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Village Board Agenda 
March 12, 2024 

Village Board Meeting – 8:30 PM  
 
The Village Board will meet in Rutherford Hall at 8:00 PM to conduct the Village Board meeting. All interested 
members of the public have the option to attend in-person or virtually through Zoom. To participate via 
Zoom, attend online at https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866 
and entering the Meeting ID 931 8370 3358.  To participate in public comment online, click “Raise Hand,” or 
dial 9 if commenting by telephone.  
 
For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-
us/articles/205566129-Raise-Hand-In-Webinar. For other user questions, please visit the Zoom Help Center: 
https://support.zoom.us/hc/en-us. 

 
Roll Call  ______________________ 
 
Pledge of Allegiance  ______________________ 
 
Mayor’s Comments  ______________________ 
 
Manager’s Comments  ______________________ 
 
Public Hearings 
 
Trustee Gans 
 
➢ Public Hearing on a Local Law Amending the Scarsdale Village Code 

Entitled Notice of Hearing  ______________________ 
 

➢ Public Hearing on a Local Law Amending the Scarsdale Village Code 
Entitled Appointments and Terms of Office  ______________________ 

 
Trustee Gruenberg  
 
➢ Public Hearing on a Proposed Local Law Regarding Public Sidewalk 

Permits  ______________________ 
 

https://zoom.us/j/93183703358
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us


                                                                                                                                           
Public Comment  ______________________ 
 
Trustee Liaison Reports  ______________________ 
 
Bills  
 
➢ Trustee Mazer  ______________________ 

 
Agenda Items 

 
➢ Approval of Minutes from February 27, 2024 Village Board Meeting   ______________________ 
 
Trustee Brew 
 
➢ Resolution re: Award of Contract for the Purchase or a 2024 Ford F-

550 Super Duty XL Dump Body w/Liftgate  ______________________ 
 

 
Town Board Agenda 

March 12, 2024 
Town Board Meeting  

 
 
Roll Call  ______________________ 
 
Minutes 
 
➢ Town Board Meeting of February 13, 2024  ______________________ 
 
Reports 
 
➢ Report of the Custodian of Taxes as of February 29, 2024  ______________________ 

 
Public Comment (contingent on commencing no later than 10:00 PM)   ______________________ 
 
Written Communications (4)   ______________________ 
 
➢ Kristen Cipriano – Greenacres Playground  

➢ Madelaine Eppenstein – Trees 

➢ Donald Mutterperl – Village Information / Scarsdale Inquirer 

➢ Scarsdale Forum – Report on the Protection and Preservation of 

Trees  

Future Meeting Schedule 
 
March 26, 2024  
 
➢ 7:30 PM - Agenda Committee   ______________________ 
➢ 8:00 PM - Village Board Regular Meeting  ______________________ 

 
Motion to Adjourn  ______________________ 



PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is 

scheduled by the Board of Trustees of the Village of Scarsdale on 

Tuesday, March 12, 2024, at 8:30 p.m. in Rutherford Hall in Village 

Hall, or by accessing the meeting at https://zoom.us/j/93183703358, 

or calling in by dialing 1-929-436-2866 and entering the Meeting 

ID, 931 8370 3358; to consider a proposed local law to amend the 

Rules and Procedures of Certain Village of Scarsdale Land Use 

Boards. 

Taylor C. Emanuel
Village Clerk

02/27/2024



3940/004/4883-3421-6360v1  3/5/24

-1-

 Main Office
445 Hamilton Avenue
White Plains, NY 10601
Phone 914.946.4777
Fax 914.946.6868

 Mid-Hudson Office
200 Westage Business Center
Fishkill, NY 12524
Phone 845.896.0120

 New York City Office
60 East 42nd Street
New York, NY 10165
Phone 646.794.5747

MEMORANDUM

TO: Justin Arest, Mayor
Members of the Board of Trustees

FROM: Keane & Beane, P.C.

RE: Proposed local law to amend the rules and procedures of certain 
land use board.

DATE: February 23, 2024

Included with the agenda materials for the Board of Trustee’s February 27, 2024 
meeting is a proposed local law concerning the appointment of members to of the 
Board of Architectural Review and the Committee on Historic Preservation, as well as 
a proposed modification to the time period for the Planning Board to review and 
comment on items referred to it from the Board of Trustees.

As such, this proposed local law has three main components:

1. Revise the appointment authority of members to the Village’s Board of 
Architectural Review and Committee on Historic Preservation to be consistent 
with New York State Village Law.

2. Eliminate term limits for members of the Board of Architectural Review and 
Committee on Historic Preservation.

3. Amend the timeframe in which the Planning Board has to respond when items 
are referred to it for review and comment by the Board of Trustees.

Appointment Authority

New York State Village Law § 4-400(1)(c)(i) provides that the mayor of a village is 
responsible for appointing non-elected officers of a village, subject to Board of Trustee 
approval. As such, the proposed local law merely revises the appointment authority
under the Scarsdale Village Law to be consistent with State law. It should also be noted 
that this proposed amendment also conforms with appointment authority set forth 
under Scarsdale Village Code Chapters 12 and 77 which provide that members of the 
Board of Appeals and Planning Board are appointed by the Mayor, subject to approval 
by the Board of Trustees.
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Term Limits

This proposed amendment is consistent with the rules and procedures for the Board 
of Appeals and Planning Board which have no term limits. 

Planning Board Report & Recommendation

The proposed local law would also modify the timeframe for the Planning Board to 
complete its report and recommendation on items referred to it by the Board of 
Trustees from sixty (60) days to thirty (30) days, or such other period that the Board of 
Trustees sets forth in the referring resolution. The typical review period in other 
communities is thirty (30) days. Moreover, this modified timeframe is consistent with 
the timeframe for the County Planning Board to complete its report and 
recommendations on items referred to it, which is also thirty (30) days. The Board of 
Trustees always has the ability to grant additional time when needed or requested. It 
should also be noted that typically only zoning laws are referred to the Planning Board 
for review and comment.

cc: Alexandra Marshall, acting Village Manager
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LOCAL LAW NO. __ OF 2024 

BOARD OF TRUSTEES 
VILLAGE OF SCARSDALE 

A PROPOSED LOCAL LAW TO AMEND THE RULES AND PROCEDURES OF 
CERTAIN SCARSDALE LAND USE BOARDS  

A LOCAL LAW to amend 
the Scarsdale Village Code in 
relation to the appointments 
of members to the Board of 
Architectural Review, the 
Committee on Historic 
Preservation, and the time 
period for consideration of 
matters referred to the 
Planning Board.  

BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows: 

Section 1. Chapter 18 of the Scarsdale Village Code concerning the Board of Architectural 
Review, Section 18-4 entitled “Appointments; terms of office,” Subsections A and C, are 
hereby amended as follows: 

§ 18-4 Appointments; terms of office. 

A. The Chair and other members of the Board shall be appointed by the Mayor, subject to 
the approval of the Board of Trustees. In the event of absence or disability of the Chair, 
the Board of Architectural Review may designate a member to serve as Chair, who shall 
preside over all proceedings and assume all duties of the Chair. The term of office of the 
Chair shall be one year. The term of office for each member shall be three years, two terms 
maximum. The Chair may serve one additional year. In addition, the Mayor, subject to the 
approval of the Board of Trustees, may appoint two alternate members who will serve 
because of a conflict or in the absence of the regular members. These alternate 
appointments shall be for three years. 

B. In the same manner, vacancies shall be filled in accordance with New York State Village 
Law for the unexpired term of any member whose place has become vacant. 
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Section 2.  Chapter 77 of the Scarsdale Village Code concerning the Planning Board, Section 
77-2 entitled “Action on referral from trustees” is hereby amended as follows: 

§ 77-2 Action on referral from the trustees. 

Each of the matters referred to in § 77-1A, B and C above shall be referred to the Planning 
Board for report thereon before final action thereon by the Board of Trustees, and no such 
final action shall be taken until it has received such report. The Planning Board shall report on 
any such matters so referred to it by the Board of Trustees within 3060 days from the date of 
the referral or such other time set forth in the referral resolution, unless such time shall be 
extended by resolution of the Board of Trustees in connection with any such matter. If the 
Planning Board shall fail to report within the time so fixed, the Board of Trustees may, in its 
discretion, act upon such matter. 

Section 3. Chapter 182 of the Code of the Village of Scarsdale, concerning the Committee 
for Historic Preservation, Section 182-3 entitled “Committee for Historic Preservation,” 
Subsection C, is hereby amended as follows: 

§ 182-3 Committee For Historic Preservation. 

… 

C. Appointments; term of office. 

(1) The Chairman, other members of the Committee, and the alternate member shall 
be appointed by the Mayor, subject to approval of the Board of Trustees. The 
Chairman shall be appointed for one year; however, this limitation does not 
prohibit the appointment of the same person to subsequent or consecutive one-
year terms. The term of office for each member shall be three years, with a two-
term maximum. The appointments shall be staggered in that, initially, three 
members shall be appointed for three years, three for two years and one for one 
year. The alternate member shall be appointed for three years. 

(2) In the same manner, vacancies shall be filled in accordance with New York State 
Village Law for the unexpired term of any member whose place has become vacant. 

… 

Section 4. Ratification, Readoption and Confirmation. 

Except as specifically modified by the amendments contained herein, Chapters 18, 77 and 182 
of the Scarsdale Village Code are otherwise to remain in full force and effect and are otherwise 
ratified, readopted and confirmed. 
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Section 5. Numbering for Codification. 

It is the intention of the Village of Scarsdale and it is hereby enacted that the provisions of 
this Local Law shall be included in the Code of the Village of Scarsdale; that the sections and 
subsections of this Local Law may be re-numbered or re-lettered by the Codifier to accomplish 
such intention; that the Codifier shall make no substantive changes to this Local Law; that the 
word “Local Law” shall be changed to “Chapter,” “Section” or other appropriate word as 
required for codification; and that any such rearranging of the numbering and editing shall not 
affect the validity of this Local Law or the provisions of the Code affected thereby. 

Section 6. Severability.  

The provisions of this Local Law are separable and if any provision, clause, sentence, 
subsection, word or part thereof is held illegal, invalid or unconstitutional, or inapplicable to 
any person or circumstance, such illegality, invalidity or unconstitutionality, or inapplicability 
shall not affect or impair any of the remaining provisions, clauses, sentences, subsections, 
words or parts of this Local Law or their petition to other persons or circumstances. It is 
hereby declared to be the legislative intent that this Local law would have been adopted if such 
illegal, invalid or unconstitutional provision, clause, sentence, subsection, word or part had not 
been included therein, and if such person or circumstance to which the Local Law or part 
hereof is held inapplicable had been specifically exempt there from. 

Section 7. Effective Date. 

This local law shall take effect immediately upon filing with the Office of the Secretary of 
State. 



PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is 

scheduled by the Board of Trustees of the Village of Scarsdale on 

Tuesday, March 12, 2024, at 8:30 p.m. in Rutherford Hall in Village 

Hall, or by accessing the meeting at https://zoom.us/j/93183703358, 

or calling in by dialing 1-929-436-2866 and entering the Meeting 

ID, 931 8370 3358; to consider a proposed local law to amend the 

Code of the Village of Scarsdale, concerning newspaper publication. 

Taylor C. Emanuel
Village Clerk

02/27/2024
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 Main Office
445 Hamilton Avenue
White Plains, NY 10601
Phone 914.946.4777
Fax 914.946.6868

 Mid-Hudson Office
200 Westage Business Center
Fishkill, NY 12524
Phone 845.896.0120

 New York City Office
60 East 42nd Street
New York, NY 10165
Phone 646.794.5747

MEMORANDUM

TO: Justin Arest, Mayor
Members of the Board of Trustees

FROM: Keane & Beane, P.C.

RE: Proposed Local Law Concerning Newspaper Publication 

DATE: February 23, 2024

For consideration at the Board of Trustee’s meeting on February 27, 2024, is the 
introduction of a local law which would standardize the newspaper publication 
requirements for noticing certain public hearings held by the Board of Trustees, 
Planning Board, Board of Appeals, Board of Architectural Review, and the Committee 
on Historic Preservation. 

By means of background, notice of certain public hearings are required to be published 
in the Village’s official newspaper, either under State law or by local option. Some
provisions of the Scarsdale Village Code require such notice to be published in the 
official newspaper twice and at least ten (10) days before the public hearing. In other 
provisions, notice is required to be published once and at least five (5) days before the 
public hearing. Generally, under State Law when notice of a public hearing is required 
to be published in the newspaper, it must only be done once at least five (5) days before 
the public hearing. 

As such, some provisions of the Scarsdale Village Code set forth more stringent 
publication requirements than required under State law. This increases costs and does 
not serve the same purpose as it used to.  Most people learn of public hearings from 
the internet, receiving notice in the mail (when required to be sent via mail), or by word 
of mouth. It should also be noted that not all public hearings are required to be noticed 
via newspaper publication. 

Therefore, the proposed local law would standardize the newspaper publication 
requirements. Hence, under the proposed local law, when notices of a public hearing
are required to be published in the newspaper, it will be published in the official
newspaper at least once and at least five (5) days before the public hearing. The board 
setting the public hearing still has the flexibility to require more advanced notice when 
needed. 
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The proposed local law would also require that notices of a public hearing held by the 
Committee on Historic Preservation be published in the Village’s official newspaper. 
A requirement that does not presently exist under the Scarsdale Village Code. 

Please do not hesitate to contact our office with any questions or concerns. Thank you.

cc: Alexandra Marshall, acting Village Manager



 

3940/004/4874-8773-9809v1  2/26/242/23/24 

 -1- 

LOCAL LAW NO. __ OF 2024 
 

BOARD OF TRUSTEES 
VILLAGE OF SCARSDALE 

 
A PROPOSED LOCAL LAW TO AMEND THE SCARSDALE CODE 

CONCERNING NEWSPAPER PUBLICATION  

A LOCAL LAW to 
amend the Scarsdale 
Village Code concerning 
newspaper notice 
publication requirements 
in advance of a public 
hearing. 

