HWY-SHDTR-100 12 Personal Services O/T 47,000 20,000 (27,000)
A-1490-HWY-SNOW-100 12 Personal Services O/T 208,001 175,000 (33,001)
A-1490-SANIT-ADMIN-200 20 Equipment 1,000 - (1,000)
A-1490-SANIT-GARB-100 12 Personal Services O/T 100,001 10,000 (90,001)
A-1490-SANIT-GARB-100 13 Personal Services P/T 35,000 30,000 (5,000)
A-1490-SANIT-RCYCL-100 12 Personal Services O/T 14,501 10,000 (4,501)
A-1680-MIS-ADMIN-400 454 Travel 2,200 - (2,200)
A-1680-MIS-SFTSP-400 454 Travel 1,600 - (1,600)
A-3120-ADMIN-CHIEF-400 435 Prof Business Exp 3,500 2,500 (1,000)
A-3120-ADMIN-CHIEF-400 454 Travel 5,000 3,000 (2,000)
A-3120-ADMIN-CHIEF-400 496 Professional Development 4,000 3,000 (1,000)
A-3120-ADMIN-RCDS-400 412 Office Supplies 6,000 5,500 (500)
A-3120-ADMIN-RCDS-400 456 Equipment Rental 1,000 - (1,000)
A-3120-ADMIN-RCDS-400 496 Professional Development 1,000 - (1,000)
A-3120-INVST-INVST-200 22 Furniture & Fixtures 1,500 - (1,500)
A-3120-INVST-INVST-400 435 Prof Business Exp 2,000 500 (1,500)
A-3120-INVST-YTHAD-400 460 Repairs to Equipment 250 - (250)
A-3120-PTRL-BIKE-100 12 Personal Services O/T 6,500 3,000 (3,500)

Change in FY25 - Expenses
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Account Number Account Description Sig(z:l dZ (l)’zasss ’f‘g?:dzlgjsss Change
A-3120-PTRL-BIKE-200 24 Photo Equipment 5,000 - (5,000)
A-3120-PTRL-BIKE-400 460 Repairs to Equipment 3,000 2,000 (1,000)
A-3120-PTRL-COMM-100 12 Personal Services O/T 1,000 - (1,000)
A-3120-PTRL-COMM-200 22 Furniture & Fixtures 4,000 2,000 (2,000)
A-3120-PTRL-COMM-400 456 Equipment Rental 1,200 - (1,200)
A-3120-PTRL-PTRL-200 22 Furniture & Fixtures 3,000 - (3,000)
A-3120-PTRL-PTRL-200 24 Photo Equipment 35,000 30,000 (5,000)
A-3120-PTRL-XGDS-400 421 Uniforms 2,500 1,500 (1,000)
A-3120-SPRT-MIS-200 21 Office Equipment 8,000 4,000 (4,000)
A-3120-SPRT-MIS-200 24 Photo Equipment 1,000 - (1,000)
A-3120-SPRT-MIS-400 496 Professional Development 3,000 1,000 (2,000)
A-3120-SPRT-TRAIN-100 12 Personal Services O/T 20,000 15,000 (5,000)
A-3120-SPRT-TRAIN-400 496 Professional Development 4,000 2,000 (2,000)
A-3410-ADMIN-ADMIN-400 413 Auto Supplies 500 - (500)
A-3410-ADMIN-ADMIN-400 435 Prof Business Exp 2,000 2,500 500
A-3410-ADMIN-ADMIN-400 454 Travel 3,000 1,000 (2,000)
A-3410-ADMIN-ADMIN-400 469 Printing & Forms 500 - (500)
A-3410-ADMIN-ADMIN-400 499 Contractual Expense 3,500 5,000 1,500
A-3410-ADMIN-RCDS-100 12 Personal Services O/T 2,000 - (2,000)
A-3410-ADMIN-RCDS-200 21 Office Equipment 2,000 1,000 (1,000)
A-3410-ADMIN-RCDS-400 469 Printing & Forms 1,000 - (1,000)
A-3410-ADMIN-SCHED-100 12 Personal Services O/T 5,000 2,500 (2,500)
A-3410-ADMIN-SCHED-200 21 Office Equipment 1,000 - (1,000)

Change in FY25 - Expenses
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Account Number Account Description Sig(z:l dZ (l)’zasss lz"g?:dzlgjsss Change
A-3410-ADMIN-SCHED-400 412 Office Supplies 1,000 500 (500)
A-3410-ADMIN-SCHED-400 435 Prof Business Exp 500 - (500)
A-3410-ADMIN-SCHED-400 454 Travel 500 - (500)
A-3410-ADMIN-SCHED-400 496 Professional Development 1,000 - (1,000)
A-3410-SUPP-SUPP-200 21 Office Equipment 2,000 - (2,000)
A-3410-SUPP-SUPP-400 469 Printing & Forms 500 - (500)
A-3410-TRAIN-CARER-200 21 Office Equipment 1,000 - (1,000)
A-3410-TRAIN-CARER-400 435 Prof Business Exp 1,000 - (1,000)
A-3410-TRAIN-CARER-400 454 Travel 2,000 - (2,000)
A-3410-TRAIN-VOL-400 449 Miscellaneous Supplies 5,000 2,500 (2,500)
A-3410-TRAIN-VOL-400 496 Professional Development 5,000 2,500 (2,500)
A-3620-ADMIN-ADMIN-400 412 Office Supplies 3,500 2,000 (1,500)
A-3620-ADMIN-ADMIN-400 454 Travel 1,500 - (1,500)
A-3620-ADMIN-ADMIN-400 496 Professional Development 3,000 2,500 (500)
A-7020-ADMIN-ADMIN-400 460 Repairs to Equipment - - -
A-7020-NATUR-PROG-400 426 Special Dept Supplies 5,000 2,500 (2,500)
A-7020-REC-ATHL-200 20 Equipment 1,000 - (1,000)
A-7020-REC-OTHER-400 499 Contractual Expense 25,000 20,000 (5,000)
A-9990-SPCL-BENEF-800 9010 State Retirement ERS 1,657,682 1,657,000 (682)
A-9990-SPCL-BENEF-800 9030 Social Security 2,335,878 2,331,312 (4,566)
A-9990-SPCL-BENEF-800 9045 Life Insurance 25,199 25,000 (199)
Change in FY25 Expenses - Before Transfer to Capital (588,161)

Change in FY25 - Expenses
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2024-2025 2024-2025

Account Number Account Description Second Pass Third Pass Change
A-9990-TRNFR-TRNFR-950 9550-.0 Trans to Capital Fund 5,532,141 1,433,041 (4,099,100)
Total Change in FY25 Expenses (4,687,261)

Change in FY25 - Expenses
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