BE IT ENACTED by the Village Board of Trustees of the Village of Scarsdale as follows: 

Section 1. Chapter 12 of the Scarsdale Village Code, concerning the Board of Appeals, is 
hereby amended to add a new Section 12-4, entitled “Notice of hearing” as follows: 

§ 12-4 Notice of hearing. 

Public notice of any appeal or application pending before the Board of Appeals shall be 
published by the Village Clerk in the official newspaper of the Village of Scarsdale at least once 
and at least 5 days prior to the date of the public hearing. 

Section 2. Chapter 18 of the Scarsdale Village Code, Section 18-6 entitled “When meetings 
and public hearings to be held,” concerning the Board of Architectural Review is hereby 
amended as follows: 

§ 18-6 When meetings and public hearings to be held. 

Meetings of the Board of Architectural Review shall be held at the call of the Chairman and 
at such other times as the Board shall determine. The Board may hold a public hearing when 
it deems the same to be in the public interest. Notice of a public hearing shall be given by the 
Village Clerk in the official newspaper of the Village of Scarsdale at least once and at least 5 
days prior to the date of the public hearing.   

Section 3. Chapter 51 of the Scarsdale Village Code, Section 51-1 entitled “Setting public 
hearings; notice to be given,” concerning notice of a public hearing to adopt a local law is 
hereby amended as follows: 
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§ 51-1 Setting public hearing; notice to be given. 

Before voting upon the enactment of a local law, the Board of Trustees shall determine a day, 
within 30 days of the presentation to it of the proposed local law, for a public hearing thereon, 
and, within 20 days after such proposed law shall have been presented to said Board, the 
Village Clerk shall cause public notice of the time and place of such hearing to be given. Such 
public notice shall be given by the Village Clerk by causing the same to be published once in 
the official newspaper of the Village of Scarsdale at least once and at least 105 days prior to 
the day fixed for such public hearing. In case there is at the time no official newspaper of the 
village, the Board of Trustees of the Village of Scarsdale shall designate the manner of giving 
such public notice. 

Section 4. Chapter 182 of the Scarsdale Village Code, Section 182-3 entitled “Committee for 
Historic Preservation,” concerning the Operation of the Committee is hereby amended to add 
a new Subsection E(3) as follows: 

§ 182-3 Committee for Historic Preservation. 

… 

E.  Operation of the Committee. 

(1) The Building Inspector shall advise the Committee, in writing, as soon as 
practical, of each and every application filed with the Building Department 
for a permit to demolish all or any substantial part of any building in the 
Village. A substantial part of any building shall be defined as more than 50% 
of the existing square footage consisting of any combination of the front, 
rear and side elevations and the interior structure, including inside walls and 
floors, but excluding the basement area. 

(2) Within 60 days after the submission of a completed application as 
determined by the Building Department, the Committee shall conduct one 
or more meetings, where public input shall be taken in a form and manner 
as prescribed by the Committee, to consider and decide whether the 
applicant is entitled to a certificate to demolish the building or, based upon 
the criteria set forth in § 182-5, the building in question appears to be one 
of substantial historical importance, and, as such, should be preserved. If 
the Committee determines that the building appears to meet such criteria 
and should be preserved, the Committee shall promptly advise the Building 
Inspector to inform the applicant of its determination and the applicant's 
right to appeal the Committee's determination to the Board of Trustees 
and/or file a hardship application with the Board of Trustees. 

(2)(3) The Committee may hold a public hearing on a completed application 
when it deems the same to be in the public interest. Notice of a public 
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hearing shall be given by the Village Clerk in the official newspaper of the 
Village of Scarsdale at least once and at least 5 days prior to the date of the 
public hearing. 

Section 5. Chapter 254 of the Scarsdale Village Code, Section 254-10.1 entitled “Site plan for 
land-disturbing activities in adjoining property buffer,” Subsection C(1), concerning notice of 
a public hearing in connection with an application to disturb an adjoining property buffer is 
hereby amended as follows: 

§ 254-10.1 Site plan for land-disturbing activities in adjoining property buffer. 

… 

C. A public hearing shall be held by the Planning Board on the site plan application. 

(1) Public notice of any such hearing shall be published by the Clerk in two successive 
issues of the official newspaper of the Village of Scarsdale at least once and, with 
the first notice published at least 10 5 days preceding the date of the hearing. 

(2) Applicant to mail public notice of the hearing to proximate property owners. Each 
applicant seeking approval of a site plan pursuant to this section shall serve the 
public notice setting forth the location of the property, the nature of the application 
and the time and place of the hearing upon all owners of property, any part of which 
is within 200 feet of any point on the boundary of the lot, or lots, involved in the 
application. As an exception, for properties larger than 15 acres in area, notice shall 
be sent to all owners of property within 200 feet of the activity covered by the 
application. Such notice shall be served by certified mail not less than 10 days, or 
by personal service not less than seven days, prior to the date of the hearing thereon. 
If service has been effected by mail, a receipt from the post office of such mailing 
shall constitute proof. Each such notice shall be in a form as prescribed by the 
Board. 

(3) Further notice shall not be required in the event of a continuance unless the Board 
shall direct the giving of such notice. 

(4) At least two days prior to the hearing, the applicant shall file with the Clerk proof, 
in affidavit form, that such required notice in satisfactory form and substance has 
been served. 

… 
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Section 6. Chapter A319 of the Scarsdale Village Code, Section A319-12 entitled “Notice of 
public hearing,” concerning the Planning Board’s notice of a public hearing is hereby amended 
as follows: 

§ A319-12 Notice of public hearing. 

Unless otherwise provided under New York State Law, pPublic notice of any such hearing 
shall be published by the Clerk in two successive issues of the official newspaper of the Village 
of Scarsdale, with the first notice published  at least once and at least 10 5 days preceding the 
date of the hearing. 

Section 7. Ratification, Readoption and Confirmation 

Except as specifically modified by the amendments contained herein, Chapters 12, 18, 51, 182, 
254 and A319 of the Scarsdale Village Code are otherwise to remain in full force and effect 
and are otherwise ratified, readopted and confirmed. 

Section 8. Numbering for Codification 

It is the intention of the Village of Scarsdale and it is hereby enacted that the provisions of 
this Local Law shall be included in the Code of the Village of Scarsdale; that the sections and 
subsections of this Local Law may be re-numbered or re-lettered by the Codifier to accomplish 
such intention; that the Codifier shall make no substantive changes to this Local Law; that the 
word “Local Law” shall be changed to “Chapter,” “Section” or other appropriate word as 
required for codification; and that any such rearranging of the numbering and editing shall not 
affect the validity of this Local Law or the provisions of the Code affected thereby. 

Section 9. Severability. 

If any clause, sentence, paragraph, subdivision, section, or part of this Local Law or the 
application thereof to any person, individual, corporation, firm, partnership, entity, or 
circumstance shall be adjudged by any court of competent jurisdiction to be invalid or 
unconstitutional, such order or judgment shall not affect, impair, or invalidate the remainder 
thereof, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, 
section, or part of this chapter, or in its application to the person, individual, corporation, firm, 
partnership, entity, or circumstance directly involved in the controversy in which such order 
or judgment shall be rendered. 

Section 10. Effective date.  

This local law shall take effect immediately upon filing with the Office of the Secretary of 
State of the State of New York. 

 

 



PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is 

scheduled by the Board of Trustees of the Village of Scarsdale on 

Tuesday, March 12, 2024, at 8:30 p.m. in Rutherford Hall in Village 

Hall, or by accessing the meeting at https://zoom.us/j/93183703358, 

or calling in by dialing 1-929-436-2866 and entering the Meeting 

ID, 931 8370 3358; to consider a proposed local law amending

Chapter 256 of the Code of the Village of Scarsdale, concerning 

public sidewalk permits. 

Taylor C. Emanuel
Village Clerk

02/27/2024
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LOCAL LAW NO. ___ OF 2024 

VILLAGE OF SCARSDALE 

BOARD OF TRUSTEES 

PROPOSED LOCAL LAW TO AMEND THE SCARSDALE VILLAGE CODE 
CONCERNING SANDWICH BOARD SIGNS ON STREETS, SIDEWALKS, AND 

PUBLIC PLACES 

A LOCAL LAW to amend 
Chapter 256 of the Scarsdale 
Village Code to authorize 
the placement of an A-frame 
sandwich board sign in 
connection with a validly 
issued Public Sidewalk 
permit.  

BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows: 

Section 1. Chapter 256 of the Code of the Village of Scarsdale, Article I, Section 256-1 entitled 
“Permit required to obstruct” is hereby amened as follows: 

§ 256-1 Permit required to obstruct. 

A. No person shall obstruct any street, sidewalk, public easement or other public place 
without first securing a written permit from the Village Engineer and complying with such 
regulations affecting obstructions as the Village Engineer may prescribe. The Village 
Engineer's decision to grant or deny a permit application shall be made within three 
business days after a completed permit application has been received by the Village. No 
owner or lessee of any premises in the Village shall permit any goods, wares or merchandise 
owned or under their controlled by him to be kept, stored, displayed or sold on or directly 
above any sidewalk adjoining such premises. No owner or lessee of any premises in the 
Village shall permit any refuse or waste from such premises to be kept or stored on or 
directly above any sidewalk adjoining such premises without first securing a written permit 
from the Village Manager and complying with such regulations and restrictions as may be 
prescribed in such written permit. 

B. Notwithstanding anything contained in Chapter 245 of this Code or Subsection A above 
to the contrary, any owner or lessee of any premises operated as a retail store, food service 
establishment or sidewalk café as such terms are defined in this Village Code, or as a 
nonresidential use occupying any ground floor street-facing space, located in the Village 
Center and/or adjacent to any retail or food service establishment property in other areas 
of the Village, shall be permitted to display and/or sell on or directly above any sidewalk 
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or other public space its goods, an A-frame sandwich board describing the items for sale 
provided such sign is no larger than thirty-six (36) inches in height and fifteen (15) inches 
in width, wares or merchandise, food and beverages subject to such owner or lessee 
obtaining a revocable permit for same from the Village Engineer at the Village Engineer’s 
sole discretion. Further, any owner or lessee of any nonresidential use occupying any space 
above a ground floor shall be permitted to place, on or directly above any sidewalk or other 
public space, a table for the pickup or dropoff of goods, wares or merchandise, provided 
such table shall not impede the view of or access to any ground floor establishment as 
referenced hereinabove, and subject to such owner or lessee obtaining a revocable permit 
for same from the Village Engineer at the Village Engineer’s sole discretion. Any such 
permit issued shall be subject to such regulations and restrictions as the Village Engineer 
deems reasonably necessary for the safe and orderly procession of pedestrian traffic and 
the general health, safety and welfare of the Village. Such permit shall be subject to any 
limitations or conditions of any executive order, or equivalent, issued by the Governor of 
New York or the Westchester County Executive. 

C. Section 256-1B shall automatically expire on December 31, 2023, unless sooner repealed 
by the Board of Trustees. 

Section 2. Ratification, Readoption and Confirmation. 

Except as specifically modified by the amendments contained herein, Chapter 256 of the 
Village of Scarsdale Code is otherwise to remain in full force and effect and is otherwise 
ratified, readopted and confirmed. 

Section 3. Numbering for Codification. 

It is the intention of the Village of Scarsdale and it is hereby enacted that the provisions of 
this Local Law shall be included in the Code of the Village of Scarsdale; that the sections and 
subsections of this Local Law may be re-numbered or re-lettered by the Codifier to accomplish 
such intention; that the Codifier shall make no substantive changes to this Local Law; that the 
word “Local Law” shall be changed to “Chapter,” “Section” or other appropriate word as 
required for codification; and that any such rearranging of the numbering and editing shall not 
affect the validity of this Local Law or the provisions of the Code affected thereby. 

Section 4. Severability.  

The provisions of this Local Law are separable and if any provision, clause, sentence, 
subsection, word or part thereof is held illegal, invalid or unconstitutional, or inapplicable to 
any person or circumstance, such illegality, invalidity or unconstitutionality, or inapplicability 
shall not affect or impair any of the remaining provisions, clauses, sentences, subsections, 
words or parts of this Local Law or their petition to other persons or circumstances. It is 
hereby declared to be the legislative intent that this Local law would have been adopted if such 
illegal, invalid or unconstitutional provision, clause, sentence, subsection, word or part had not 
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been included therein, and if such person or circumstance to which the Local Law or part 
hereof is held inapplicable had been specifically exempt there from. 

Section 5. Effective Date. 

This local law shall take effect immediately upon filing with the Office of the Secretary of 
State. 

 

 

 

 



VILLAGE OF SCARSDALE BOARD OF TRUSTEES

REGULAR MEETING

Rutherford Hall & 
Video Conference

Via Zoom 
February 27, 2024

A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on 
Tuesday, February 27, 2024, at Rutherford Hall and via video conference at 8:04 PM.

Present in person were Mayor Arest and Trustees Ahuja, Gans, Gruenberg, Mazer, and 
Whitestone. Trustee Brew was present via videoconference (Zoom). Also present were Acting
Village Manager Marshall, Village Treasurer Scaglione, Village Counsel Ward-Willis, and Village 
Clerk Emanuel.

* * * * * * * *

Mayors Comments

Mayor Arest provided the following comments:

Good evening. I would like to start this meeting by speaking about the tax delinquencies 
from the 2023 school collection and the timeline of events. My fellow trustees, staff, and I all 
recognize the distress of receiving notification of late payments and having to pay penalties and 
interest. We have listened to your comments and concerns, and spent considerable time 
researching what has happened, and if additional measures can be taken to mitigate this from 
occurring again. The following information is from the documentation we have been able to 
collect thus far, detailing the 4 communications sent by the Village to remind residents about 
paying the school tax bill: 

- School bills were mailed on August 30, 2023, at 3:40 p.m. in White Plains by the Village's 
vendor, Ross Mailing Service. We have verified that Ross Mailing Service received the 
correct number of bills from the Village, and that the post office received the same 
number of bills from Ross. In other words, all 4,055 school tax bills were created as 
PDFs by the Village and both printed and provided to the post office, by the vendor, for 
delivery to taxpayers.

- On August 25, 2023, all residents who registered to receive a reminder message from the 
Village's tax notification and payment system were sent an email message from the Village 
about the school tax bills. 

- The Village mailed school tax second installment reminders (not another tax bill) from 
Village Hall in mid-January.



- The Village sent email reminders to residents of the second payment date on January 11, 
2024. 

- As you know, we began splitting village and school tax payments in 2020. In the first year 
of a split school tax, 72.54% of total school taxes levied were collected as of October 31, 
2020. We have seen a downward trend in this collection number since that time. The total 
percentage collected after the first payment was due declined in 2021 to 64.9%, 62.11% in 
2022, and 55.64% in 2023. Between October 31, 2023, and December 31, 2023, before 
the second installments became due, the Town collected $9,833,187, so that the 
percentage collected grew from 55.64% to 61.94%. As of January 31, 2024, after the 
second payment was due, the Village had collected 91.245% of school tax levies. This 
percentage was 98.12% in 2022, 98.18% in 2021, and 94.11% in 2020.

- Late notices were mailed out by Ross Mailing Service on February 12, 2024, from White 
Plains at 3:45 p.m. and emailed from Village Hall on February 7, 2024.

- Residents were also sent annual property tax statements for 2023 – county, village, and 
school taxes - printed on February 7, 2024, and mailed by Ross Mailing Service on 
February 14, 2024, from White Plains at 3:37 p.m.

The Treasurer also notified me and the board that she had concerns about a low collection 
rate. Ross Mailing Service has done the printing and mailing of tax bills for Yonkers and 
Greenburgh for over 30 years. They also do the mailing for many printing houses that handle 
other Westchester municipality tax bills. The Treasurer's office has been verifying that emails 
were sent using the office's user interface for that system. Because of complaints from residents 
who did not receive the emails this year, the Treasurer requested back-end access into the vendor 
system to verify those emails went out and garner additional details.

Looking at the back-end system, and comparing it to the information normally available in 
the system to its users, has shown some discrepancies. That is currently being investigated with 
the vendor. To be clear, this is for emails only. The hard copies are not handled by this system. I 
should also state that this initial review has confirmed that nothing in the process undertaken by 
the Treasurer's office for tax collection has changed this year. The same systems have been used 
as in prior years. When the split payment system was implemented in 2020, taxpayers only 
received the initial bill. There were no emails or reminders of any kind. The additional steps that 
exist today were implemented by the current treasurer, Ann Scaglione, once she began her tenure 
with us for the 2021 tax collection period. 

We are continuing to work with the United States Postal Service to learn more about 
what transpired. One possible theory is that the first mailing took place only about 4 weeks after 
a car drove into the Golden Horseshoe Post Office. Their operations had to make substantial 
changes until that location could be reopened. I did not include this in the facts previously
because while the accident and closure of that branch are facts, I cannot say with any certainty 
that the change in operations led to any impact on deliveries.

We did not start this investigation, nor do we continue it, with any preconceived notions. 
This is not about blame. This is about determining what needs to be addressed, where potential 
failures occurred, and how we can do better. Even before the 2023 tax collection period began, 
the Village started working on improvements. This includes the tax collection program, the user 
interface, and reminders. While I hope this is reassuring to many of you, it does not change 
anything about what has recently taken place. 

When the Village initially discussed allowing split tax payments, former Village Manager
Pappalardo was concerned that the result would be deleterious for many residents due to the 
likelihood of an increase in missed payments. I shared this concern. While I voted yes as a 



trustee, I noted that my preference would have been to do a split for a year or two, collect the 
data, and then revisit the issue. The data is clear that penalties have gone up dramatically since 
payments were allowed to be split beginning in 2020. I think we may want to revisit this in the 
coming weeks, at least for the Village tax payment, and decide with the community if bringing 
that back to one payment might be a wise option. Just looking at the raw numbers, the average 
annual penalties collected for tax delinquencies from the 2014-2015 fiscal year through 2019-
2020 was $496,639. Over the last 4 years, which includes approximately what is expected for the 
current fiscal year, that average is $1,781,876. 

Again, the split was done with the hope of helping taxpayers during the pandemic. No 
one in Village Hall or on this dais benefits from penalties. We go through intensive budget review 
every year before this Board votes on the budget for the upcoming fiscal year, and work to match 
the needs of our community with our financial resources. We would much prefer not to have this 
money as a revenue source. The laws regarding the collection of property taxes are governed by 
the New York State Real Property Tax Law, which is applied uniformly across the State, and the 
Westchester County Administrative Code, which applies to all municipalities in Westchester. 
There is no Scarsdale Village Law governing the collection of taxes. This investigation continues. 
We are working with our counsel, as well as elected representatives, to determine the universe of 
options available to us. When there's more information to share, I will do so. We appreciate your 
patience. Thank you.

* * * * * * * *

Manager’s Comments

Acting Village Manager Marshall provided the following comments:

“Firstly, I wanted to highlight that starting tomorrow, Con Edison will begin the replacement of a
vintage 4” diameter steel gas main including several customer service lines along Spencer Place
between Boniface Circle and Harwood Court. During this work, traffic will be able to continue
through Spencer Place with some restricted parking and partial lane closures. The work is
anticipated to take two weeks, followed by an additional week of restoration, weather permitting.
This project will occur between the hours of 8:00 A.M. and 4:30 P.M., Monday through Friday.
As work progresses, there will be restrictions on street parking adjacent to the work zone. Police
personnel will also be on site for the duration of the project to further assist with traffic control.
Any questions or concerns about this project should be directed to Con Edison’s Supervisor
Santos Ramos at 1-929-637-4102, or by e-mail at RamosS@coned.com. You may also contact
Con Edison’s Westchester Regional & Community Affairs Office at 1-914-925-6361, or by email
at dl-WestchesterRCA@coned.com.

I also wanted to mention that during our work session this evening, we had a water department
operational update, which included discussion on the upcoming Crossway Water Main
Replacement project. Construction is anticipated to begin March 25 on Crossway from Weaver
Street to Mamaroneck Road. During this construction, the village’s contractor will be replacing
the existing water main with a new pipe in segments, with an anticipated project completion date
in November. Water service should not be impacted except for a few hours towards the project’s
completion. The Village Manager’s office is working closely with the water department to give
affected homeowners advanced notice as well as other public communications to inform the



public of any traffic changes or inconveniences concerning this project. We will also be posting a
proposed construction schedule on the Village website in the near future.

National Metering Servicing, Inc. has been contracted by the Village to replace the remaining T-
Pad water meters in the Village, which will enhance the Village’s ability to take faster and more
accurate meter reads. This process involves National Meter Servicing reaching out to Scarsdale
Water Customers to make appointments to come to their home and swap out their old T-Pad
meter with a new radio meter. Both the Village and the Contractor has reached out via direct mail
to affected customers, and there is information about this project on the home page
scarsdale.com, as well as copies of the letters. If you have received one of these letters, please be
sure to contact the number on your letter and schedule your appointment today. That number is
1-888-448-0009. Thank you.”

* * * * * * * *

Public Comment

The following members of the public commented on recent tax delinquencies and discrepancies 
with 2023 tax collection:

Howard Berk; 9 Reimer Road
Chaowei Huang; 38 Lawrence Road
Ling Wanma; 12 Cooper Road
Robert Berg; 19 Carriage House Lane, Mamaroneck, NY 
Nicole Lemerond; 3 Murray Hill Road, 
Gerald Silk; 17 Burgess Road
Andrew Ward; 29 Cooper Road, 
Elizabeth Ward; 29 Cooper Road
Keely Mann; 23 Cooper Road
Junaid Chida; 187 Fox Meadow Road
Sheetal Mehta; 74 Drake Road

* * * * * * * *

Trustee Liaison Reports

Deputy Mayor Whitestone reported that he and Acting Village Manager Marshall 
attended the annual meeting of community partners at Scarsdale Edgemont Family Counseling 
Service Aging in Place Initiative earlier in the day. Stacey Cook, Director of the Aging in Place 
Initiative presented. The organization is quite active, having regular events for seniors, 
information referral services, education information programs, and focused activity programs. 
Attendance has been strong, bringing in attendance of up to 80 people at a time at their events. 
The Village partners with the Scarsdale Edgemont Counseling Service on the Aging in Place 



Initiative and look forward to the initiative successfully encouraging seniors to age in place and 
continue to contribute to our community. 

* * * * * * * *

Trustee Ahuja reported that on Friday, March 1, 2024, the Friends of the Scarsdale 
Library Spelling Bee will be held at 7:30 pm in the auditorium at Scarsdale High School.
Spectators and spellers of all ages are welcome. Tickets are available for purchase online or at the 
door. There is still time to vote for the Library for Best of Westchester awards and ballots are 
being accepted through March 6, 2024 at 5 pm. Teen Services is offering Bingo on Saturday, 
March 2, 2024 at 3 pm. There will be refreshments and a chance to win prizes. Although the 
event was designed with seniors in mind, participants as young as 10 years of age are welcome. 
Potential participants can register through the Library calendar online. The Library will be 
hosting a Property Tax Exemption discussion with Town and Village Assessor Victoria Sirota on 
March 14, 2024 from 11 am to 1 pm.

* * * * * * * *

Trustee Mazer reported that the Westchester Medical Center and Scarsdale Edgemont 
Family Counseling Service are sponsoring a very interesting presentation for the senior 
community regarding the importance of understanding and addressing mental health issues in 
elderly populations. It is a virtual event scheduled for Thursday, February 29, 2024 from 11:30 
am to 12:30 pm. Those interested in attending can rsvp by emailing Stacey Cook at 
scook@sfcsinc.org. 

* * * * * * * *

Trustee Gruenberg reported that the Advisory Council on Communications has 
reinvigorated the Scarsdale Official Newsletter that will be going out every Friday following a 
village board meeting, and possibly every Friday in the future. Members of the community are 
encouraged to sign up for notifications to receive information and updates on what is going on in 
the village.

* * * * * * * *

Bills

Trustee Gruenberg reported that she had audited the Abstract of Claims dated February 
27, 2024, in the amount of $820,408.06 which includes $15,186.49 in Library Claims previously 
audited by a Trustee of the Library Board.



Upon motion duly made by Trustee Gruenberg and seconded by Trustee Whitestone, the 
following resolution was adopted unanimously:

RESOLVED, that the Abstract of Claims dated February 27, 2024, in the amount of 
$820,408.06 is hereby approved.

* * * * * * * *

Consent Agenda

Upon motion entered by Trustee Gruenberg, and seconded by Trustee Mazer, the following 
items were approved unanimously:

 Approval of Minutes from February 13, 2024 Village Board Meeting

 Resolution regarding Notice of Time Change for the March 12, 2024 and the March 26, 2024 
Regular Board of Trustees Meetings

 Resolution regarding Authorization to Execute an Intermunicipal Agreement with 
Westchester County for the use of Voting Machines

 Resolution Calling for an Increase in Aid and Incentives for Municipalities (AIM) Funding

* * * * * * * *

Upon a motion entered by Trustee Gruenberg, seconded by Deputy Mayor Whitestone, 
and approved unanimously; the agenda was amended to include a resolution regarding 
Authorization to Execute a Professional Services Agreement with Hill International Technical 
Services, Inc. to Provide Owner’s Rep and Construction Management Services for the Pool 
Complex Reconstruction Project.

* * * * * * * *

Trustee Ahuja

Upon motion entered by Trustee Ahuja and seconded by Trustee Gruenberg; the 
following resolution regarding a Proposed Local Law Authorizing a Real Property Tax Levy in 
excess of the New York State Cap; was approved by the vote indicated below:

WHEREAS, the Village Board has considered a proposed local law authorizing a real 
property tax levy in excess of the New York State cap; and

WHEREAS, a duly noticed public hearing was held on this proposed local law on 
February 13, 2024; now, therefore, be it

RESOLVED, that the Village Board hereby adopts the proposed local law authorizing a 
real property tax levy in excess of the New York State cap. 



AYES                     NAYS            ABSENT
Trustee Ahuja
Trustee Brew
Trustee Gans
Trustee Gruenberg
Trustee Mazer
Deputy Mayor Whitestone 
Mayor Arest

* * * * * * * *

Upon motion entered by Trustee Ahuja, and seconded by Trustee Gruenberg, the 
following resolution regarding Authorization to Execute a Professional Services Agreement with 
Hill International Technical Services, Inc. to Provide Owner’s Rep and Construction 
Management Services for the Pool Complex Reconstruction Project; was approved unanimously:

WHEREAS,  the Scarsdale Pool Complex, located at 311 Mamaroneck Road, is 
approximately 55 years old and in need of many costly repairs and 
improvements, which have been determined through extensive study and 
evaluation as economically infeasible; and

WHEREAS,  to support the design and construction of a new, seasonal aquatics facility 
to replace the existing municipal pool complex the Village of Scarsdale 
prepared a Request for Proposals (RFP) for Owner’s Rep and 
Construction Management Services; and

WHEREAS,  on September 08, 2023 the Village sent out the RFP to multiple firms that 
specialize in Owner’s Rep and Construction Management Services, and the 
RFP was advertised on the Empire State online Bid System; and

WHEREAS, on the RFP due date of October 03, 2023, five firms submitted proposals, 
which were reviewed by a Village-formed committee consisting of 
representatives from the Board of Trustees, members of the Ad Hoc Pool 
Redevelopment Advisory Council, and Village staff; and

WHEREAS, all proposals were evaluated, taking into consideration the firm’s depth and 
breadth of successful experience with similar projects, and the content, 
quality, and fees of both Preconstruction Services and Construction 
Management Services; and

WHEREAS, the Committee interviewed all five firms and after in-depth reference 
checks selected Hill International, New York, NY with proposed fees of 



$746,429 for Preconstruction Services and $1,161,885 for Construction 
Management Services; and

WHEREAS, on February 13, 2024, the Board of Trustees of the Village of Scarsdale 
adopted a resolution to authorize a Professional Services Agreement with 
Hill International, Inc. and now seeks to amend that resolution to 
authorize a Professional Services Agreement with Hill International 
Technical Services, Inc., which is New York subsidiary of Hill 
International, Inc. to provide Owner’s Rep and Construction Manager 
Services for the Pool Complex Reconstruction Project; and now therefore 
be it

RESOLVED, that the February 13, 2024 resolution of the Village Board of Trustees to 
authorize a Professional Services Agreement with Hill International, Inc. is 
hereby amended to authorize the Village Manager to execute a professional 
services agreement in substantially the same form as attached hereto, with 
Hill International Technical Services Inc., One Penn Plaza, New York, NY 
10119, to provide Preconstruction Services and Construction Management 
Services for the Scarsdale Pool Complex Reconstruction Project at a cost 
of $746,429 for Preconstruction Services and $1,161,885 for Construction 
Management services, with authorization to proceed with Preconstruction 
Services only; and be it further 

RESOLVED, that costs associated with this work be charged to Pool Project Account   
H-7197-964 2024-122; and be it further

RESOLVED   that the Village Board of Trustees authorizes the Village Manager to 
undertake any administrative acts required pursuant to the terms of the 
agreement.

* * * * * * * *

Trustee Brew

Upon motion entered by Trustee Brew and seconded by Trustee Gruenberg; the 
following resolution regarding Authorization to Enter into a Memorandum of Understanding 
with Con Edison for the Fox Meadow and Fenimore Road Water and Sewer Project; was 
approved unanimously:

WHEREAS, the Consolidated Edison Company of New York, Inc. (“Con 
Edison”), has been installing a new 36-inch diameter steel gas main 
through the Village of Scarsdale as part of its Scarsdale 
Transmission Project; and

WHEREAS, the Town/Village of Scarsdale (the “Village”) owns an 
underground 24-inch water main and 20-inch sewer main which



intersects with the Con Edison gas main at the intersections of Fox 
Meadow and Fenimore Road; and

WHEREAS, the Village and Con Edison have engaged in discussions which 
would provide that the Village relocates its water main to a lower 
depth, making room for the new Con Edison gas main, as well as 
the replacement and/or relocation of sewer main depending on its 
condition (relining of the sewer main is anticipated at a minimum); 
and

WHEREAS, pursuant to the terms of a proposed Memorandum of 
Understanding, Con Edison would reimburse the Village for all 
costs associated with replacing/relocating the water and sewer 
mains; now therefore be it

RESOLVED, the Scarsdale Board of Trustees hereby authorize the Village 
Manager to execute the Memorandum of Understanding with Con 
Edison, subject to approval by Village Counsel as to form; and be 
it further

RESOLVED, the Acting Village Manager is hereby authorized to undertake any 
administrative actions necessary to effectuate the Memorandum of 
Understanding. 

* * * * * * * *

Upon motion entered by Trustee Brew and seconded by Trustee Gruenberg; the 
following resolution regarding Authorization to Execute Professional Service Agreement with 
Woodard & Curran; was approved unanimously:

RESOLVED, the Village Manager is hereby authorized to execute the Professional 
Service Agreement between the Village and Woodard & Curran 
Engineering and Geological Services P.A. P.C. 800 Westchester Avenue, 
Suite N507 Rye Brook, New York 10573, to provide Professional 
Engineering Services related to the Fox Meadow Road Gas Main Project 
at an additional cost not to exceed $24,470; and be it further

RESOLVED, that the Village Manager is authorized to undertake all administrative acts 
pursuant to the agreement

* * * * * * * *

Trustee Gruenberg

Upon motion entered by Trustee Gruenberg, and seconded by Trustee Gans; the 
following resolution Calling for a Public Hearing on a Proposed Local Law Amending Chapter 



256 of the Scarsdale Village Code Concerning Public Sidewalk Permits; was approved 
unanimously:

RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of the 
Village of Scarsdale at 8:30 PM on Tuesday, March 12, 2024, to be held at 
Rutherford Hall in Village Hall, 1001 Post Road, Scarsdale, New York, 
and via Zoom video conferencing service to consider a proposed local law 
to amend Chapter 256 Village Code concerning public sidewalk permits; 
and be it further 

RESOLVED, that members of the public wishing to present comments may do so in 
person or online during the public comment phase of the hearing by 
accessing the meeting at https://zoom.us/j/93183703358, or by calling in 
using 1-929-436-2866 and entering the Meeting ID, 931 8370 3358; and 
be it further

RESOLVED, that the Village Clerk is hereby directed to publish notice of said hearing 
pursuant to Village Law.

* * * * * * * *

Trustee Gans

Upon motion entered by Trustee Gans, and seconded by Trustee Whitestone; the 
following resolution Calling for a Public Hearing on a Proposed Local Law to Amend the
Scarsdale Village Code Concerning Newspaper Publication; was approved unanimously:

RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of the 
Village of Scarsdale at 8:30 PM on Tuesday, March 12, 2024, to be held at 
Rutherford Hall in Village Hall, 1001 Post Road, Scarsdale, New York, 
and via Zoom video conferencing service to consider a proposed local law 
to amend Chapters 12, 18, 51, 182, 254 and A319 of the Scarsdale Village 
Code, entitled “A PROPOSED LOCAL LAW TO AMEND THE 
SCARSDALE CODE CONCERNING NEWSPAPER 
PUBLICATION,” concerning newspaper notice publication requirements 
in advance of a public hearing; and be it further

RESOLVED, that members of the public wishing to present comments may do so in 
person or online during the public comment phase of the hearing by 
accessing the meeting at https://zoom.us/j/93183703358, or by calling in 
using 1-929-436-2866 and entering the Meeting ID, 931 8370 3358; and 
be it further

RESOLVED, that the Village Clerk is hereby directed to publish notice of such in the 
official newspaper of the Village of Scarsdale at least 10 days prior to the 
day fixed for such public hearing.



* * * * * * * *

Upon motion entered by Trustee Gans, and seconded by Trustee Gruenberg; the 
following resolution Calling for a Public Hearing on a Proposed Local Law to Amend the Rules 
and Procedures of certain Village of Scarsdale Land Use Boards; was approved unanimously:

RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of the 
Village of Scarsdale at 8:30 PM on Tuesday, March 12, 2024, to be held at 
Rutherford Hall in Village Hall, 1001 Post Road, Scarsdale, New York, 
and via Zoom video conferencing service to consider a proposed local law 
entitled, “PROPOSED LOCAL LAW TO AMEND THE RULES AND 
PROCEDURES OF CERTAIN SCARSDALE LAND USE BOARDS” 
to amend Chapters 18, 77 and 182 of the Scarsdale Village Code in 
relation to the appointments of members to the Board of Architectural 
Review, the Committee on Historic Preservation, and the time period for 
consideration of matters referred to the Planning Board.; and be it further

RESOLVED, that members of the public wishing to present comments may do so in 
person or online during the public comment phase of the hearing by 
accessing the meeting at https://zoom.us/j/93183703358, or by calling in 
using 1-929-436-2866 and entering the Meeting ID, 931 8370 3358; and 
be it further

RESOLVED, that the Village Clerk is hereby directed to publish notice of such in the 
official newspaper of the Village of Scarsdale at least 10 days prior to the 
day fixed for such public hearing.

* * * * * * * *

Upon motion entered by Trustee Gans, and seconded by Trustee Whitestone; the 
following resolution Regarding the Board of Trustees Findings in the Matter of the Appeal of the 
Decision of the Committee on Historic Preservation’s Denial of the Application for a Certificate 
of Appropriateness for Property Located at 27 Woods Lane; was approved unanimously:

WHEREAS, 27 Woods Ln LLC (the “Applicant”) submitted an application for a 
Certificate of Appropriateness (“COA”) to the Village of Scarsdale (the 
“Village”) Committee for Historic Preservation (“CHP” or the 
“Committee”) for the complete demolition of the home located at 27 
Woods Lane, Scarsdale, New York, being known and designated on the tax 
map of the Village of Scarsdale as Section 12; Block 08; Lot 12 
(“Premises”), (“Application”);

WHEREAS, pursuant to Chapter 182 of the Village Code, the CHP by decision dated 
October 31, 2023, denied an application seeking approval of a certificate of 
appropriateness to demolish certain structures located at the Premises;



WHEREAS, pursuant to Village Code Section 182-11, the Applicant appealed the CHP’s 
decision to the Board of Trustees, via notice of appeal dated December 1, 
2023;

WHEREAS, on February 6, 2024, the Board of Trustees held a duly noticed meeting at 
which time it heard said appeal;

WHEREAS, on February 27, 2024, the Board of Trustees at which time it continued its 
deliberations in executive session at a duly noticed meeting; now, therefore 
be it,

RESOLVED, that the Board of Trustees hereby adopts the Findings which are annexed 
hereto and incorporated herein, denying the 27 Woods Ln LLC’s appeal for 
a certificate of appropriateness to demolish the home at 27 Woods Lane, 
Scarsdale, New York, being known and designated on the tax map of the 
Village of Scarsdale as Section 12; Block 08; Lot 12.

. 

* * * * * * * *

Trustee Mazer

Upon motion entered by Trustee Mazer, and seconded by Trustee Brew, the following 
resolution regarding Conveying the Life Saving Medal to Sergeant Daniel McGinn; was approved 
unanimously:

WHEREAS, the members of the Scarsdale Police Department are relied upon to 
protect and assure the safety and welfare of the citizens of the Village of 
Scarsdale and when a police officer performs their duties in an especially 
professional and outstanding manner, such conduct should be 
commended; and

WHEREAS, on March 13, 2020, the department received a E911 call requesting 
immediate response to 109 Mamaroneck Road, on a report of an 
unresponsive male; and

WHEREAS, Officer McGinn arrived on scene in less than 2 minutes and observed the 
unresponsive male laying face down in a constricted area of the bathroom; 
and  

   
WHEREAS, immediately recognizing the seriousness of the situation, Officer McGinn, 

evaluated the aided and found him to be without a pulse, initiating CPR 
and continued until Scarsdale Ambulance Corps personnel were able to 
begin advance life support measures; and



WHEREAS, Officer McGinn and SVAC personnel successfully resuscitated the 
patient; and

WHEREAS in the professional opinion of David Raizen, Paramedic and President of 
SVAC, the actions of the Officer McGinn and the Scarsdale Volunteer 
Ambulance personnel saved the aided’s life, especially Officer McGinn’s 
quick evaluation and administration of CPR prevented the death of the 
aided; and

WHEREAS the Police Department Awards Committee has recommended that 
Sergeant McGinn receive the department’s Life Saving Medal; now, 
therefore, be it

RESOLVED, that the Village Board hereby endorses Chief Matturro’s recommendation 
to convey the Life Saving Medal upon Sergeant Daniel McGinn.

* * * * * * * *

Upon motion entered by Trustee Mazer, and seconded by Trustee Gruenberg, the 
following resolution regarding Conveying the Honorable Service Medal to Police Officer Aiden 
Sullivan; was approved unanimously:

WHEREAS, the members of the Scarsdale Police Department are relied upon to 
protect and assure the safety and welfare of the citizens of the Village of 
Scarsdale and when a police officer performs their duties in an especially 
professional and outstanding manner, such conduct should be 
commended; and

WHEREAS, on July 19, 2020, Police Officer Aiden Sullivan was conducting larceny 
patrol on Brookby Road, an area that had been the target for larcenies 
from vehicles as well as vehicle thefts; and

WHEREAS, Officer Sullivan observed a vehicle parked and occupied by numerous 
individuals with its engine running and amber lights illuminated; and  

   
WHEREAS, upon driving closer to the vehicle, it drove away at a high rate of speed 

prompting Officer Sullivan to conduct a computer check of the 
remigration revealing that the vehicle was stolen out of Elizabeth, New 
Jersey; and 

WHEREAS, Officer Sullivan, having transmitted this information to other patrol units, 
began to follow the vehicle southbound on the Hutchinson River 
Parkway where he was able to have the vehicle stop; and

WHEREAS, Officer Sullivan conducted a felony stop taking seven occupants to police 
headquarters for further investigation, with the assistance of other 
officers; and



WHEREAS Officer Sullivan charged the driver with possession of stolen property and 
gathered valuable field investigation information on the remaining 
occupants; and

WHEREAS the Police Department Awards Committee has recommended that 
Officers Sullivan receive the department’s Honorable Service Medal; now, 
therefore, be it

RESOLVED, that the Village Board hereby endorses Chief Matturro’s recommendation 
to convey the Honorable Service Medal to Police Officer Aiden Sullivan.

* * * * * * * *

Upon motion entered by Trustee Mazer, and seconded by Trustee Gruenberg, the 
following resolution regarding Conveying the Meritorious Service Medal to Police Officers 
Christopher Sordellini and Anthony Mery; was approved unanimously:

WHEREAS, the members of the Scarsdale Police Department are relied upon to 
protect and assure the safety and welfare of the citizens of the Village of 
Scarsdale, and when a police officer performs their duties in an especially 
professional and outstanding manner, such conduct should be 
commended; and

WHEREAS, on August 23, 2020, Police Officer Christopher Sordellini responded to 
the area of Saxon Woods Road on a report of a male menacing others 
with a firearm, by pointing a handgun at passing motorists; and

WHEREAS, Officer Sordellini canvassed the area, finding an individual fitting the 
description of the male, reportedly pointing a gun, in a driveway on Saxon 
Woods Road; and  

   
WHEREAS, Officer Sordellini instructed the male, who began to perform furtive 

movements, to show his hands, while at this time, Police Officer Anthony 
Mery arrived at the scene and began assisting Officer Sordellini who had 
now observed a handgun protruding from the individual’s shirt; and 

WHEREAS, the individual who was resisting Officers Sordellini and Merry, reached 
for the gun with both hands, Officer Sordellini was able to take control of 
the gun, removing the magazine and several rounds of ammunition; and

WHEREAS Officers Sordellini and Mery were able to handcuff the individual and take 
him into custody without injury to the individual or the public; and

WHEREAS the Police Department Awards Committee has recommended that 
Officers Sordellini and Mery receive the department’s Meritorious Service 
Medal; now, therefore, be it



RESOLVED, that the Village Board hereby endorses Chief Matturro’s recommendation 
to convey the Meritorius Service Medal to Police Officer Christopher 
Sordellini and Officer Anthony Mery.

* * * * * * * *

Upon motion entered by Trustee Mazer, and seconded by Trustee Brew, the following 
resolution regarding Conveying Administrative Recognition to Sergeant Eric LoGiudice and 
Sergeant Brett Purpura; was approved unanimously:

WHEREAS, the members of the Scarsdale Police Department are relied upon to 
protect and assure the safety and welfare of the citizens of the Village of 
Scarsdale, and when a police officer performs their duties in an especially 
professional and outstanding manner, such conduct should be 
commended; and 

WHEREAS, on May 27, 2020, SPD received a request from the Westchester County 
Police to assist with an active pursuit stolen vehicle traveling westbound 
on Mamaroneck Rd in the vicinity of the Scarsdale Middle School at 
which time Police Officer McGinn attempted two felony car stops which 
the operator evaded, causing Sgt. LoGiudice to call off the pursuit in the 
interest of public safety; and 

WHEREAS, Sergeant LoGiudice coordinated the large search efforts by establishing 
Incident Command while deliberately directing the search and reported 
back to headquarters all pertinent information to keep police and 
residents aware of the police activities; and

WHEREAS, Sergeant Purpura canvassed the area and monitored radio transmissions 
of the latest sightings of the suspect, and directed his search on Morris 
Lane in an area he believed the suspect would have to pass; and 

WHEREAS, Sergeant Purpura observed an individual perfectly fitting the description 
of the suspect, tactically drove past the suspect, exited his vehicle, and 
consequently placed the suspect in handcuffs; and 

WHEREAS, the suspect was positively identified as the operator of the stolen vehicle 
and turned over to the custody of the Westchester County Police; and 

WHEREAS, the Police Department Awards Committee has recommended that 
Sergeant LoGiudice and Sergeant Purpura receive Administrative 
Recognition; now, therefore, be it



RESOLVED, that the Village Board hereby endorses Chief Matturro’s recommendation 
to convey Administrative Recognition to Sergeant Eric LoGiudice and 
Sergeant Officer Brett Purpura.

* * * * * * * *

Deputy Mayor Whitestone

Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee
Gruenberg, the following resolution regarding Repealing All of a Portion of Certain Unexpended 
Bond Authorizations; was approved by the vote indicated below:

BE IT RESOLVED, by the Board of Trustees of the Village of Scarsdale, Westchester County, 
New York, as follows: 

Section 1. It is hereby determined, pursuant to Section 41.00 of the Local Finance Law, that the 
authorized but unissued amount under the following bond resolution is hereby repealed to the 
extent provided below, provided, however, that nothing herein shall affect the future issuance of 
bonds or notes under any remaining portions of such authorizations hereafter, or any bonds or 
notes previously issued: 

BOND RESOLUTION DATED MARCH 23, 2010. A RESOLUTION 
AUTHORIZING THE ISSUANCE OF $7,425,000 BONDS OF THE VILLAGE OF 
SCARSDALE, WESTCHESTER COUNTY, NEW YORK, TO PAY THE $3,190,000 
ESTIMATED MAXIMUM COST OF THE SOUTH MEADOWBROOK DRAINAGE 
PROJECT AND THE $4,235,000 ESTIMATED MAXIMUM COST OF THE 
SHELDRAKE RIVER DRAINAGE PROJECT, IN AND FOR SAID VILLAGE. 

All of the remaining $1,550,000 unissued amount for the South Meadowbrook drainage 
project is hereby repealed. 

All of the $4,235,000 unissued amount for the Sheldrake River drainage project is hereby 
repealed. 

Section 2. This resolution takes effect immediately.

AYES                     NAYS            ABSENT
Trustee Ahuja
Trustee Brew
Trustee Gans
Trustee Gruenberg
Trustee Mazer
Deputy Mayor Whitestone 
Mayor Arest



* * * * * * * *

Public Comment

Jim Detmer; 29 Woods Lane, expressed appreciation to the Village Board for their work done 
relative to the 27 Woods Lane appeal.
Howard Berk; 9 Reimer Road, sought clarification on the level of recourse that will be taken to 
address resident concerns regarding the 2023 tax discrepancies. 
Denis Ziman; 5 Reimer Road, believes that the Village and Board of Trustees should be more 
transparent and employ and independent firm to investigate the matter regarding the tax bills 
discrepancies. 

* * * * * * * *

Written Communications

Village Clerk Emanuel reported that one (1) communication has been received since the last Board 
of Trustees meeting:

- An email from Amber Yusuf regarding Weekly Recycling Pickup

* * * * * * * *
Future Meeting Schedule

 Tuesday, March 5, 2024 – 4:00 PM – Village Board Work Session
 Tuesday, March 12, 2024 – 8:30 PM – Village Board Regular Meeting
 Tuesday, March 26, 2024 – 7:30 PM – Agenda Committee
 Tuesday, March 26, 2024 – 8:00 PM – Village Board Regular Meeting

* * * * * * * *

There being no further business to come before the Board, the meeting was immediately 
adjourned at 9:28 PM on a motion entered by Trustee Gruenberg, seconded by Trustee Mazer, 
and carried unanimously.

Respectfully submitted,

Taylor C. Emanuel
Village Clerk



RESOLUTION RE: AWARD OF A CONTRACT FOR THE PURCHASE 
OF A FORD F-550 SUPER DUTY 

WHEREAS, New York State General Municipal Law, Section 103, authorizes the Village 
of Scarsdale to “piggyback” on contracts let by the United States, or any 
agency thereof, or by any state or any other political subdivision or district 
therein, provided said contract was let in a manner that is consistent with State 
Law competitive bidding procedures, and further, that provision was made in 
the underlying bid documents enabling municipalities to utilize said bid award 
thereby eliminating the need for competitive bidding by the Village; and

WHEREAS, Sourcewell let and awarded Sourcewell Contract #091521-NAF for 
automobiles, SUVs, vans, and light trucks with related equipment and 
accessories in a manner consistent with New York’s competitive bidding 
procedures on the basis of best value to National Auto Fleet Group, 490 Auto 
Center Drive, Watsonville, California; and

WHEREAS, the Village Board has adopted a local law on November 14, 2023, authorizing 
the Village to utilize contracts awarded on the basis of best value; and 

WHEREAS, the Department of Public Works has reviewed the Contract #091521-NAF 
from the Sourcewell purchasing cooperative and recommends utilizing this 
contract for the purchase of a 2024 Ford F-550 Super Duty XL Dump Body 
w/Liftgate; now, therefore, be it

RESOLVED, that the Scarsdale Board of Trustees authorizes the Village Manager to 
“piggyback” off of Sourcewell Contract #091521-NAF to purchase the 
aforementioned 2024 Ford F-550 Super Duty XL Dump Body w/Liftgate
vehicle, in substantially the same form and terms as the underlying Sourcewell 
Contract #091521-NAF as attached hereto, from National Auto Fleet Group, 
490 Auto Center Drive, Watsonville, California, as well as the accessory 
equipment through its regional vendor, Dejana Truck and Utility Equipment, 
490 Pulaski Road, Kings Park, NY 11754, in the amount of $84,603.26; and 
be it further

RESOLVED, that the Village Manager is herein authorized to undertake all administrative 
acts required pursuant to the terms of the agreement. 

Date: March 12, 2024



                                                          

To: Alexandra Marshall, Acting Village Manager

From: Tyler Seifert, Department of Public Works 

Date: Tuesday, March 05, 2024

RE: Sourcewell Ford F550 Purchase

        

               MEMORANDUM
Department of Public Works

    

In accordance with fleet maintenance standards, the Villages vehicle & equipment retirement schedule 
program and the adopted FY 23/24 budget, the purchase of a new Ford F550 truck is needed. Once the 
Village receives the new F550, the old one will be put up for auction pursuant to Village Policy #202. 
This is to authorize the purchase of the Ford F550. 

The Ford will be purchased from National Auto Fleet Group which is an authorized dealer under 
Sourcewell Contract # 091521-NAF. The Village Board has adopted local law chapter 19 of the Village 
code on November 14, 2023 authorizing the Village to utilize contracts awarded on the basis of best 
value. This purchase is being made under a contract that was awarded for best value. National Auto 
Fleet was the highest ranked bidder for this contract. 
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TOWN BOARD MEETING

                        Rutherford Hall & Video Conference
Town of Scarsdale
February 13, 2024

A Meeting of the Town Board of Scarsdale was held in Rutherford Hall and via video 
conference on Tuesday, February 13, 2024, at 08:40 PM.

Present were Mesdames Brew, Gruenberg, and Messrs. Ahuja, Arest, Gans, Mazer and 
Whitestone. Also present were Acting Village Manager Marshall, Deputy Town Clerk Hessler,
Custodian of Taxes Scaglione, and Town Counsel Ward-Willis.

Mr. Arest presided.

* * * * * * *

Minutes

Upon a motion entered by Ms. Gruenberg, seconded by Mr. Whitestone, the
minutes of the Town Board Meeting of January 9, 2024, were approved unanimously. 

* * * * * * * *
Mr. Arest

Mr. Arest indicated that, while the Village designated the Journal News as the official 
newspaper at the last Village Board meeting, there was not an accompanying Town Board 
meeting on that date. There was not a time sensitivity at that time to schedule a special meeting 
of the Town Board for this purpose, so the Town Board waited until tonight to take this action. 

Ms. Gruenberg

Upon motion entered by Ms. Gruenberg, and seconded by Mr. Whitestone, the following 
resolution regarding Designating the Official Town Newspaper; was approved unanimously:

RESOLVED, that The Scarsdale Inquirer is hereby removed as the official Town 
newspaper as it has advised the Village it has suspended publication; and 
be it further

RESOLVED, that The Journal News is designated as the official Town newspaper.

* * * * * * * *

Report of the Custodian of Taxes

As of January 31, 2024, 91.24% of the School tax levy for 2023 has been collected. This is the 
lowest collection rate Scarsdale has experienced. The chart included in the agenda packed shows 
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a history of collections at January 31 since 2015. The Treasurer’s office is focused on this issue 
and will keep the Acting Village Manager updated. 

The Tax Receiver’s Office has sent out all of the same reminders, notices and statements that 
they have sent in the previous year. The basic schedule for communications was the same. 
Another set of delinquent notices has gone out to get peoples attention and the Tax Receiver’s 
office is available to answer questions from residents. The Tax Receiver’s Office has received all 
of the payments from the three largest tax service organizations for anyone that has an escrow 
account or a mortgage payment. There is no clear trend to explain why there are delinquent 
accounts. They have also followed up with the three Scarsdale Post Office Locations and 
consulted with colleagues from neighboring municipalities. 
The Tax Receiver’s Office did mail out to all residents the 2023 tax statement. For every resident 
who gets an email regarding a tax statement, they also receive a mailed statement. 

Mr. Arest and the Custodian of Taxes engaged in a conversation about delinquent accounts for 
2020 when compared to the same figures from 2020 when the payments were split into two 
installments. Mr. Arest indicated that the Town does not want to collect this money but we 
budget for it because it is a source of revenue and we have to. The Town is also not eager to 
collect additional monies resulting from penalties. Mr. Arest commended the Tax Receiver’s 
office for sending extra notices to get the word out about the delinquent accounts. 

Ms. Gruenberg questioned if the Custodian of Taxes had received many calls about delinquent 
accounts and the Custodian of Taxes stressed that her office had received less calls about this 
than she anticipated. She indicated that the mail isn’t being returned to us. Ms. Gruenberg 
inquired about what the reasons being provided by residents for why the accounts are delinquent 
and the Custodian of Taxes said that the reasons vary. 

Mr. Arest stressed that if the Custodian of Taxes notices a theme with the delinquent taxes, she 
will inform the Town Board about it. Mr. Whitestone noticed that the dollar amount outstanding 
is striking. Both Mr. Arest and the Custodian of Taxes stressed that the school will be made 
whole without any delay. 

Ms. Brew asked if it was possible to communicate to taxpayers via email. The Custodian of Taxes 
indicated that the Town has the ability to send emails for bills and reminder notices but not water 
payments. Everyone who is registered to receive an email notification also receives a notification 
in the mail. Mr. Arest reminded residents to designate the Village’s Custodian of Taxes email as 
an approved sender in their email accounts. 

Ms. Gruenberg asked whether it was worthwhile to remove the installment tax billing and go 
back go only accepting one annual payment. Mr. Arest indicated that he was open to having a 
conversation about it. Mr. Arest reminded residents that they can still make the payments in one 
payment rather than in installments. Mr. Arest stressed that the neither town officials nor town 
staff are able to waive tax penalties. The Custodian of Taxes indicated that she was still looking 
into the situation.

Mr. Whitestone spoke to some recent treasury bill purchase. He also thanked the Custodian of 
Taxes for her flexibility and prudence regarding the Town investing.
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* * * * * * * *
Public Comments

The following members of the public provided comments:

Robert Harrison; 65 Fox Meadow Road, asked about extending maturities to get a higher rate of 
interest. He felt that the Town should have extended maturities to get rates higher than 5 percent. 
He asked the Custodian of Taxes to review some of the recent investments made by the Town. 

The Custodian of Taxes responded that the information requested is on page 9 of the Custodian 
of Taxes report. She reviewed recent investments and the strategy behind these investments. Page 
11 of the report includes all the treasury bill transactions for the current fiscal year. 

* * * * * * * *

Mr. Arest

Mr. Arest made a statement about the upcoming Village Elections. 

* * * * * * * *

Written Communications

M. Eppenstein - Antisemitism
A. Dunham – 27 Woods Lane
K. Zakierski – Greenacres Playground

* * * * * * * *
Future Meeting Schedule

 5:00 PM – Village Board Work Session
 7:30 PM – Village Board Agenda Committee
 8:00 PM – Village Board Regular Meeting

Upcoming Holiday

 February 19, 2024 – Village Closed in Observance of George Washington’s Birthday.

* * * * * * * *

Upon adjournment of Town Board meeting, and there being no further business to come 
before the Board, the meeting was immediately adjourned at 8:58 PM on a motion entered by
Trustee Gans, seconded by Trustee Gruenberg, and carried unanimously.
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Respectfully submitted,

Charles Hessler
Deputy Town Clerk



                                                           

 

 

To: Alexandra Marshall, Acting Village Manager 

From: Ann Scaglione, Village Treasurer 

         

            

MEMORANDUM 

Treasurer’s Office  

Date: Friday, March 8, 2024 

RE: Report of the Custodian of Taxes – Town of Scarsdale 

 

 Attached please find the following financial reports for the Town of Scarsdale as of February 29, 2024  

 

 Balance Sheet       Page 1 

 Statement of Cash Receipts and Disbursements  Page 2 

 County Tax Collections     Page 3 

 School Tax Collections     Page 4 

 Village Tax Collections     Page 5 

 

 

As of February 29, 2024, 98% of the School tax levy for 2023 has been collected.   As of the date of this 

report, March 7, 2024, 98.25% was collected. 

 

Notices of Unpaid Taxes were mailed certified, return receipt requested to all parcels with unpaid 

balances on March 7, 2024. 

 

A representative from our Tax Software company was in the office on March 7, 2024 to discuss 

enhancements to our current system and to address staff questions. 

 

The Treasurer’s office is working on preparing the County Tax Bills, which will be mailed on April 1st, 

with payment due by April 30th. 

 

We encourage taxpayers to contact the Treasurer with questions at 914-772-1170. 
 

 

Please feel free to contact me with any questions or comments.  



BALANCE  SHEET 
  

Assets Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Cash 18,586,082   2,514,491    

Money Market/Investments -                

Taxes Receivable Current* 13,977,769   3,285,611    

Taxes Receivable Overdue 657,407        542,318       

Other receivables/assets 382               

Temporary Investments 42,151,112   15,035,313  

Total Assets 75,372,752   21,377,733  -               -                 -               -                  -               -               -                    -                -               -               

Liabilities and Fund Equity

Liabilities

Due To Cty of Westchester

Due To School Dist No 1 (72,038,731)  (17,038,731) 

Allowance For Receivables (266,978)       (266,978)      

Overpayments of Taxes (16,727)         (855)             

Due to Other Funds

Deferred Rev Pr Yrs Delinq (340,284)       (225,195)      

     Total Liabilities (72,662,721)  (17,531,758) -               -                 -               -                  -               -               -                    -                -               -               

Fund Equity

Fund Balance (2,710,031)    (3,845,975)   

Total Liabilities & Equity (75,372,752)  (21,377,733) -               -                 -               -                  -               -               -                    -                -               -               

-                -               

* Taxes Receivable Current Year

County 211,219        166,664       

School 13,766,549   3,118,948    

Total Current Year Receivable 13,977,769   3,285,611    -               -                 -               -                  -               -               -                    -                -               -               

TOWN OF SCARSDALE

REPORT OF THE CUSTODIAN OF TAXES

CALENDAR YEAR AS OF FEBRUARY 29, 2024 (UNAUDITED)
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CALENDAR YEAR AS OF FEBRUARY 29, 2024 (UNAUDITED)

CASH RECEIPTS & DISBURSEMENTS 
   

Cash Receipts Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date

  Taxes & Penalties (Pilot Payment) 45,760,023   11,769,751   57,529,774    

  Town Clerk Fees 180               250               430                

  Mortgage Payment/State Aid -                

  Interest Earnings 102,542        74,945          177,487         

  Overpayments -                

  Net Temporary Investments (26,844,698)  27,115,799   271,100         

Total Cash Receipts 19,018,046   38,960,745   -               -                -                -              -               -               -               -                  -                    -                     57,978,791    

Cash Disbursements

  Westchester County:

    Current Tax Collections -                

  Scarsdale School District: -                

    Current Tax Collections 55,000,000   55,000,000    

  NY State Health Dept: -                

    Marriage License Fees 544               68                 611                

  Village of Scarsdale: -                

    Tax Penalties 125,904        32,041          157,945         

    Town Clerk Fees 113               228               340                

  State Aid - Mortgage Tax -                

   Refund Overpayment -                

Total Cash Disbursements 126,560        55,032,336   -               -                -                -              -               -               -               -                  -                    -                     55,158,896    

Cash Reconciliation

Beginning Balance (305,404)       18,586,082   2,514,491    2,514,491     2,514,491     2,514,491   2,514,491    2,514,491    2,514,491    2,514,491       2,514,491         2,514,491          

  Cash Receipts 19,018,046   38,960,745   -               -                -                -              -               -               -               -                  -                    -                      

  Disbursements (126,560)       (55,032,336)  -               -                -                -              -               -               -               -                  -                    -                      

 Balance End of Month 18,586,082   2,514,491     2,514,491    2,514,491     2,514,491     2,514,491   2,514,491    2,514,491    2,514,491    2,514,491       2,514,491         2,514,491          

TOWN OF SCARSDALE

REPORT OF CUSTODIAN OF TAXES
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Town of Scarsdale

Real Property Tax Collection at February 29,2024

County Tax 2023 2022 2021 2020 2019

Total Levied 36,740,082      34,265,401      35,745,463     37,215,202     38,478,980    

Amount Collected 36,573,418      34,205,681      35,612,982     36,879,346     38,355,895    

Uncollected 166,664           59,720             132,481          335,856          123,086         

Percent Collected 99.55% 99.83% 99.63% 99.10% 99.68%

Uncollected 0.45% 0.17% 0.37% 0.90% 0.32%

99.56%

County Tax billed April 1st

Five year collection average 

Town Tax Collection Percent at  February 29 2024
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Town of Scarsdale

Real Property Tax Collection at February 29,2024

School Tax 2023 2022 2021 2020 * 2019

Total Levied 156,080,599    151,010,547    151,335,636   142,885,159   140,335,035  

Amount Collected 152,961,651    149,255,401    149,130,625   137,548,975   138,923,839  

Uncollected 3,118,948        1,755,146        2,205,011       5,336,184       1,411,195      

Percent Collected 98.00% 98.84% 98.54% 96.27% 98.99%

Uncollected 2.00% 1.16% 1.46% 3.73% 1.01%

98.13%

School Tax billed September 1st

Note: *  2020 is the first year of two installments for School Tax

Five year collection average 

Town Tax Collection Percent at  February 29 2024

Page 4 of 12



Village of Scarsdale

Real Property Tax Collection at February 29,2024

Village Tax 2023 2022 2021 2020 * 2019

Total Levied 46,867,041      44,907,299      43,060,000     41,829,112     41,421,739    

Amount Collected 46,470,549      44,512,797      42,347,424     39,676,910     41,249,460    

Uncollected 396,492           394,502           712,576          2,152,202       172,279         

Percent Collected 99.15% 99.12% 98.35% 94.85% 99.58%

Uncollected 0.85% 0.88% 1.65% 5.15% 0.42%

98.21%

Village Tax billed July 1st

Five year collection average 

Note: *  2020 is the first year of two installments for Village Tax

Town Tax Collection Percent at  February 29 2024
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To: Alex Marshall, Acting Village Manager   

From: Charles Hessler, Assistant Village Manager 

Date: Thursday, March 07, 2024 

           MEMORANDUM 

Village Manager's Office 

 

RE: Public Comments Received between February 21, 2024 and March 06, 2024 

        

Attached, please find the public comments received between February 21, 2024 and March 06,  

2024. Please note, the public comment cutoff date is Wednesday at noon preceding any given Board 

of Trustees Regular Meeting. 























1

Christine Sciandra

From: Donald Mutterperl <dmutterp@aol.com>
Sent: Monday, February 26, 2024 11:32 AM
To: Public Comments
Subject: Lack of Village Information

CAUTION: External sender. 

To the Board of Trustees:  
 
It’s been about a month since The Scarsdale Inquirer ceased publication, and there’s been no word from the publisher 
concerning the paper's resuscitation. Without a weekly news source of information covering Scarsdale government, village 
events, etc. residents, merchants, and anyone else involved in living or working in the village is almost totally in the dark about 
anything that could have an impact on their lives. For many reasons, this situation is both unfortunate and unacceptable, 
particularly as it pertains to governmental matters. Transparency and information flow are two hallmarks of a democratic 
society, and something needs to be done to improve the current situation both on an interim and long term basis. The Village 
website offers E‐Notifications as a news source, but finding information or messages relating to consequential matters such as 
neighborhood flooding problems or the Sewer Lateral Compliance Testing Program, as opposed to those concerning 
Halloween Painting or Letters to Santa, is an arduous task. Some sort of an upgrade which prioritizes and distributes news of 
the most important village matters   needs to be instituted. Perhaps a collaborative effort with Scarsdale10583.com would be 
feasible and effective; or, barring that, maybe a weekly print version of the current bi‐weekly Scarsdale Official Village 
Newsletter could be created and distributed to local merchants who would then make them available to customers when they 
shop. I’m suggesting this as both an alternative and an addition to the current email version for a few reasons. First because I 
think that many or most residents aren’t even aware of the Village Newsletter’s existence. Second, even if they were, they 
don’t know how to access it on the Village website. Finally, I think that distribution of a printed, weekly newsletter would 
increase public awareness dramatically simply because a print version available in multiple locations is easy to take home and 
read, while the present situation is cumbersome. 
 
I know that Scarsdale and the BOT is not running a newspaper publishing business; but if the Inquirer doesn’t resurface, we 
need a steady, reliable, timely source of Village news. I hope you agree. As an aside, if there’s anything happening with the 
Inquirer regarding its return, that would be good to know. Thank you.  
 
Donald Mutterperl 
Taunton Rd. 
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           February 28, 2024 
 

SCARSDALE FORUM INC. 

THIS REPORT HAS BEEN PREPARED UNDER THE EXPEDITIOUS TREATMENT PROCEDURE OF 
THE SCARSDALE FORUM INC. BY THE COMMITTEES  WHOSE MEMBERS’ NAMES APPEAR 
BELOW. IT HAS BEEN APPROVED BY THE EXECUTIVE COMMITTEE OF THE FORUM AND 
AUTHORIZED FOR RELEASE TO THE PUBLIC, BUT IT HAS NOT YET BEEN SUBMITTED TO THE 
FORUM MEMBERS FOR THEIR APPROVAL. 
 

Report of the Sustainability and Municipal Services Committees 
On 

Environmental Protection and Preservation of Trees in the Village of Scarsdale 
 

The Committee proposes the following resolution for adoption by the Forum: 
 

RESOLVED, that the Report of the Sustainability and Municipal Services 
Committees on Environmental Protection and Preservation of Trees in the 
Village of Scarsdale be approved. 

 
INTRODUCTION  

 
Scarsdale's tree canopy is disappearing. Trees are being cut down at an alarming rate, 

and the number and type of replacement trees are insufficient to address this crisis.1 It is 
well established that trees play a vital role in maintaining a healthy environment. As the 
legislative intent and findings (§281-1) of Scarsdale's Tree Code state: 
 

“The Village of Scarsdale finds that trees within the Village provide an important 
contribution to the health, safety, aesthetics and general welfare of Scarsdale residents 
and the community at large. Trees provide shade and aesthetic appeal, enhance green 
space, improve air quality, reduce energy use and atmospheric carbon dioxide, provide 
and promote habitat for wildlife, impede soil erosion, aid water absorption, inhibit 

 
1 See New York Power Authority program, https://www.nypa.gov/news/press-releases/2022/20220429-on-arbor-
day, in which Scarsdale Village participates. Oaks should be a priority among the selected trees. See Douglas W. 
Tallamy, The Nature of Oaks, The Rich Ecology of our most Essential Native Trees ("Oaks produce enormous root 
systems over their lifetimes, and these help make them champions when it comes to soil stabilization, carbon 
sequestration, and watershed management." p. 10); ("Oaks support more forms of life and more fascinating 
interactions than any other tree genus in North America" p. 1) (2021). See generally New York City Million Trees 
Project ("This landmark program became a renowned greening model for cities across the world. It has led to a 
host of valuable research regarding the urban forest and has transformed acres of parkland and streets into 
ecologically healthy forests that provide benefits to all New Yorkers."), 
https://www.nycgovparks.org/trees/milliontreesnyc.  
 

https://www.nypa.gov/news/press-releases/2022/20220429-on-arbor-day
https://www.nypa.gov/news/press-releases/2022/20220429-on-arbor-day
https://www.nycgovparks.org/trees/milliontreesnyc
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excess runoff and flooding, provide screening, offer a natural barrier to noise, provide 
other environmental benefits and generally enhance the quality of life within the 
Village. These social, economic, and ecological benefits often increase as trees mature 
and the Village community's investment in trees has accrued over many years. This 
investment can be rapidly lost and is not easily nor quickly replaced due to the long 
length of time for a tree to mature. The destruction of and damage to trees and the 
indiscriminate and excessive cutting of trees can create barren and unsightly 
conditions, as well as surface drainage problems, increase municipal costs to control 
drainage, impair the value of real property and adversely affect the environment, 
health and character of the community. This article seeks to address these conditions 
and promote the preservation of trees within the Village.”2  
 

DATA ON THE LOSS OF SCARSDALE’S TREE CANOPY 
 

Data compiled by the Village Engineer and Superintendent of Public Works 
indicates that almost 1,000 mature deciduous and evergreen trees are cut down each year 
with a permit while, at best, one third are replaced. These statistics do not reflect trees that 
are cut down without a permit, either illegally or legally (e.g., certain trees not requiring a 
removal permit) or whether replacement trees have actually been planted and have 
survived.3 In December 2023, the Conservation Advisory Council submitted a report to the 
Board of Trustees sounding the alarm regarding Scarsdale's tree loss. As the CAC warns in 
its report, “. . .action steps need to be taken immediately to stem the current trend of 
significant tree loss and to maintain our tree canopy.” The CAC report clearly sets forth 
the basis for this warning:  

 
“Data from tree removal permits indicates that only approximately one third of trees 
that are removed are being replaced. In 2021 there were 803 trees removed by permit and 308 
replacements. It is important to note that this data does not include tree removals that are 
done illegally without a permit, with reports from community members regarding this 
occurrence. In addition to fewer trees being replanted than removed, an analysis of the tree 
permit data also indicates that the types of replacement trees are often a smaller type of tree 
which will often provide less communal benefits than the tree(s) being removed. Smaller trees 
provide less shade and absorb less stormwater. 

*** 
If Scarsdale wishes to maintain its tree canopy, proactive steps are needed to ensure that the 
intent and requirements of the tree code are followed. Several years ago the CAC did a study 
showing that Scarsdale has an approximately 50% tree canopy. The canopy is a beneficial 

 
2 Village of Scarsdale Code, Part II, General Legislation, Trees, Grass, Brush and Weeds, Article I Trees, § 281-1 
Legislative findings and intent. https://ecode360.com/6439526#6439526, the “Tree Code” or the “Code.” 
3 https://www.scarsdale.com/DocumentCenter/View/9454/CAC-Memo ---Tree-Code-Review---December-2023, See also Data: 

 
Tree Permit Index - 
Live Document.xlsx

https://ecode360.com/6439526#6439526
https://www.scarsdale.com/DocumentCenter/View/9454/CAC-Memo
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asset to the community both environmentally and aesthetically. Moreover, the importance of 
preserving our tree canopy is set forth in the legislative intent section of [the] tree code. If 
Scarsdale continues to maintain a one-third tree replacement rate, and with trees that have less 
beneficial characteristics than the trees being removed, Scarsdale will look and feel like a very 
different town within the next decade. The CAC therefore believes that action steps need to 
be taken immediately to stem the current trend of significant tree loss and to maintain our tree 
canopy.”4 

The Committees submit that both amendment to and enforcement of the Tree Code 
are necessary steps that must be taken to halt the destruction of our trees and tree canopy. 

ADDRESSING TREES, WHICH ARE INTRINSICALLY INTERTWINED WITH 
LAND USE AND ZONING ISSUES, DURING THE CURRENT MORATORIUM  

        
The Scarsdale Village Board of Trustees has established a six-month moratorium5 

on development to review and update codes and procedures to ensure the health and safety 
of our residents and our environment. The law establishing the moratorium – Local Law 
No. 1 of 2024 – describes the negative impact recent development in Scarsdale has had on 
its residents and environment:  

 
“In recent years, the improvements, subdivisions and redevelopments occurring on 
single-family residential properties have led to resident’s expressing concern about 
a number of pervasive adverse impacts, including but not limited to the loss of the 
architectural and historic qualities and scale that helps define the fabric of our 
residential neighborhoods as well as concerns about negative environmental 
impacts such as increased flooding, and the destruction of mature trees and natural 
habitats. These concerns arise from, among other things, the rapid pace of 
demolitions and replacement of older homes, additions being built on single-family 
properties, the construction of accessory structures, and the subdivision and 
redevelopment of residential lots. Such development activities create new 
impervious surfaces thereby diminishing the natural drainage and flood mitigation 
provided by mature trees and open space. Our natural resources are finite and 
fragile, and the Village’s infrastructure and other public resources are increasingly 
being tested by more frequent and severe storm events and the realized and 
potential impacts require study.”6 

 
4 Id., https://www.scarsdale.com/DocumentCenter/View/9454/CAC-Memo ---Tree-Code-Review---December-
2023 (“In 2017, the year prior to the first tree code amendment, it was similarly a 33% replacement rate: 874 
trees were removed via permit and there were only 297 replacements.”).  
5 LOCAL LAW NO. 1 OF 2024, VILLAGE OF SCARSDALE BOARD OF TRUSTEES, A LOCAL LAW TO ESTABLISH A 
TEMPORARY MORATORIUM ON CERTAIN LAND USE APPLICATIONS WITHIN THE VILLAGE OF SCARSDALE (Jan. 9, 
2024), https://www.scarsdale.com/DocumentCenter/View/9603/Scarsdale-Local-Law-No-1-of-2024---Land-Use-
Moratorium-FINAL-4869-0281-97401, the “Temporary Moratorium.”  
6 Id. 

https://www.scarsdale.com/DocumentCenter/View/9454/CAC-Memo
https://www.scarsdale.com/DocumentCenter/View/9603/Scarsdale-Local-Law-No-1-of-2024---Land-Use-Moratorium-FINAL-4869-0281-97401
https://www.scarsdale.com/DocumentCenter/View/9603/Scarsdale-Local-Law-No-1-of-2024---Land-Use-Moratorium-FINAL-4869-0281-97401
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The Board of Trustees has retained consultant BFG Planning to review the Village’s 
zoning code and make recommendations.7 The Committees urge the Village and its 
consultant to consider Scarsdale’s trees as an essential factor in their review. 

AMEND VILLAGE TREE CODE TO ADDRESS LOSS OF TREES 
 

Changes to the Tree Code are needed to close loopholes and further restrict tree 
removals and clear cutting. Ensuring the planting of replacement trees of similar or higher 
environmental yield (stormwater mitigation,8 urban heat management, carbon sink 
function) should be required. Replacement trees should not be subject to removal, neither 
by existing nor new residents, because multiple removals accelerate the loss of canopy and 
are contrary to the purpose behind replacements.  

 
Some of the existing provisions of the Tree Code – which include amendments 

made in 2018-2019 that were meant to stem the loss of canopy – have not only been 
ineffective but have accelerated the canopy loss they were supposed to prevent. Those 
provisions and the Committees’ recommended remedial action include: 

 
1. Deletion of §281-4(6), which allows any tree determined by a tree expert to be dead, 

dying, hazardous or diseased to be cut down without a permit fee or replacement 
requirement. These trees should be treated like any other tree, requiring a removal 
permit and replacement. 
 

2. Amendment of §281-5A(2), which sets forth a formula for replacing more than one 
tree. This section does not provide for planting adequate numbers of replacement 
trees. Replacement numbers must be increased. 
 

3. Deletion of §281-3D, which allows residents to remove any two trees greater than 

 
7 Village Board of Trustees, Resolution regarding Authorization to Execute a Professional Services Agreement with 
BFG Planning to Review and Update the Scarsdale Zoning Code (Dec. 26, 2023, PDF p. 27),   
https://www.scarsdale.com/AgendaCenter/ViewFile/Agenda/_01092024-1230.  
8 See A. Berland et al., The role of trees in urban stormwater management (Abstract), 
https://www.sciencedirect.com/science/article/abs/pii/S0169204617300464?via%3Dihub (“Action is required to 
reduce urban stormwater runoff to protect human health and environmental quality. As green infrastructure 
becomes more prominent in stormwater management, it is increasingly important to understand how trees 
interact with stormwater. Research has shown that trees can play a substantial role in reducing stormwater runoff 
via canopy interception loss, transpiration, facilitating infiltration, and by coupling trees with other green 
infrastructure technologies. . . .”; EPA, Stormwater to Street Trees: Engineering Urban Forests for Stormwater 
Management, p. 11 (“Street trees in cities throughout America make a difference in the amount of runoff 
entering combined sewer systems and stormwater drains. The mere presence of street trees reduces runoff by 
millions of gallons and saves cities tens of thousands to millions of dollars annually in stormwater management 
facility costs.”) (emphasis added), https://nepis.epa.gov/Exe/ZyPDF.cgi/P100H2RQ.PDF?Dockey=P100H2RQ.PDF.   

https://www.scarsdale.com/AgendaCenter/ViewFile/Agenda/_01092024-1230
https://www.sciencedirect.com/science/article/abs/pii/S0169204617300464?via%3Dihub
https://nepis.epa.gov/Exe/ZyPDF.cgi/P100H2RQ.PDF?Dockey=P100H2RQ.PDF
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6” DBH and less than 24” DBH9 per year without a permit. A 24” DBH tree has a 
circumference of 75”, which is a very large tree. Our canopy can no longer sustain 
the removals allowed pursuant to this section. 
 

4. Deletion of §281-3C, which allows invasive species to be removed without a 
permit. Trees that fit within the definition of “invasive” are still part of our canopy, 
providing water absorption, shade, and animal habitat. Due to the change in how 
residents maintain their properties and the decreasing amount of green space in our 
neighborhoods, invasive trees cannot spread as freely as they did in the past. These 
trees should be treated like any other tree that requires a removal permit and 
replacement.  

 
5. Amendment of §281-11B, which sets forth outdated, inadequate penalties for 

violations. The Tree Code penalties are a rounding error when added to the cost of 
tree removal, and as such do not adequately deter property owners from violating 
Code provisions. 

 
6. Amendment of §281-5A(1), which requires a replacement tree be planted for every 

24” DBH or greater tree that is removed. As mentioned above, 24” DBH translates 
to a 75” circumference, a very large tree. Because of its dwindling tree stock, 
Scarsdale can no longer accommodate the removal of such large trees without a 
replacement requirement. The DBH threshold must be reduced and the number of 
replacement trees for each removal increased. 
 

7. Amendment of §281-3A, which states that any tree 6” DBH or less can be removed 
without a permit. This section does not prevent the removal of replacement trees. 
Because replacement trees normally have about a 3” DBH and the Code allows any 
tree under 6” DBH to be removed without a permit, a replacement tree can be 
removed after two growing seasons unless it was planted pursuant to a land use 
board determination or as a penalty. 

 
8. Update fees referred to in §281-5B, which allows property owners under certain 

circumstances to make a payment to the Village’s Tree Preservation Fund instead of 
planting a replacement tree. Under the Code, the Village Board determines the fee in  
its annual fees and charges schedule. The fees should be updated and increased to 
reflect current tree and planting costs.  

 
9 Defined in the Tree Code as “The diameter of a tree trunk measured at 54 inches above the ground on the uphill 
side,” §281-2 Definitions, https://ecode360.com/6439527#6439527.  

https://ecode360.com/6439527#6439527
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As emphasized throughout this Report, the number of replacement trees that would 
adequately compensate for tree and canopy loss must be addressed. In a phone 
conversation several years ago with Nina Bassuk, retired founder of Cornell University’s 
Urban Forestry Institute who continues her research with Emeritus status, a member of the 
Committees’ working group learned that for every removal of trees 24 inches DBH, eight 
3-inch DBH trees should be planted. Replacement trees should be planted in suitable 
locations on residential properties and in any of Scarsdale’s numerous parks, along Village 
Center sidewalks, and on roadway medians. A reasonable replacement policy should be in 
place to maintain our trees and tree canopy, to ensure replacements, and to help mitigate 
the effects of climate change.10  

IMPROVE ENFORCEMENT OF THE TREE CODE 
 

Enforcement of our Tree Code provisions is vital in any undertaking to revive and 
protect Scarsdale’s trees and tree canopy. To be effective, better enforcement must involve 
not only being proactive in assessing whether a violation has occurred but also ensuring 
the following action is taken: 

1. Tree removal without the requisite permit is pursued by the Village and the 
requisite fines imposed; 

 
2. Replacement trees are required, planted, and monitored to confirm survival; 

 
3. Replacement trees are of a genus and species expected to grow to maturity at 

a similar size to the removed tree; 
 

4. The number of replacement trees adequately compensates for any trees that 
are removed; and,    

 
5. Application of the performance bond or cash deposit requirement, which is 

within the discretion of the Village engineer, is required for all tree removal 
permits. 

 
SUBDIVISION AND ZONING IMPACT ON TREE PRESERVATION 

 
When our land use and zoning codes were created decades ago, our tree canopy was 

largely taken for granted. There was no general understanding of the ecological services 
trees provide, nor anticipation of the increasingly severe rain events and flooding now 

 
10 See Cornell College of Agriculture and Life Sciences, Reaping the benefits of city trees (2022),  
https://cals.cornell.edu/news/2022/04/reaping-benefits-city-trees ("Urban areas are much more influenced by 
climate change than rural areas. People must recognize this is an important issue.”). 

https://cals.cornell.edu/news/2022/04/reaping-benefits-city-trees
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experienced with greater frequency in Scarsdale and the wider region.  

 
It would have been inconceivable then, moreover, that many single-family homes in 

Scarsdale could, or would be demolished, the lots subdivided, and the sites clear-cut of 
mature trees leaving a barren moonscape. It was never contemplated as recently as 2019, 
when our Tree Code was last amended, that the number of lots undergoing subdivision and 
clear-cutting that is occurring today would have increased so exponentially. Likewise, our 
codes never anticipated the current trend of larger homes on smaller lots.  
 

Homes with larger footprints as well as subdivisions creating two homes where 
there had been one clearly take up more land. Trees are cut down to make room for the 
extra lot coverage, and those trees that are preserved often cannot survive the construction 
activity. With respect to those trees that do survive construction, our zoning codes do not 
require sufficient yard space be preserved in order for those trees to continue healthy 
growth. Moreover, quite often there is inadequate space left for replacement trees –  
especially canopy trees – to be planted.  

 
In Local Law No. I, the Board of Trustees acknowledges that “new single-family 

developments are increasingly being built at the limits of our community’s minimum 
dimensional requirements for setbacks, while maximizing and, at times, seeking variances 
to exceed the limits of floor area ratios, lot coverages, and other bulk requirements.”11 To 
address these issues and stem the further disappearance of our green space, the 
Committees recommend that the Village Code be amended as follows: 

 
1. Reduction of the floor area ratio (FAR) as set forth in Chapter 310, Article XVI of 

the Village Code; 
 

2. Reduction of lot coverage maximums, contained in Chapter 310, Article IV of the 
Village Code; 
 

3. Increase front, rear, and side yard setbacks set forth in Chapter 310, Articles VI, VII, 
and VIII of the Village Code; 
 

4. Revision of the definition of Impervious Surfaces contained in Village Code §310-
21(B) (Lot Area Coverage) to include gravel and permeable concrete surfaces. It is 
well-established that gravel/stone driveways are considered to be impervious 
surfaces12 due to the compaction of underlying soil and gravel/stone by vehicles. In 

 
11 https://www.scarsdale.com/DocumentCenter/View/9603/Scarsdale-Local-Law-No-1-of-2024---Land-Use-
Moratorium-FINAL-4869-0281-97401. 
12 See, e.g., New York State Stormwater Management Design Manual which defines IMPERVIOUS COVER (I) as: 
“Impermeable surfaces that can not (sic) effectively infiltrate rainfall. This includes 

https://www.scarsdale.com/DocumentCenter/View/9603/Scarsdale-Local-Law-No-1-of-2024---Land-Use-Moratorium-FINAL-4869-0281-97401
https://www.scarsdale.com/DocumentCenter/View/9603/Scarsdale-Local-Law-No-1-of-2024---Land-Use-Moratorium-FINAL-4869-0281-97401
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addition, over time, gravel/stone driveways collect debris and dirt which are also 
compacted into the surface thereby making the surface even more 
impermeable. Stormwater cannot be absorbed into a packed gravel/stone surface.13	
Likewise, over time permeable concrete becomes clogged with soil and debris and 
will become impermeable if not maintained properly;14 such maintenance cannot 
feasibly be monitored by the Village; 
 

5. Mandate that Village staff reviews and confirms FAR and lot coverage 
measurements and calculations submitted by applicants. 
 
The Committees call attention to the fact that the definition of impervious surface 

contained in Scarsdale's SWEC (Stormwater and Erosion Control) permit application15 
includes gravel while the definition of impervious surfaces set forth in Village Code §310-
21(B) (Lot Area Coverage) does not. The fact that the Code does not include gravel in its 
definition of impervious surfaces is illogical and simply wrong. Clearly, not including 
gravel in calculating lot coverage exacerbates the loss of greenspace.  

 
RECOMMENDATIONS FOR ENHANCED LAND USE PROCESSES 

 
A healthy and thriving tree canopy relies heavily on the land use boards’ 

prioritization of the preservation and enhancement of Scarsdale’s trees in their 
deliberations and decision-making. In order to address these goals, the Committees suggest 
the following measures be added to the relevant Code sections: 
 

1. A mandate to our land use boards and Village staff that tree preservation, protection 
and enhancement are priorities; 
 

2. A requirement that, as part of the Village’s PRE-SWEC review process, an applicant 

 
paved, concrete and gravel surfaces (i.e. parking lots, driveways, roads, runways and sidewalks); building 
rooftops and miscellaneous impermeable structures such as patios, pools, and sheds.” (Glossary), 
https://extapps.dec.ny.gov/docs/water_pdf/swdm2015glsry.pdf.  
13 See https://ecode360.com/6440072?highlight=impervious%20surfaces&searchId=17040060746421552. 
14 See, e.g., Kia A, Wong HS, Cheeseman CR. "Clogging in permeable concrete: A review" (J Environ Manage. 2017 
May) ("….permeable concrete exhibits reduction in permeability due to clogging by particulates, which severely 
limits service life."),  
https://pubmed.ncbi.nlm.nih.gov/28222353/#:~:text=Abstract,which%20severely%20limits%20service%20life; 
Green Building Alliance, Permeable Pavement, ("If the proper vacuuming or flushing is not carried out, pervious 
concrete will assume the traits of impervious concrete."), 
https://www.gba.org/resources/green-building-methods/site-solutions/permeable-pavement/ . 
15 See SWEC Permit, https://www.scarsdale.com/DocumentCenter/View/1331/Application-for-Stormwater-
Management-and-Erosion-Control-Permit-Fillable-PDF.   
 

https://extapps.dec.ny.gov/docs/water_pdf/swdm2015glsry.pdf
https://ecode360.com/6440072?highlight=impervious%20surfaces&searchId=17040060746421552
https://pubmed.ncbi.nlm.nih.gov/28222353/#:~:text=Abstract,which%20severely%20limits%20service%20life
https://www.gba.org/resources/green-building-methods/site-solutions/permeable-pavement/
https://www.scarsdale.com/DocumentCenter/View/1331/Application-for-Stormwater-Management-and-Erosion-Control-Permit-Fillable-PDF
https://www.scarsdale.com/DocumentCenter/View/1331/Application-for-Stormwater-Management-and-Erosion-Control-Permit-Fillable-PDF
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submits a tree inventory which includes a list of all existing trees, trees that are to be 
preserved, trees that are to be removed, and all replacement trees. Scarsdale’s 
SWEC permit application acknowledges trees as an important element in 
stormwater management. During the review process there should be a clear mandate 
that tree preservation must be prioritized and that every effort will be made to create 
a construction plan that preserves trees; 
 

3. A mandate and uniform requirement that all applications to the land use boards must 
include a landscape plan, a tree protection plan, and a tree inventory, as well as a list 
of which trees are to be preserved and which trees are to be removed. Currently, it 
appears that Code §A317-6 does not conform with Code §281-25 with respect to 
when an application must contain a tree inventory and protection plan. Number 10 
on the BAR Review Check List must also be edited to reflect this issue as well as to 
add a tree protection plan requirement and to emphasize that tree preservation is a 
priority;16 
 

4. A mandate to our land use boards that review of landscape plans and tree inventories 
early in their review process be undertaken with a focus on tree preservation and a 
diverse variety of replacement trees; 
 

5. A mandate to inform the public, the land use boards, and Village staff that clear 
cutting is prohibited, and violations will be met with increased penalties;  
 

6. A mandate that tree protection measures are in place prior to the commencement of 
any construction. Any construction can cause irreparable damage to tree roots by 
mere compaction of the soil around the roots. The construction process includes 
excavation, parking of heavy equipment, dumpsters, vehicles, and piling of rocks 
and building materials on the site. The compaction prevents the roots from 
absorbing oxygen which in turn deprives the tree of oxygen and kills it.  
 

7. Careful attention must be given to the negative effects tree removal has on the 
fragility of our environment. This issue is reflected in Scarsdale's SWEC permit 
application which must be completed for all land-disturbing activities, modification 
of impervious surfaces, and any work within a flood plain. As mentioned above, tree 
removal and protection are key factors recognized in the review of a SWEC permit 
application. It is of critical importance that serious consideration be given to the role 
trees play in water retention and abatement as well as the many other key beneficial 
roles trees play in creating an ecologically sound environment. 
 

 
16 Board of Architectural Review | Scarsdale, NY; BAR-Review-Check-List-PDF (scarsdale.com). 

https://www.scarsdale.com/190/Board-of-Architectural-Review
https://www.scarsdale.com/DocumentCenter/View/6976/BAR-Review-Check-List-PDF
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ENHANCED NEIGHBORHOOD PARTICIPATION IN LAND USE PROCESSES 

 
Neighbors have great interest in nearby property development. They often have the 

best insight into issues such as existing drainage and flooding. Those residents living 
closest to a construction project are most affected by it and should be afforded the best 
opportunity to give their input regarding its effect on them. We recommend the following 
changes to the BAR review process: 

 
1. Notice to neighbors should be extended from a mere 200 feet from the project 

boundary lines to 500 feet, which is the current requirement for submittals regarding 
commercial establishments. Neighbors beyond the 200-foot limit are impacted by 
the proposed project and should be given notice. §A317-11(C) should be amended 
accordingly.  
 

2. Notice to neighbors should be re-issued if a proposal is held over for reconsideration 
by a land use board without a date certain. Neighbors should be notified that the 
proposal is back on the land use board agenda. Otherwise, residents must 
continually check to see if the proposal has been put back on the agenda in order to 
protect their neighborhood and their homes. Any new materials should be filed with 
the Village and posted online at least ten business days prior to the rescheduled date. 
§A317-12 should be amended to mandate this notification. 
 

3. Notice should be received by neighbors at least two weeks prior to the hearing. 
Currently, written notice must be served either by certified mail not less than ten  
days prior to the BAR hearing or personally not less than seven days prior to the 
hearing. The current requirements simply do not provide enough time for neighbors 
to prepare for the hearing nor do they provide a sufficient cushion for postal service 
delays. §A317-11(C) should be amended accordingly. 

INVASIVE VINE CUTTING INITIATIVE 
 

Chapter 281, Article III of the Code reflects Village concern over the devastating  
harm invasive vines cause to trees. That Article (1) makes it unlawful for any owner of 
land in the Village to allow to grow on their property “harmful flora or fauna which is 
likely to cause destruction of or damage to trees or shrubs. . . .” (2) directs any such owner 
“to destroy or cause to be destroyed such harmful flora or fauna. . . .” and, (3) establishes 
penalties for “an offense against any provision of this Article III.”17  

Invasive vines smother trees and cause them to die. Focusing on Scarsdale’s parks 

 
17 Tree Code, fn 2 above, Article III, §281-14, https://ecode360.com/6439535.  

https://ecode360.com/6439535
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and public lands, a volunteer community vine cutting project has been recently organized 
by the Scarsdale Forum’s Sustainability Committee and the Friends of the Scarsdale Parks, 
Inc. in conjunction with Village staff. In addition to volunteer action, Village staff and 
hired personnel will be involved in this initiative. Ongoing municipal investment in this 
program is essential.   

Village efforts to protect our tree canopy will demonstrate to residents the 
importance of Scarsdale’s trees and inspire homeowners to cut vines threatening the trees 
on their own properties.18 

RECOMMENDATIONS  
 
Based on the available scientific, public health, and environmental literature related 

to trees, and informed by the significant degradation of Scarsdale’s tree canopy, the 
Committees conclude that further regulation by the Village of Scarsdale is both warranted 
and within the public interest to preserve and protect Village trees and the environmental 
services trees and the tree canopy provide; to preserve public health, welfare and quality of 
life; to mitigate pollution and stormwater runoff; and to generally promote environmental 
sustainability goals. 

 
The Committees therefore respectfully recommend that the Village of Scarsdale take 

the following steps: 
 

1. Village formation, as directed by the Mayor and Board of Trustees, of a committee 
comprised of Village staff and representatives of the Scarsdale Forum, Friends of 
the Scarsdale Parks, and the Conservation Advisory Council, to review and 
implement the recommendations set forth in this Report; 
 

2. Amend the Village Code as recommended in this Report; 
 

3. Enforce the Village Code and amendments as recommended in this Report;  
 

4. Revise Village staff and land use board procedures as set forth in this Report; 
 

5. Appoint a voting member focused on environmental issues to the Board of 
Architectural Review. 
 

 
18 See also Scarsdale Inquirer, Letter to the Editor (Jan. 14, 2024, last published digital edition of the Scarsdale 
Inquirer), https://www.scarsdalenews.com/opinion/letters_to_the_editor/advocates-for-removal-of-invasive-
vines-planting-for-pollinators/article_c8123064-b2f2-11ee-91c5-7f8d7f2968f8.html. 

https://www.scarsdalenews.com/opinion/letters_to_the_editor/advocates-for-removal-of-invasive-vines-planting-for-pollinators/article_c8123064-b2f2-11ee-91c5-7f8d7f2968f8.html
https://www.scarsdalenews.com/opinion/letters_to_the_editor/advocates-for-removal-of-invasive-vines-planting-for-pollinators/article_c8123064-b2f2-11ee-91c5-7f8d7f2968f8.html
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6. Institute a public education campaign and enlist the cooperation and support of the 
public consistent with these recommendations. 

CONCLUSION 
 

 The six-year spreadsheet compiled by the Village regarding tree removal regulation 
(footnote 3 above) reveals an ongoing practice of permitting the removal of trees without 
requiring replacements in kind, among other affirmative measures that could and should be 
taken to protect and preserve trees and our tree canopy. This history must be reversed 
before Scarsdale, our beloved village in a park, is reduced to an overbuilt and 
unremarkable suburb.   

“We do not have the right to heat up our neighbor’s airspace by cutting down the 
trees on our property. . . . In short, we no longer have the right to ignore the 
stewardship responsibilities attached to land ownership. Our privately owned 
land and the ecosystems upon it are essential to everyone’s well-being, not just 
our own. Abusing land anywhere has negative ramifications for people 
everywhere. . . .”19 
 
In enacting Local Law No. 1 of 2024, the Board of Trustees has acknowledged the 

urgent need to reexamine Village Code provisions and related rules and regulations – as 
well as the practices of the land use boards and Village staff – in order to protect the 
character and environment of our Village. How we continue to approach development 
forms the basis of what our Village will be and what we leave for future generations. The 
Committees respectfully submit that significant steps must be taken expeditiously to 
amend the Village Code, to enforce the Village Code, and to enhance land use processes in 
order to stem the damage to our environment.  

 
Respectfully submitted by the following members of the Scarsdale Forum Committees: 
 
Sustainability Committee 
Darlene LeFrancois Haber, M.D., Chair 
 
Municipal Services Committee 
Madelaine Eppenstein, Chair 
  
  

 
19 Douglas W. Tallamy, Nature’s Best Hope, A New Approach to Conservation That Starts in Your Yard, p. 10-12 
(2019). 
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